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June 23, 2023
To the Board of Park Commissioners and residents of the Prospect Heights Park District:

The Annual Comprehensive Financial Report of the Prospect Heights Park District
(District) for the fiscal year ending December 31, 2022, is hereby submitted as mandated
by statutes. This report provides a broad view of the District’s financial activities for the
2022 fiscal year and its financial position at December 31, 2022. These statements are
presented in conformity with generally accepted accounting principles (GAAP). Sikich
LLP, a firm of licensed certified public accountants, has issued an unmodified (“clean”)
opinion on the Prospect Heights Park District’s financial statements for the year ended
December 31, 2022. The independent auditor’s report is located at the front of the
financial section of the report.

The report consists of management’s representations concerning the finances of the
Prospect Heights Park District. Consequently, management assumes full responsibility
for the completeness and reliability of all of the information presented in this report. To
provide a reasonable basis for making these representations, management of the District
has established a comprehensive internal control framework that is designed to both
protect the government’s assets from loss, theft, or misuse and to compile sufficient
reliable information for the preparation of the Prospect Heights Park District’s financial
statements in conformity with accounting principles generally accepted in the United
States (GAAP). Because the cost of internal controls should not outweigh its benefits,
the District's comprehensive framework of internal controls has been designed to provide
reasonable rather than absolute assurance that the financial statements are free from
material misstatement. As management, we assert that, to the best of our knowledge
and belief, this financial report is complete and reliable in all material respects. GAAP
requires that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discussion and
Analysis (MD&A). This letter complements the MD&A and should be read in conjunction
with it. Management does not believe that any of the District’s financial policies had a
significant impact on the audited financial statements.

Profile of the Prospect Heights Park District

The District is located in Cook County and is 20 miles northwest of downtown Chicago,
in an established community consisting primarily of residential property. The District
serves most of the City of Prospect Heights, and small portions of the Village of Arlington
Heights, the Village of Mt. Prospect and the Village of Wheeling. The population of the
District is estimated to be approximately 15,000.
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The City of Prospect Heights is a relatively small community with approximately 6,000
households of which 30% have children under the age of 18. A median home value is
$301,100 and median household income is $72,500. The homeownership rate in
Prospect Heights is 65%. Prospect Heights is home to an excellent public school system
with a low student to teacher ratio. It is a safe community with low crime rates. The
downside is that the property taxes tend to be quite high for the area.

The District, incorporated in 1966, operates under a Board-Director form of government.
Policymaking authority is vested in a governing board (Board of Commissioners)
consisting of the President and six other members. Board members are elected at large
and serve four—year terms, with elections every two years. The Board appoints the
Executive Director who is responsible for the day- to-day operations.

The District provides recreation services and opportunities to all residents of the District.
To accomplish this, the District follows a written mission statement. It states: “The
Prospect Heights Park District’'s mission is to enhance the quality of life for all residents
of the District through the development and maintenance of park lands and facilities
utilizing available resources, as well as to promote community involvement through a
variety of recreation programs, educational opportunities and special events.”

Based on the mission, the District provides recreational programs, park management,
capital development and general administration. Facilities operated by the Park District
includes the Gary Morava Recreation Center, 14 park sites totaling 70 acres of park land,
the OIld Orchard Country Club golf and banquet facility totaling 100 acres, one outdoor
swimming pool, and various baseball/ softball diamonds, football/soccer fields, tennis
courts, playgrounds and picnic areas.

The District includes all departments of its governmental operations that are controlled by
or dependent upon the District as determined on a basis of financial accountability. There
are no other organizations for which we have financial accountability. The District,
however, participates in Illinois Municipal Retirement Fund (IMRF), the Northwest Special
Recreation Association (NWSRA), and the Park District Risk Management Agency
(PDRMA). These organizations are considered separate governmental units because
they are organized entities, have governmental character and are substantially
autonomous. Audited financial statements for these organizations are not included in this
report. However, such statements are available upon request from their respective
business offices. The District is required to adopt a final budget and appropriation
ordinance by no later than three months after the beginning of the fiscal year. This annual
budget serves as the foundation for the Prospect Heights Park District’s financial planning
and control. The budget is prepared by fund and program activity. Department heads
may transfer resources within a program as they see fit. Transfers between funds,
however, need special approval from the Board of Commissioners.



