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PUBLIC HEARING
PROPOSED 2026 BUDGET AND APPROPRIATION ORDINANCE
PROSPECT HEIGHTS PARK DISTRICT
GARY MORAVA RECREATION CENTER
110 W. CAMP MCDONALD ROAD, PROSPECT HEIGHTS, IL 60070
TUESDAY, JANUARY 27, 2026

7:00 p.m.
Call to Order
Roll Call
Explanation of Hearing
Public Comment
Adjournment
Followed by
REGULAR BOARD MEETING
AGENDA

This is a Regular Board Meeting of the Park Board of Commissioners. Discussion may occur on any
matter related to District business. Action may be taken only on items listed on the agenda, in
accordance with the lllinois Open Meetings Act.

V.

VL.

Call to Order

A. Roll Call

B. Pledge of Allegiance

C. Appointment of Secretary Pro Tempore

Corrections/Additions/Approval of Agenda

Recognition/Welcome

Presentation: Overview of Potential Letter of Intent — Muir Park Property
Public Comment

Consent Agenda:

These items are considered routine and will be enacted in one motion without separate

discussion. Any Board Member may request removal of an item for individual consideration.

A. Approval of December 12/16/2025 Regular Board Meeting Minutes

B. Approval of Treasurer's Report Cash Report #1 cash balance totaling $4,621,459.28 as
of December 31, 2025

C. Approval of Warrants totaling $437,368.16 for the period ending December 31, 2025



VIL.

VIIL.

IX.

XI.

XIL.

XIIL.

XIv.

XV.

XVLI.

Announcements (Meetings)

Regular Board Meeting (Committee of the Whole Format) at Gary Morava Recreation Center

February 24, 2026 at 7:00 p.m.
Attorney’s Report Information Only

Administrative/Operational Summary
Executive Director, Ferraro

Committees of the Board

Finance Committee - Eric Kirste, Steve Messer

Personnel and Planning Committee - Ellen Avery, Betty Cloud

Policy and Procedure Committee - Ellen Avery, Betty Cloud

Recreation Facilities, Parks & Maintenance Committee - Tim Jones, Paul Fries
Recreation Programs & Resident Relations Committee - Eric Kirste, Betty Cloud
OOCC Programs, Facilities, Grounds & Maintenance Committee - Karl Jackson, Tim
Jones

Mmoo

Unfinished/Ongoing Business

New Business

A. Consideration of a Non-Binding Letter of Intent Related to Muir Park Property

B. Approval Resolution #01.27.2026 Authorization of Limited Action at Committee of the
Whole Meetings

Approval of Board Policy Manual Amendments

Approval Ordinance #01.27.2026 Combined Budget and Appropriation FY2026
Approval Ordinance #01.27.2026A Abating Tax Levied for the Year 2025

moo

Commissioner Comments

Recess into Executive Session (Visitors are Excused at this Time)
In accordance with the lllinois Open Meetings Act (5 ILCS 120/2.06(c)) for the purposes of
discussion of the following items:
e 2(c)(21) Semi-annual review of executive session minutes and determination of
whether such minutes may be released
e 2(c)(2) Discussion of the Executive Director’s performance evaluation

Reconvene to Open Session (Visitors Invited to Return at this Time)
Action as a Result of Executive Session: Approval Resolution #01.27.2026A: Determining
the Confidentiality of Closed Session Minutes

Adjournment

Note 1: Meeting Location — Gary Morava Recreation Center, 110 W Camp McDonald Road, Prospect Heights, IL 60070

Note 2: If you would like to attend a Park Board meeting but require auxiliary aid, such as a sign language interpreter, please

contact the Executive Director, 847-394-2848, at least 72 hours prior to the scheduled meeting.

NEW!

Our mission is to enhance the quality of life for all residents of the District through the development and

maintenance of park lands and facilities utilizing available resources, as well as to promote community
involvement through a variety of recreation programs, educational opportunities and special events.



MINUTES OF THE REGULAR BOARD MEETING
OF THE COMMISSIONERS AND OFFICERS
OF THE PROSPECT HEIGHTS PARK DISTRICT
OLD ORCHARD COUNTRY CLUB
700 W. RAND ROAD, MOUNT PROSPECT, IL 60056
TUESDAY, DECERMBER 16, 2025

Call to Order

Roll Call

Commissioner Jones called the Regular Board Meeting of the Prospect Heights Park District
to order at 7:00 p.m.

