
 MINUTES OF THE REGULAR BOARD MEETING 
OF THE COMMISSIONERS AND OFFICERS 

OF THE PROSPECT HEIGHTS PARK DISTRICT 
GARY MORAVA RECREATION CENTER 

110 WEST CAMP MCDONALD RD., PROSPECT HEIGHTS IL 60070 
TUESDAY, FEBRUARY 25, 2025 

 
Call to Order 
Roll Call  
Commissioner Jones called the Regular Board Meeting of the Prospect Heights Park 
District to order at 7:00p.m. 
 
Commissioners present: Ellen Avery, Paul Fries, Karl Jackson, Eric Kirste, Betty Cloud, 
Steve Messer and Tim Jones  
 
Also Present: Christina Ferraro – Executive Director, Ray Doerner - Superintendent of 
Recreation, Mark Grassi – Superintendent of Parks & Facilities, Shawn Hughes – 
Superintendent of Finance, HR & IT, Sean Lee - Superintendent of Golf and Doug 
Brazeau – Head Golf Pro  
 
A quorum was present. 
 
Corrections/Additions/Approval of Agenda 
Commissioner Kirste proposed to amend the Agenda to read as: Consent Agenda: Item 
F. Approval of Warrants totaling $162,269.04 for the period ending January 31, 2025 
should be Approval of Warrants totaling $448,011.01 for the period ending January 31, 
2025.  
A motion was made by Commissioner Cloud and seconded by Commissioner Avery to 
approve the agenda as amended. The motion was unanimously approved by a voice vote. 
The motion carried. 
 
Recognition/Welcome 
Greg Petry of Greg Petry Consulting LLC 
 
Presentation 
Greg Petry introduced strategic planning and the next steps in the process. He reaffirmed 
that the District’s mission aligned with its current context and future aspirations. He 
explained the District board and staff will develop the vision and values to align with 
current context and future aspirations based upon the focus group results and a survey 
Greg will be emailing the board and staff within a week. It is anticipated that the 2025 
process will result in the development of strategic goals and focus areas to be presented 
to the board in June for final approval. 
 
Public Comment 
None 
 
Consent Agenda 
A motion was made by Commissioner Kirste and seconded by Commissioner Avery to 
approve items as amended. The motion was approved by a roll call vote. 
Ayes:  Commissioners Avery, Fries, Jackson, Jones, Kirste and Messer   
Nays:  None  
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Abstain: Commissioners Betty Cloud 
Absent: None  
The motion carried. 
 
Announcements (Meetings)  
After much discussion, the Board approved the cancellation of March 2025 Board meeting 
due to lack of agenda and potentially no quorum. The next Regular Board Meeting is  
scheduled for April 22, 2025, at 7:00 p.m. and will be held at Gary Morava Recreation 
Center. 
 
Attorney’s Report 
There was none. 
 
Administrative/Operational Summary 
Executive Director – In addition to the submitted report, Executive Director Ferraro 
reported the Tully Park redesign will cost less than $25,000 contrary to her report as 
submitted.  
 
Marketing & Communications Manager – as submitted.  

Superintendent of Finance, HR and IT – Superintendent of Finance, HR and IT 
Hughes– In addition to the submitted report, she noted the preliminary audit will begin this 
month.  

Superintendent of Recreation – Superintendent of Recreation Doerner- In addition to 
the submitted report, he noted summer camp registration is going well with the new 
registration system and the number of registrations is very high within a short period of 
time. He announced the bus naming contest coming soon.  
 
Superintendent of Parks and Facilities – In addition to the submitted report, 
Superintendent of Parks and Facilities Grassi – as submitted. 
 
Director of Golf Operations – Head Golf Pro Brazeau – In addition to the submitted 
report, he noted the golf academy registration is getting ready to kick off and the number 
of scheduled outings for 2025 was going well this far.   Executive Director Ferraro 
explained the new “use tax”, which may affect golf most, is being appealed to legislators 
by local park districts and she will report more as it develops. 

Superintendent of Golf - Superintendent of Golf Lee as submitted, he noted equipment 
repairs are going well and the weather looks good for opening day, yet to be determined.    

Recreation Supervisors – as submitted.  
 
Committees of the Board 
There were none. 
 
Unfinished/Ongoing Business 
None 
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New Business 
none 
 
Commissioner’s Comments  
none 
 
Executive Session 
A motion was made by Commissioner Kirste and seconded by Commissioner Fries to 
recess into Executive Session of 5 ILCS 120/ Open Meetings Act Section 2 (c) (1) for the 
purpose of employee performance. The motion was approved by a voice vote. The motion 
carried. 
 
Action as a Result of the Executive Session 
During the executive session, the Board reviewed Executive Director Ferraro’s 
performance evaluation. A motion was made by Commissioner Cloud and seconded by 
Commissioner Kirste to increase Ferraro’s annual compensation five percent for 2025.  
The motion was approved by a roll call vote. 
Ayes:  Commissioners Avery, Fries, Jackson, Jones, Kirste, Cloud, Messer   
Nays:  None  
Abstain: None  
Absent: None  
The motion carried. 
 
Adjournment 
With no further business to discuss, a motion was made by Commissioner Avery and 
seconded by Commissioner Messer to adjourn the Regular Board Meeting at 8:28 p.m. 
The motion was approved by a voice vote. The motion carried.    
 
 
 
 

________________________________ 
Betty Cloud, Secretary    

  