Factors Affecting Economic Condition

Local Economy

The City of Prospect Heights is primarily a stable, fully developed, residential community
with a substantial portion of the assessed valuation of the property in the District being
residential. The District continues to experience limited growth in both residential and
commercial development. The assessed valuation of $353,144,088 for tax year 2021
represents a decrease of 8.6% compared to tax year 2020 as property values continue
to fluctuate. The year 2022 continued as the previous year: the economy experienced
supply chain backlogs, soaring gas prices, and record high housing prices. The Prospect
Heights Park District continues to strive to monitor social, economic, and population
changes and to alter programs and services to meet the need of its residents.

Funding

The District is funded by two sources: property taxes and fees. As the District’s budget is
lean and the needs increase, seeking grants will be a requirement to supplement required
funding. In 2022, the District was awarded the Open Space Lands Acquisition and
Development (OSLAD) grant to assist in funding the development and improvements to
East Wedgewood Park of this park in 2023. The District was also awarded its second
Urban and Community Forestry grant to plant up to 70 trees in 2023. The Prospect
Heights Parks Foundation is still in its infancy, but it provides an opportunity to raise funds
to support the District’'s mission. Budgets continue to be tight, accountability is still
increasing, and demands on departments to increase community participation continue
to mount. Staff continues to review programs and procedures to ensure efficient
operations and suggest changes where appropriate.

Long-term Planning
Implementation of the District’'s 2018 comprehensive master plan continued during 2022.
One of its goals is to improve facilities and amenities. After many community meetings,
the Park Board of Commissioners passed a resolution providing for and requiring the
submission of the proposition to issue $30,000,000 general obligation park bonds to the
voters of the District at the November 2022 general election. The bond referendum
request was to fund priority projects that included:

e Construction of a new recreation center to replace Gary Morava Recreation Center

e Construction of a new aquatic facility to replace Lions Park Pool

e Installation of a new outdoor playground at Lions Park

e Addition of new tennis, pickleball and basketball courts at Lions Park
Unfortunately, the Prospect Heights Park District voters rejected the tax increase with
2,042 (56.8%) compared to 1,553 (43.2%) in favor of the $30 million tax referendum. The
goal is to continue providing quality recreation, fithess and leisure programs at the
recreation center, the pool, the golf course and 14 park sites. Because the community did
not approve the referendum, proposed capital projects may be deferred or not done at
all. Under current plans, major capital improvements or replacements can only be done
every five-to-10-years depending upon the project. The District will continue maintaining
the facilities and park spaces within available resources. Moving forward there will be a
discussion about what the residents’ threshold is for a tax impact, if any, to proceed with
major construction projects and any alternatives.
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The Park Board approved the land swap to build a detention basin and redevelop Muir
Park. A final Muir Park improvement plan was designed, and the board finalized an
agreement with Lexington Homes, LLC. The project was then paused as Lexington
continues to negotiate a contract to purchase property adjacent to Muir Park for a housing
development. This property has been designated as a tax increment financing district so
the District approved an intergovernmental agreement with the City in 2022 to provide for
the rehabilitation and improvement to Muir Park through a cash contribution from
Lexington. The project continues to be paused.

In 2022, the District received its first districtwide inventory of trees (not golf course) and
a tree maintenance plan with the grant from Urban and Community Forestry. The District
now has more accurate information on the location, health and diversity of the trees on
its property. In addition, an osprey pole was installed at 1zaak Walton Park, ComEd
installed two beehives behind Country Gardens Park, NRC planted 100 native wild plum
trees at lzaak Walton Park and the Park Board approved its first tree preservation
ordinance in 2022. This demonstrates that the District fully supports and prioritizes parks
and nature in addition to recreation. The challenge will continue to be funding the budget
for these into the future.

Future Initiatives
Future challenges are abundant in the District: aging facilities and amenities, tax caps,
inflation, minimum wage increases, competition, cybersecurity and technology.