Commissioners present:  Ellen Avery, Betty Cloud, Paul Fries, Tim Jones, Eric Kirste, Steve
Messer
Commissioners absent:  Karl Jackson

Also Present: Ray Doerner - Superintendent of Recreation, Mark Grassi — Superintendent of
Parks and Facilities, Sean Lee — Superintendent of Golf, Shawn Hughes — Superintendent of
Finance HR & IT, Edlyn Castil — Marketing & Communications Manager/Recording Secretary,
David Mack — Parks Supervisor, Pam Nauert — Banquet Coordinator

A quorum was present.

Corrections/Additions/Approval of Agenda

A motion was made by Commissioner Avery and seconded by Commissioner Cloud to
approve the agenda as submitted. The motion was approved by a voice with one
Commissioner absent (Jackson). The motion carried.

Recognition/Welcome
Creekside residents, A. Dermanjian and J. Hoeger, were in attendance.

Presentation

Proposed FY2026 Budget — Shawn Hughes, Superintendent of Finance, HR and IT
Superintendent of Finance, HR and IT Shawn Hughes presented the proposed 2026 budget.
She projected the fund balance of $4.8 million, expected to decrease to $4.1 million due to
capital projects. The tax levy request is $3.6 million. The board discussed capital
expenditures, including a $300,000 project for Country Gardens or Lions Park.

Public Comment
There were none.

Consent Agenda
A motion was made by Commissioner Kirste and seconded by Commissioner Avery to
approve items as amended. The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Cloud, Fries, Jones, Kirste, Messer
Nays: None

Abstain: None

Absent: Commissioner Jackson

The motion carried.
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Announcements (Meetings)
The next Regular Board Meeting will be held at Gary Morava Recreation Center on January
27,2026 at 7:00 p.m.

Attorney’s Report
There was none.

Administrative/Operational Summary
Executive Director — as submitted. Superintendent of Recreation Ray Doerner provided an
update on the Comprehensive Master Plan and OSLAD Grant.

Marketing & Communications Manager — as submitted.
Superintendent of Finance, HR, and IT — as submitted.

Superintendent of Recreation — In addition to the submitted written report, Superintendent
of Recreation Ray Doerner reported that the district will be hosting the Preschool Holiday
event on Friday, December 19 at OOCC. The district held a Jingle & Mingle Holiday Market
on November 15 with 48 vendors and Young Vendors area. We will host another craft and
vendor fair in Spring 2026. The Holiday Trolley is scheduled for this December 18 and 19. We
will be posting our open summer seasonal employment positions after the school district’s
winter break.

Superintendent of Parks and Facilities — In addition to the submitted report, Superintendent
of Parks and Facilities Mark Grassi reported the district added new Christmas lights in front
of GMRC. The district did very well on PDRMA’s Risk Management Review with a score of
82%. The average PDRMA member district’'s score was 76%. Mark introduced the district’s
new full-time Parks Supervisor, David Mack. David is an arborist and has a background in
landscape horticulture and tree management.

Director of Golf Operations — as submitted.
Superintendent of Golf — as submitted.
Recreation Supervisors — as submitted.

Unfinished/Ongoing Business
There were no reports.

New Business

ACTION: Approval of 2026 Board Meeting Schedule

A motion made by Commissioner Kirste and seconded by Commissioner Fries to approve the
2026 Board Meeting Schedule as submitted. The motion was approved by a voice vote with
one Commissioner absent (Jackson). The motion carried.
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New Business (continued)

ACTION: Authorize the annual interfund transfers FY2025

A motion made by Commissioner Messer and seconded by Commissioner Cloud to authorize
the annual interfund transfers FY2025 as submitted. The motion was approved by a roll call
vote.

Ayes: Commissioners Avery, Cloud, Fries, Jones, Kirste, Messer
Nays: None

Abstain: None

Absent: Commissioner Jackson

The motion carried.

ACTION: Adopt Tax Levy Ordinance 12.16.2025
A motion made by Commissioner Avery and seconded by Commissioner Fries to adopt Tax
Levy Ordinance 12.16.2025 as submitted. The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Cloud, Fries, Jones, Kirste, Messer
Nays: None

Abstain: None

Absent: Commissioner Jackson

The motion carried.

ACTION: Adopt Tax Levy Resolution 12.16.2025
A motion made by Commissioner and seconded by Commissioner to adopt Tax Levy
Resolution 12.16.2025 as submitted. The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Cloud, Fries, Jones, Kirste, Messer
Nays: None

Abstain: None

Absent: Commissioner Jackson

The motion carried.

Committees of the Board
There were no reports.
Commissioner Jones thanked the Finance Committee with their work on the FY2026 Budget.

Commissioner’'s Comments
The motion carried.

Adjournment

With no further business to discuss, a motion was made by Commissioner Cloud and
seconded by Commissioner Kirste to adjourn the Regular Meeting at 8:00 p.m. The motion
was approved by a voice vote, with Commissioner Jackson absent. The motion carried.

Ellen Avery, Secretary Pro Tempore



TO: Board of Commissioners, Prospect Heights Park District Pink
FROM: Park District Treasurer
DATE: 1/27/2026 CASH REPORT FY 25
Motion by Commissioner to approve CASH REPORT 1
1/27/2026 as submitted. Seconded by Commissioner
Busey Bank Interest Earned MTD 12/31/2025 Balances
Payroll Checking/sweep $ -
Vendor Checking/sweep -
General/Sweep Checking 1,770,048.25
ATM Checking 107,233.03
Investment Checking $ 5,5690.18 annual yield 2.85% 2,342,300.19
Cash Reserve Checking $ 959.13 annual yield 2.85% 401,877.81
TOTALS $ 4,621,459.28 Voice Vote
FINANCIAL RESOLUTION
Motion by Commissioner to approve WARRANT RESOLUTION
1/27/2026 as submitted. Seconded by Commissioner
APPROVAL OF WARRANTS 1/27/2026
VENDOR WARRANTS AMOUNTS
2 In the amount of CHECKS ISSUED $ 49,568.13
2A  In the amount of ELECTRONIC $ 178,599.44
Total Vendor Warrants $ 228,167.57
PAYROLL WARRANTS
12/12/2025
3 In the amount of $ 91,952.12
gross plus employer costs
12/26/2025
4 In the amount of $ 117,248.47
gross plus employer costs
Total Payroll Warrants $ 209,200.59
TOTAL OF WARRANTS $ 437,368.16 Roll Call