Digitalization increasingly impacts all aspects of our lives. There is an increasing
dependency on software, hardware and cloud infrastructure. These present additional
cybersecurity challenges. The District’s IT replacement schedule is in place to ensure
staff have the resources required to provide programs and services for residents. Staff
must also evaluate the current program registration software, the surveillance system, its
website, its financial software, its payroll system and more to ensure these are the most
efficient tools at the cost. These are all necessary costs that continue to increase.

While the recreation center and pool are both beyond their useful life expectancy, funding
is necessary to maintain these in addition to the fleet of buses & vehicles, 4 mile bike
path, the golf course and 14 park sites which many include playground equipment, etc.
Stormwater mitigation is crucial to reduce the shoreline erosion along McDonald Creek
(which runs through many park properties), the flooding in Lions Park, and more. The
high-water table in Lions Park restricts the capability of the land to support its intended
use i.e., damage to the tennis courts, pool, etc. Professional services will continue to be
utilized to refine plans to replace or renovate facilities and parks with resident feedback
on proposed projects.

The District continues to face its challenges as neighboring park districts, library districts
and private entities offer similar programs in more modern facilities for golf, aquatics,
fitness, etc. There is always a need for continued partnerships in the community with the
library, schools, city, police and fire districts in order to provide the best services without
duplication. These local resources will continue to improve and support the residents in
the community.
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Awards

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the
Prospect Heights Park District for its annual comprehensive financial report for the fiscal
period ended December 31, 2021.

To be awarded a Certificate of Achievement, a government unit must publish an easily
readable and efficiently organized annual comprehensive financial report. This report
must satisfy both generally accepted accounting principles and applicable legal
requirements.

The Certificate of Achievement is valid for a period of one year only. The Prospect
Heights Park District believes that our current annual comprehensive financial report
continues to meet the Certificate of Achievement Program’s requirements and we are
submitting it to the GFOA to determine its eligibility for another certificate.

Acknowledgments

This financial report was compiled through the efficient and dedicated efforts of the entire
staff of the Finance Department, and the cooperation and assistance rendered by staff
from the other departments of the Prospect Heights Park District. The staff would like to
thank the Board of Commissioners for their interest and support in planning and
conducting the financial operations of the District in a responsible manner.

Sincerely,

(fuinaco

Christina Ferraro, Executive Director
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INDEPENDENT AUDITOR’S REPORT

Members of the Board of
Park Commissioners

Prospect Heights Park District

Prospect Heights, Illinois

Opinions

We have audited the accompanying financial statements of the governmental activities, each major
fund and the aggregate remaining fund information of the Prospect Heights Park District, Prospect
Heights, Illinois (the District), as of and for the year ended December 31, 2022, and the related notes
to financial statements, which collectively comprise the District’s basic financial statements as listed
in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund and the aggregate
remaining fund information of Prospect Heights Park District, Prospect Heights, Illinois as of
December 31, 2022, and the respective changes in financial position thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under these standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America and for
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

ACCOUNTING TECHNOLOGY ADVISORY
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for 12 months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions.

Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not
a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly,
no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings and certain internal
control-related matters that we identified during the audit.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the required supplementary information listed in the table
of contents be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic
or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The combining and individual fund
financial statements and schedules are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The combining and individual fund financial
statements and schedules are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial
statements.

The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the combining and individual fund financial statements and schedules are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the introductory and statistical sections but does not include the basic
financial statements and our auditor’s report thereon. Our opinions on the basic financial statements
do not cover the other information, and we do not express an opinion or any form of assurance
thereon.



In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and
the basic financial statements, or the other information otherwise appears to be materially misstated.
If, based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Scbict LLP

Naperville, Illinois
June 23, 2023
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Prospect Heights Park District
Prospect Heights, lllinois

Management’s Discussion and Analysis
December 31, 2022

The Prospect Heights Park District (the “District”) discussion and analysis is designed to: (1)
summarize the financial highlights of the District, (2) provide an overview of the District’s financial
position, (3) evaluate the District’s recent activities resulting in net asset changes, (4) identify
any material deviations from the financial plan (the approved budget), (5) review material
changes in capital assets and long-term debt and (6) recognize current facts or conditions that
will impact the District.