Check Report

Prospect Heights Park District, IL By Check Number
Date Range: 12/01/2025 - 12/31/2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP Bank-AP Bank
01442 ALLSTAR FIRE SERVICE INC 12/01/2025 EFT 0.00 -355.00 1760
01322 SPEER FINANCIAL INC 12/01/2025 EFT 0.00 -6,200.00 1766
03055 ADVANCED TURF SOLUTIONS 12/05/2025 EFT 0.00 2,174.80 1767
01009 AIRGAS USA LLC 12/05/2025 EFT 0.00 471.42 1768
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 12/05/2025 EFT 0.00 5,837.61 1769
01041 CONSTELLATION NEW ENERGY INC 12/05/2025 EFT 0.00 29.58 1770
01041 CONSTELLATION NEW ENERGY INC 12/05/2025 EFT 0.00 191.57 1771
01041 CONSTELLATION NEW ENERGY INC 12/05/2025 EFT 0.00 41.10 1772
01042 CONSTELLATION NEWENERGY GAS DIVISION L 12/05/2025 EFT 0.00 186.90 1773
01037 GRAINGER 12/05/2025 EFT 0.00 205.63 1774
01426 HORNUNG'S GOLF PRODUCTS, INC 12/05/2025 EFT 0.00 397.17 1775
01063 PDRMA 12/05/2025 EFT 0.00 37,284.02 1776
Y o ** 12/05/2025 EFT 0.00 0.00 1777
01073 ROUTE 12 RENTAL 12/05/2025 EFT 0.00 625.00 1778
01073 ROUTE 12 RENTAL 12/11/2025 EFT 0.00 -625.00 1778
02803 THE LARSON EQUIPMENT & FURNITURE COMP; 12/05/2025 EFT 0.00 23,036.00 1779
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 12/12/2025 EFT 0.00 1,832.36 1780
01402 BHEX LLC 12/12/2025 EFT 0.00 1,076.40 1781
01041 CONSTELLATION NEW ENERGY INC 12/12/2025 EFT 0.00 3,688.39 1782
03181 CURRENT TECHNOLOGIES CORPORATION 12/12/2025 EFT 0.00 41.25 1783
02337 EXCALTECH 12/12/2025 EFT 0.00 3,738.70 1784
01063 PDRMA 12/12/2025 EFT 0.00 50.00 1785
03055 ADVANCED TURF SOLUTIONS 12/19/2025 EFT 0.00 291.00 1786
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 12/19/2025 EFT 0.00 9,634.59 1787
01324 DIRECT FITNESS SOLUTIONS LLC 12/19/2025 EFT 0.00 125.66 1788
02337 EXCALTECH 12/19/2025 EFT 0.00 13,365.09 1789
01037 GRAINGER 12/19/2025 EFT 0.00 154.90 1790
02459 HOT SHOTS SPORTS 12/19/2025 EFT 0.00 1,646.40 1791
03306 A. MAESTRANZI SONS KNIFE SERVICES, LLC 12/04/2025 Regular 0.00 25.00 55577
01442 ALLSTAR FIRE SERVICE INC 12/04/2025 Regular 0.00 355.00 55578
01982 AMERICAN LITHO 12/04/2025 Regular 0.00 5,656.00 55579
01232 ARLINGTON POWER EQUIPMENT INC 12/04/2025 Regular 0.00 2,457.64 55580
02932 DIVINE SIGNS AND GRAPHICS 12/04/2025 Regular 0.00 3,835.00 55581
01423 GORDON FOOD SERVICE INC 12/04/2025 Regular 0.00 1,053.17 55582
03407 GROWER EQUIPMENT & SUPPLY COMPANY 12/04/2025 Regular 0.00 4,408.16 55583
01693 HINCKLEY SPRINGS 12/04/2025 Regular 0.00 86.68 55584
02239 KATHLEEN M KEARNS 12/04/2025 Regular 0.00 4,263.00 55585
01238 KIMBALL MIDWEST 12/04/2025 Regular 0.00 113.28 55586
01058 NCPERS GROUP LIFE INSURANCE 12/04/2025 Regular 0.00 32.00 55587
01062 ODP BUSINESS SOLUTIONS LLC 12/04/2025 Regular 0.00 528.21 55588
01710 SITEONE LANDSCAPE SUPPLY LLC 12/04/2025 Regular 0.00 91.59 55589
01322 SPEER FINANCIAL INC 12/04/2025 Regular 0.00 6,200.00 55590
01318 SUNBELT RENTALS INC 12/04/2025 Regular 0.00 1,989.29 55591
02134 TESTA PRODUCE INC 12/04/2025 Regular 0.00 767.55 55592
01990 TRI STAR MECHANICAL SERVICES INC 12/04/2025 Regular 0.00 4,554.35 55593
01909 ANCEL GLINK PC 12/12/2025 Regular 0.00 270.00 55594
03471 BECCA LUECKE 12/12/2025 Regular 0.00 29.99 55595
01423 GORDON FOOD SERVICE INC 12/12/2025 Regular 0.00 2,865.94 55596
01040 HOME DEPOT CREDIT SERVICES 12/12/2025 Regular 0.00 1,432.09 55597
03530 LIGHT DISCIPLINE HOLIDAY LIGHTING COMPAN' 12/12/2025 Regular 0.00 1,554.24 55598
01050 MENARDS 12/12/2025 Regular 0.00 111.59 55599
01031 PULSE TECHNOLOGY 12/12/2025 Regular 0.00 935.10 55600
01073 ROUTE 12 RENTAL 12/12/2025 Regular 0.00 628.00 55601
03306 A. MAESTRANZI SONS KNIFE SERVICES, LLC 12/19/2025 Regular 0.00 25.00 55602
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Check Report

Vendor Number
03028
01232
01423
01040
01162
03531
02138
02206
01143
02205
02210
02136
02306
03165
03165
01032

Vendor Name

ANDREA MUELLER

ARLINGTON POWER EQUIPMENT INC
GORDON FOOD SERVICE INC

HOME DEPOT CREDIT SERVICES
MANZELLA PLUMBING INC

Payment Date
12/19/2025
12/19/2025
12/19/2025
12/19/2025
12/19/2025

SHIR HADASH RECONSTRUCTIONIST SYNAGOGL 12/19/2025

TERMINIX ANDERSON
ILLINOIS DEPARTMENT OF REVENUE

VILLAGE OF MOUNT PROSPECT SALES TAX

ILLINOIS MUNICIPAL FUND
CHICAGO BEVERAGE SYSTEMS
SOUTHERN GLAZER'S OF IL

FIFTH THIRD BANK
TRANSAMERICA TRUST COMPANY
TRANSAMERICA TRUST COMPANY
CARDMEMBER SERVICE

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

12/19/2025
12/11/2025
12/11/2025
12/08/2025
12/09/2025
12/08/2025
12/26/2025
12/26/2025
12/12/2025
12/09/2025

Payment Type

Regular
Regular
Regular
Regular
Regular
Regular
Regular
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Bank Code AP Bank Summary

Payable
Count
66

0

0

9

35

110

Payment
Count

33
0
0
9

28

70

Discount
0.00
0.00
0.00
0.00
0.00

0.00

Date Range: 12/01/2025 - 12/31/2025

Discount Amount

Payment
49,568.13
0.00

0.00
79,653.90
98,945.54

228,167.57

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount
263.20
796.06

1,147.14
2,099.43
280.00
550.77
163.66
9,578.00
928.19
24,124.06
252.67
541.27
36,305.66
400.00
400.00
7,124.05

Number
55603
55604
55605
55606
55607
55608
55609
DFT0003417
DFT0003418
DFT0003419
DFT0003420
DFT0003421
DFT0003422
DFT0003426
DFT0003427
NOV2025ELAN

1/12/2026 3:14:09 PM
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Check Report Date Range: 12/01/2025 - 12/31/2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number

Bank Code: PCARD-PCARD LIABILITY

03017 LOVIN OVEN CAKERY 12/26/2025 Bank Draft 0.00 97.00 MBD12.26.202!
02632 AMC ONLINE 9640 12/26/2025 Bank Draft 0.00 165.62 MBD12.26.202!
03525 SQ ZION HISTORICAL SO 12/26/2025 Bank Draft 0.00 60.00 MBD12.26.202!
03524 IN ANTIOCH CHAMBER 12/26/2025 Bank Draft 0.00 695.25 MBD12.26.202!
02365 DRURY LANE 12/26/2025 Bank Draft 0.00 191.69 MBD12.26.202!
02365 DRURY LANE 12/26/2025 Bank Draft 0.00 191.69 MBD12.26.202!
02667 AMERICAN RED CROSS 12/26/2025 Bank Draft 0.00 680.00 MBD12.26.202!
02497 PARAMOUNT THEATRE 12/26/2025 Bank Draft 0.00 534.00 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 121.98 MBD12.26.202!
02324 TARGET 12/26/2025 Bank Draft 0.00 23.35 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 35.64 MBD12.26.202!
01022 COMCAST 12/26/2025 Bank Draft 0.00 269.73 MBD12.26.202!
03527 SP SHOP INDOOR GOLF 12/26/2025 Bank Draft 0.00 1,254.88 MBD12.26.202!
02889 WORLD'S FINEST CHOCOLATE 12/26/2025 Bank Draft 0.00 1,035.00 MBD12.26.202!
02325 JEWEL OSCO 12/26/2025 Bank Draft 0.00 65.18 MBD12.26.202!
02330 WEISSMAN 12/26/2025 Bank Draft 0.00 437.08 MBD12.26.202!
02330 WEISSMAN 12/26/2025 Bank Draft 0.00 870.38 MBD12.26.202!
02330 WEISSMAN 12/26/2025 Bank Draft 0.00 1,230.47 MBD12.26.202!
02447 JACOB HENRY MANSION ESTATE 12/26/2025 Bank Draft 0.00 600.00 MBD12.26.202!
02393 DANCE WORLD BAZAAR CORPORATION 12/26/2025 Bank Draft 0.00 2,436.10 MBD12.26.202!
02116 FLOOD BROTHERS DISPOSAL & RECYCLING SER\ 12/26/2025 Bank Draft 0.00 218.90 MBD12.26.202!
02889 WORLD'S FINEST CHOCOLATE 12/26/2025 Bank Draft 0.00 2,242.00 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 38.00 MBD12.26.202!
02009 THE KNOT 12/26/2025 Bank Draft 0.00 1,223.56 MBD12.26.202!
02978 TEMU.COM 12/26/2025 Bank Draft 0.00 190.40 MBD12.26.202!
02637 PGA OF AMERICA MEMBERS 12/26/2025 Bank Draft 0.00 185.00 MBD12.26.202!
02329 DOLLAR TREE 12/26/2025 Bank Draft 0.00 25.00 MBD12.26.202!
02330 WEISSMAN 12/26/2025 Bank Draft 0.00 523.27 MBD12.26.202!
02307 COMCAST BUSINESS 12/26/2025 Bank Draft 0.00 262.27 MBD12.26.202!