We encourage readers to consider the information presented here in conjunction with additional
information that has be furnished in the transmittal letter, and the financial statements, and
accompanying notes to those statements.

Financial Highlights

Net Position (total assets/deferred outflows minus total liabilities/deferred inflows) of the
District totaled $11,658,420 as of December 31, 2022. An increase of $714,659 in
comparison with the prior year. Of this amount, $7,183,704 is invested in capital assets,
$503,013 is restricted for special levies, and $3,971,703 is unrestricted and may be used to
meet the general obligation of the District.

The District continues to show recovery from the COVID 19 pandemic impact during 2022.
Budgets continued to be formed with conservative revenue expectations and the continuation
of planned spending reductions. Pandemic-related restrictions were lifted, and normal
operations began to resume. The result was positive in both the Recreation and Golf funds,
with the Recreation Fund’'s revenues exceeding expenditures by $198,906, and the Golf
Fund’s revenue exceeding expenditures by $275,034 before Transfers Out.

User fees or “Charges for Services” rebounded in 2022 by 12%, or $380,362, to $3,538,015
compared to $3,157,653 in 2021; “Charges for Services” in 2022 also surpassed 2020
amounts by 79%, or $1,566,272.

The District's combined Governmental Funds ending fund balance was $4,641,332, an
increase of $76,898 in comparison with the prior year. Approximately 87% of this total fund
balance, or $4,039,247, is available for spending at the discretion of the District (both
unassigned and assigned fund balances).

Governmental long-term debt outstanding as of December 31, 2022, is $6,020,892, a net
decrease of $891,493. This decrease is due to debt service payments and the repayment of
the financed purchase liability balance that was $78,340 in 2021.

The following funds had significant changes in fund balance: The General Fund
increased its fund balance by $278,988 by maintaining conservative spending while
revenues increased, the Recreation Fund increased its fund balance by $198,906 due
to eliminated restrictions, the Debt Service fund decreased its fund balance by
$626,844 due to timing of the annual rollover bond, and the Capital Projects fund
increased its fund balance by $178,225 due to internal transfers.

MD&A 1



Overview of the Financial Statements

Management’s Discussion and Analysis introduces the District’s basic financial statements. The
basic financial statements include: (1) government-wide financial statements, (2) fund financial
statements and (3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements.

Government-wide Financial Statements

The District's annual report includes two government-wide financial statements. These
statements are designed to provide readers with a broad overview of the Prospect Heights Park
District’s finances. Financial reporting at this level uses a perspective similar to that found in the
private sector with its basis in full accrual accounting and elimination or reclassification of internal
activities. The government-wide statements are highly condensed and present information
about the District’s finances and operations as a whole, with a longer-term view.

The first of these government-wide statements is the Statement of Net Position. This is the
District-wide statement of position presenting information that includes all of the District's
assets/deferred outflows and liabilities/deferred inflows, with the difference reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the District as a whole is improving or deteriorating.

The second government-wide statement is the Statement of Activities which reports how the
District’s net position changed during the current fiscal year. All changes in net position are
reported as soon as the underlying event giving rise to the change occurs, regardless of the
timing of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods. (e.g., uncollected taxes)

The activities presented in the District’'s government-wide financial statements are governmental
activities. Governmental activities are principally supported by taxes and intergovernmental
revenues. Governmental activities include general government and recreation. The District
does not report any business type activities.

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific
activities or objectives. The District, like other state and local governments, uses fund accounting
to ensure and demonstrate compliance with finance-related legal requirements.

The District categorizes all of its funds as governmental.

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, the focus is very
different with fund statements providing a distinctive view of the District’'s governmental funds.
These statements report short-term fiscal accountability focusing on the use of spendable
resources and balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating annual financing requirements of governmental
programs and the commitment of spendable resources for the near-term.

MD&A 2



Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-term impact of short-term financing decisions.
For the Balance Sheet Governmental Funds and the Statement of Revenues, Expenditures,
and Changes in Fund Balances Governmental Funds a reconciliation is provided to facilitate
a comparison between the governmental fund statements and the government- wide statements.

These statements reinforce information in the government-wide financial statements or provide
additional information. The major funds are presented individually, while the remaining funds
are combined into a column titled “Nonmajor Governmental Funds.”