02307 COMCAST BUSINESS 12/26/2025 Bank Draft 0.00 565.00 MBD12.26.202!
02307 COMCAST BUSINESS 12/26/2025 Bank Draft 0.00 88.29 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 22.65 MBD12.26.202!
02324 TARGET 12/26/2025 Bank Draft 0.00 79.86 MBD12.26.202!
02589 MAIN EVENT-HOFEMAN EST 12/26/2025 Bank Draft 0.00 304.68 MBD12.26.202!
02674 MARRIOTT THEATRE 12/26/2025 Bank Draft 0.00 855.00 MBD12.26.202!
01164 WHEELING PARK DISTRICT 12/26/2025 Bank Draft 0.00 200.00 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 95.94 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 28.17 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 41.73 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 29.99 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 41.73 MBD12.26.202!
02365 DRURY LANE 12/26/2025 Bank Draft 0.00 191.69 MBD12.26.202!
02329 DOLLAR TREE 12/26/2025 Bank Draft 0.00 35.00 MBD12.26.202!
02368 NINO'S PIZZERIA 12/26/2025 Bank Draft 0.00 193.15 MBD12.26.202!
02406 4 IMPRINT 12/26/2025 Bank Draft 0.00 367.71 MBD12.26.202!
03526 HOMEGOODS 12/26/2025 Bank Draft 0.00 46.53 MBD12.26.202!
03532 GAME NIGHT ouT 12/26/2025 Bank Draft 0.00 654.00 MBD12.26.202!
02476 NOW LINENS 12/26/2025 Bank Draft 0.00 1,262.50 MBD12.26.202!
03528 ALTITUDE SCHAUMBURG 12/26/2025 Bank Draft 0.00 313.29 MBD12.26.202!
02330 WEISSMAN 12/26/2025 Bank Draft 0.00 481.46 MBD12.26.202!
01022 COMCAST 12/26/2025 Bank Draft 0.00 78.77 MBD12.26.202!
02329 DOLLAR TREE 12/26/2025 Bank Draft 0.00 47.25 MBD12.26.202!
01022 COMCAST 12/26/2025 Bank Draft 0.00 393.90 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 288.03 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 78.99 MBD12.26.202!
02318 AMAZON 12/26/2025 Bank Draft 0.00 64.97 MBD12.26.202!
01022 COMCAST 12/26/2025 Bank Draft 0.00 10.44 MBD12.26.202!
01120 REPUBLIC SERVICES INC 12/26/2025 Bank Draft 0.00 600.88 MBD12.26.202!
01120 REPUBLIC SERVICES INC 12/26/2025 Bank Draft 0.00 320.51 MBD12.26.202!
01023 COMMONWEALTH EDISON 12/26/2025 Bank Draft 0.00 27.05 MBD12.26.202!
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Check Report

Vendor Number
02330
02328
02589
02429
01081
01081
01081
01022
02477
02333
02474
02318
02318
01059
03528
02138
03515
02318
03182
03141
03514
02335
01090
02333
02368
02398
02368
02329
01074
02333
01022
02318
02784
02574
02328
01043
02330
02318
02143
02328
02362
02325
02318
03519
02630
02318
02536
02127
02330
02325

Vendor Name

WEISSMAN

FUN EXPRESS

MAIN EVENT-HOFFMAN EST
MAGGIANOS LITTLE ITALY
VILLAGE OF MOUNT PROSPECT
VILLAGE OF MOUNT PROSPECT
VILLAGE OF MOUNT PROSPECT
COMCAST

NAME BADGES INC

TONYS FRESH MARKET

VISTA PRINT

AMAZON

AMAZON

NICOR

ALTITUDE SCHAUMBURG
TERMINIX ANDERSON

EASY ICE

AMAZON

GARFIELDS BEVERAGE

NILFISK INC

SP BIBBOARDS RACE
REVOLUTION DANCEWEAR
CITY OF PROSPECT HEIGHTS
TONYS FRESH MARKET

NINO'S PIZZERIA

WALMART

NINO'S PIZZERIA

DOLLAR TREE

SAM'S CLUB/SYNCHRONY BANK
TONYS FRESH MARKET
COMCAST

AMAZON

SHEIN

MICHAELS STORES, INC.