The Major Funds:
General, Recreation, Golf, Debt Service and Capital Projects.

The Non- Major Funds:
Audit, Paving and Lighting, Liability Insurance, Social Security, IMRF, Police, Museum, Special
Recreation, Memorial and Community Events.

Budgetary comparison statements are included in the required supplementary information for
the General Fund and each major special revenue fund. Budgetary comparison schedules for
the other special revenue funds can be found in a later section of this report. These statements
and schedules demonstrate compliance with the District’'s adopted annual appropriated budget.

Notes to the Financial Statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial
statements begin on page 14 of this report.

Required Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the District's progress in funding its
obligation to provide pension benefits to its employees. Required supplementary information
includes detail by fund for receivables, payables, transfers and payments within the reporting
entity. Required supplementary information can be found on pages 36 - 43 of this report.

Government-wide Financial Analysis
The Park District's Net Position over time may serve as a useful indicator of government’s
financial position. The Districts combined net assets/deferred outflows exceeded

liabilities/deferred inflows by $11,658,420 as of December 31, 2022.

The following table presents a condensed summary of the District's Net Position as of
December 31, 2022, and December 31, 2021.
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Table 1

Statement of Net Position
December 31, 2022 and December 31, 2021

2022 2021
Assets
Current and Other Assets 9,689,536 8,184,141
Capital Assets 12,814,374 13,241,648
Total Assets 22,503,910 21,425,789
Deferred Outflows of Resources 410,074 485,396
Total Assets and Deferred Outflows
of Resources 22,913,984 21,911,185
Liabilities
Current Liabilities 1,031,616 1,443,498
Noncurrent Liabilities 6,020,892 5,852,425
Total Liabilities 7,052,508 7,295,923
Deferred Inflows of Resources 4,203,066 3,671,501
Total Liabilities and Deferred Inflows
of Resources 11,255,574 10,967,424
Net Position
Net Investment in Capital Assets 7,183,704 6,538,177
Restricted 503,013 517,325
Unrestricted 3,971,703 3,888,259
Total Net Position $ 11,658,420 $ 10,943,761

As of December 31, 2022, the largest portion of the Prospect Heights Park District’s net position
was the 62% net investment in capital assets (e.g., land, buildings, land improvements and
equipment), less any related debt used to acquire those assets that are still outstanding. The
District uses these capital assets to provide services to users of the District; consequently, these
assets are not available for future spending. Although the District’s investments in its capital
assets is reported net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other sources, since the capital assets themselves cannot be used
to liquidate these liabilities.

An additional portion of the District’s net position, 4%, or $503,012, reflects resources that are
subject to external legal or contractual restrictions on how they may be used. The remaining
34%, or $3,971,703, reflects resources that are unrestricted and may be used to meet the
District’'s ongoing obligations to its residents and creditors. Unrestricted resources increased
by2%, or $83,444, in 2022 over the prior year.
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A summary of the Changes in Net Position is shown in Table 2 with a comparison to the prior
year’s activity.

Table 2
Changes in Net Position
December 31, 2022 and December 31, 2021

Governmental Activities

2022 2021
Revenues
Program Revenues:
Charges for Services 3,538,015 $ 3,157,653
Operating Grants 34,657 -
Contributions - -
General Revenues
Taxes 3,009,729 2,908,204
Investment Income 10,480 9,934
Donations and Miscellaneous 20,043 6,000
Miscellaneous 73,906 61,522
Total Revenues 6,686,830 6,143,313
Expenses
Program Expenses:
General Government 919,866 722,274
Recreation 4,829,773 4,069,579
Interest 222,532 231,711
Total Expenses 5,972,171 5,023,564
Changesin Net Position 714,659 1,119,749
Net Position, January 1 10,943,761 9,824,012

Prior Period Adjustment - -
Net Position, December 31 $ 11,658,420 $ 10,943,761

The Prospect Heights Park District’s net position increased by $714,659, or 7%, as revenues
continued to exceed expenses. Property taxes distributions were delayed by the county but
revenue due the District was recorded as a receivable, golf operations continued to experience
positive performance, recreation facilities began to see an increase in patrons returning to public
areas after vaccinations continued to provide a sense of security from the pandemic, and
conservative spending was maintained although increased as necessary to match increased
revenue activities, resulting in this positive growth.

Because the District does not receive all funding through property tax revenue, it must also
charge a fee for programs and services that it provides to its residents to cover all costs
associated with the program offering. Pricing for programs and services is evaluated each year
during preparation of the following fiscal year budget.

With operations slowly returning to resemble normal activities during 2022, Charges for Services
accounted for 53% of total revenue, up from 51% of total revenue in the previous fiscal year.
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The cost of all governmental activities this year was $5,972,171. As operations resumed in
2022, spending restrictions that had been in place during the pandemic were relaxed, resulting
in an increase in expenditures of $948,607, or 19%, over the prior year. General government
expenses, which primarily reflect the support services needed to provide the recreational
program and services, accounted for 15% of the total expense. Recreation expenses captured
81% of the total expense which was consistent with the prior year.

Governmental Activities

The table below presents the cost of each of the District's largest functions, as well as the
program’s net costs (total cost less revenues generated by the activities), with comparative data
from December 31, 2021. The net cost highlights the financial burden that was placed on the
District’s taxpayers by each of these functions. Providing this information allows the citizens to
consider the cost of each function in comparison to the benefits they believe are provided by
that function.

Table 3
Governmental Activities
December 31, 2022 and December 31, 2021

Total Cost of Services Net Cost of Services
2022 2021 2022 2021
Function
General Government $ 919,866 $ 722,274 $ 885209 $ 716,274
Recreation 4,829,773 4,069,579 1,291,758 911,926
Interest 222532 231,711 222,532 231,711
Total Expense $ 5,972,171 5,023,564 $ 2,399,499 1,859,911

Financial Analysis of the District’s Funds
As noted earlier, the Prospect Heights Park District uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements.

Governmental Funds

The governmental funds provide information on short-term inflows, outflows, and balances of
spendable resources. This information is useful in assessing resources available at the end of
the year in comparison with upcoming financing requirements. In particular, unassigned fund
balances may serve as a useful measure of the government’s net resources available for
spending at the end of the fiscal year. The General, Recreation, Golf, Debt Service and Capital
Projects funds are the primary operating funds of the District.

As of the end of the current fiscal year, the governmental funds reported a combined ending
fund balance of $4,641,332, an increase of $76,898 in comparison with the prior year. Roughly
45% of this amount, or $2,103,801, constitutes unassigned fund balance, and another 42%, or
$1,935,446, of this amount constitutes assigned fund balance, which is available for spending
at the discretion of the District. The remainder of the fund balance is restricted or non-spendable
to indicate that it is not available for unrestricted spending. Rather it has been restricted to pay
specific items such as debt service, capital projects or specific tax levies.
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Revenues

Compared to 2021, total revenue for the governmental funds increased in 2022 by $543,517 to
$6,686,830, a 9% increase over the prior year. Charges for Services represented the largest
portion of the revenue base, generating 53% of the total. Property taxes represented 45% of
the revenue base (totals for these revenues can be seen in Table 2). Property taxes are used
to fund governmental activities, including but not limited to IMRF, Social Security, Audit, and
Special Recreation.

Expenditures

The total cost of providing programs and services for the governmental funds of the District was
$6,609,932 in 2022 compared to $5,724,607 in 2021. Of the 2022 total, expenditures associated
with the General Fund captured 10% of the total, and expenditures associated with the
Recreation Fund captured 26% of the total, and the Golf Fund captured 30% of the total.

General Fund Budgetary Highlights

As recovery from the pandemic continued, the annual operating budget year for 2022 was
developed with fewer restrictions while remaining conservative. This fund is reported as a major
fund, and accounts for the routine park operations of the District. The overall performance of
the fund was positive compared to the budget due to tax revenue. At the end of the current
fiscal year, the General Fund had a positive budget variance of $28,271. The positive variance
is attributed to an increase in personal property replacement tax and property tax.

Recreation Fund Highlights

During the 2022 fiscal year, the Recreation Fund balance increased by $198,906 to $714,803
compared to the 2021 ending balance of $515,897. Recreation Fund revenue increased by
$364,049 with Program Fees representing $299,370 of the increase, while expenditures
increased by $297,859.