FUN EXPRESS

ILLINOIS ASSOCIATION OF PARKS AND REC

WEISSMAN

AMAZON

CENTRAL CONTINENTAL BAKERY
FUN EXPRESS

ILLINOIS GOVERNMENT FINANCE OFFICERS ASS

JEWEL OSCO
AMAZON

TST DESTINO GURNEE
HASTY AWARDS
AMAZON

AROMA 360 LLC
DIRECTV

WEISSMAN

JEWEL OSCO

Payment Date
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025
12/26/2025

Payment Type

Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Date Range: 12/01/2025 - 12/31/2025

Discount Amount

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount
1,213.03
198.27
264.78
935.93
1,001.52
1,166.18
611.43
334.36
26.02
107.33
69.17
139.27
42.34
47.13
102.00
322.55
250.00
80.28
44.97
-553.41
399.00
303.10
73.50
146.67
74.50
51.49
256.89
54.00
149.03
17.07
137.85
88.88
93.20
36.00
54.20
265.00
87.80
22.19
1,485.00
73.86
300.00
127.63
119.94
540.00
32.76
70.90
128.87
459.97
44.65
27.96

Number

MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!
MBD12.26.202!

1/12/2026 3:14:09 PM
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Check Report Date Range: 12/01/2025 - 12/31/2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
02885 CLUB ARCADA 12/26/2025 Bank Draft 0.00 468.00 MBD12.26.202!

Bank Code PCARD Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 111 111 0.00 36,305.66
EFT's 0 0 0.00 0.00

111 111 0.00 36,305.66

1/12/2026 3:14:09 PM Page 5 of 6



Check Report

All Bank Codes Check Summary

Payable Payment
Payment Type Count Count
Regular Checks 66 33
Manual Checks 0 0
Voided Checks 0 0
Bank Drafts 120 120
EFT's 35 28
221 181
Fund Summary

Fund Name Period

950 POOLED CASH FUND 12/2025

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment
49,568.13
0.00

0.00
115,959.56
98,945.54
264,473.23

Amount

264,473.23
264,473.23

Date Range: 12/01/2025 - 12/31/2025

1/12/2026 3:14:09 PM

Page 6 of 6



January 27, 2026

To:

Park Board of Commissioners

From: Christina Ferraro, Executive Director

Re:

January 2026 Board Report

Santa’s magical mailbox received over 200 letters to Santa and 180 responses were
mailed by Dec 19.

2025 IN REVIEW

University of lllinois conducted a Community Survey as part of the
Comprehensive Master Plan development process

2026—-2031 Comprehensive Master Plan approved by the Board

Ordinance amended to update traffic regulations, including Micromobility Devices
and electronic bikes in the parks

Compensation and Philosophy Policy approved as part of the Personnel Manual
HR Source completed the market benchmark and compensation structure project
RFP for Audit Services released and awarded to Sikich

Facility rental pricing reviewed, benchmarked against neighboring districts, and
adjusted

City’s EIm Street flood control project completed, including oversizing the culvert
and stabilizing the streambank at Lions Park

Tennis and pickleball courts at Country Gardens Park resurfaced and restriped
for two pickleball courts and one tennis court

Community meeting held regarding the conceptual design for Country Gardens
Park as part of the OSLAD application submitted in 2025

Kiwanis Park playground equipment, basketball net, and backboard replaced
Work commenced at 214 S. Wheeling Road for the Tully Park expansion

Staff restored hardwood floors in the dance room

Second phase of the trash receptacle replacement plan completed

Trash dumpster and enclosure at McDonald field removed and new structure
built at Lions field

GMRC rekeyed to improve facility security

GMRC rooftop unit replaced

Exterior surveillance cameras at GMRC replaced

EIm Street pump station serving the pool repaired

High-gain antenna installed atop the Administration Building to utilize radios
donated by the Fire District

Tree planting and pruning program continued districtwide as part of the Tree
Management Plan
Openlands TreeKeeper updated Memorandum of Understanding approved



Intergovernmental Agreement established with the Prospect Heights Natural
Resources Commission (PHNRC) which received the lllinois Association of Park
Districts “Best of the Best” Award

Intergovernmental Agreement with the Prospect Heights Police Department
approved

One bus replaced; all three buses received new decals and names
Devices replaced as part of the IT computer replacement program