Golf Fund Highlights

The Golf Fund, which includes banquet services, increased its fund balance by $35,034. While
golf fees declined slightly in 2022 compared to 2021, banquet revenue increased, resulting in a
combined increase in revenue of $55,736. Expenditures also increased, in part due to the labor
shortage resulting in paying higher contractual service and wage rates. Expenditures increased
in 2022 to $238,139, a 13% increase from 2021.

Debt Service Fund

During the 2022 fiscal year, the Debt Service Fund balance decreased by $626,844 to a negative
$597,793 compared to the 2021 ending balance of $29,051 due to bond issuance timing.

Capital Fund Highlights
During the 2022 fiscal year, the Capital Fund Balance increased by $178,225 to $779,968

compared to the 2021 ending balance of $601,743. The change in fund balance is due to the
difference between transfers into the fund and expenditures from the fund.
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Capital Asset and Debt Administration
Capital Assets

The District’s investment in capital assets, net of accumulated depreciation as of December 31,
2022, was $12,814,374 (see Note “4. Capital Assets” in the Notes to the Financial Statements
section for additional information). This investment in capital assets includes land, buildings,
improvements to land, as well as machinery and equipment. The District migrated to new fixed
asset software in 2022 and implemented a new capitalization policy that changed the
capitalization threshold from $1,000 to $5,000, as well as changing the categories used. This
resulted in a restatement of fixed assets to remove those items below the threshold and to
recategorize the Bike Path as a Land Improvement and Vehicles as Machinery and Equipment.

Table 4
Capital Assets (net of depreciation)
December 31, 2022 and December 31, 2021

2022 2021
Capital Assets
Land $ 8,734,667 $ 8,734,667
Construction in Progress $ 28,535 $ -
Land Improvements 854,878 379,890
Building 2,509,874 3,164,910
Equipment 664,339 830,303
Vehicles - 98,083
Furniture and Fixtures 22,081 33,795
Bike Path - -
Total Expense $12,814,374 $13,241,648

Depreciation expense for the fiscal year ended December 31, 2022, totaled approximately
$454,717. Accumulated depreciation as of December 31, 2022, totaled $10,103,023. It should
be noted that not all project expenditures are capitalized, as they must meet the District’s
requirements of a capitalized asset.

Debt Administration

As of December 31, 2022, the Park District has general obligation bond issues outstanding of
$5,405,000 (see Note “5. Long-Term Debt” in the Notes to the Financial Statements section for
additional information). The debt service on the general obligation bonds is paid with property
taxes. Currently the District’s bonds are unrated.

The District computation of legal debt margin is subject to a statutory debt limitation of 2.875%
of equalized assessed valuation. The current legal debt margin for the Prospect Heights Park
District is $10,152,893.

Factors bearing on the District’s Future

Many trends and economic factors can affect the future operations of the District. At the time

these financial statements were prepared and audited, the District is aware of existing
circumstances that could adversely affect its financial health in the future.
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- Current economic conditions, including inflation, related to COVID 19 and foreign conflicts
- Mandated increase of minimum wage

- Staffing issues associated with post-pandemic situations

- Increased competition from private industry for participation and users

- The triannual reassessment of property within the District

Implementation of the District’'s comprehensive long-range master plan continued in 2022.
Improvements to parks and existing facilities continue, and IT systems continue to be updated
with cybersecurity as a top priority. These actions should ensure the stability of the Park District
into the future. The District is committed to providing all its services and operations in a
responsive, efficient, and cost-effective manner while retaining the high level of services it
provides. The key to continued future financial health for the District is sound planning. This
includes conservative revenue projections for future years and vigilant cost controls at all levels.

Contacting the District’s Financial Management

This financial report is designed to provide a general overview of the District’s finances, comply
with finance related laws and regulations, and demonstrate the District’'s commitment to public
accountability. If you have any questions about this report or would like to request additional
information, please contact Christina Ferraro, Executive Director, Prospect Heights Park District,
110 W. Camp McDonald Road, Prospect Heights, Illinois, 60070.
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