Parks & Facilities apprenticeship program established with School District 214
Eight-week Recreation summer internship provided university student experience
in Recreation, Marketing, Human Resources, and Finance

Old Orchard Country Club hosted “Evening of Music and Mingle” event with 200
in attendance

2026 LOOKING AHEAD

Conduct Lions Park master planning process to include the pool, GMRC,
playground, courts and water mitigation

Implement the 2026—2031 Comprehensive Master Plan, with staff providing
quarterly progress reports to the Board

Release RFP for Banking Services

Complete the expanded Tully Park improvement project
Install new park signage to include updates related to electronic bikes on park
properties

GMRC duct cleaning will be performed

Install gymnasium divider and automated hoop adjustor

Dredge pond at OOCC in preparation of irrigation system repairs in 2027
Renovate Admin building to create private office space

Continue districtwide tree removal and pruning in accordance with the Tree
Management Plan

Update the PHYBS Memorandum of Understanding

Continuing replacement of devices as part of the IT computer replacement
program

Celebrate the Park District’'s 60th Anniversary in conjunction with the City’s 50th
Anniversary



BOARD MEETING AGENDA ITEMS 2026

Resolution Determining Confidentiality Closed Session
Minutes

Public Hearing Budget & Appropriation Ordinance
Approval Ordinance Combine Budget & Appropriation
FY2025

January 2026 e Approval Ordinance Abating Tax Levied for year 2025
February 2026
March 2026
April 2026 e 2026 CMP Q1 Report — Covering Jan—Mar 2026
e Appoint advisory positions to the Board June 2026-May 2027
e Acceptance of the FY2025 Comprehensive Annual Financial
May 2026 Report
June 2026 e Election of Park Board Officers
e Resolution Determining Confidentiality Closed Session
Minutes
July 2026 e 2026 CMP Q2 Report — Covering Apr—June 2026
August 2026 e Approval Resolution NWSRA 2027 Assessment
September 2026 e annual harassment prevention training
e Resolution Approval of IAPD credentials
e Approve Ordinance issue bond
e Review alternating meeting formats
October 2026 e 2026 CMP Q3 Report — Covering Jul-Sep 2026
e Approve Prescribed Burn 2026-2027
November 2026 e Approve Resolution Truth in Taxation for Levy Year 2025
e FY2027 Budget presentation
e Approve Annual Tax Levy Ordinance
December 2026 e Schedule of 2027 meetings
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January 27, 2026

To:  Christina Ferraro, Executive Director
From: Shawn Hughes, Superintendent of Finance, HR and IT
Re: January 2026 Board Report

ORDINANCES: BUDGET & APPROPRIATION AND TAX ABATEMENT
These ordinances are being provided for board consideration. Upon approval, these will
be submitted to Cook County as required.

BUSEY BANK INTEREST RATE

The interest rate on the funds in the Investment Account and the Cash Reserve account
was lowered by Busey Bank from 3.02% in November to 2.85% in December. The
interest rate for 2025 in these accounts started at 3.57% in January 2025.

CIVICREC FINANCIAL REPORTING - SIKICH CONSULTING PROJECT

The unbalanced entries in CivicRec have been fixed by the CivicPlus support team.
PHPD staff have reconciled the accounts and posted the necessary entries to bring the
recreation software and accounting software into balance after having the entries
validated by Sikich.

It was discovered during the project that the manner in which CivicRec posts deferred
revenue and accounts receivable for unpaid enrollments need to be reversed at year end;
otherwise, balance sheet amounts would be overstated. Sikich highly recommended the
entries be made prior to the annual audit.

AUDIT FY 2025

Staff are working on the year-end 2025 entries and reconciliations. Preliminary fieldwork
for the 2025 audit is scheduled for February 6%, 2026, with Final Fieldwork to take place
March 23 - 27t 2026. The audit presentation to the board is currently anticipated for
May 2026.

COOK COUNTY PROPERTY TAX DISTRIBUTIONS

Cook County sent out emails on 12/29/2025 and 12/30/2025 notifying us that the District
would be receiving two separate 20% distributions of Tax Year 2024 funds ($212,533.36
each) on those dates, which we did receive. Distributions reports for these deposits are
not yet available on the Cook County Treasurer’s taxing agency website.

On January 14, 2026, we received an email from the Cook County Treasurer, Maria
Pappas, explaining the date set for an initial distribution from the County’s new system.
The email included a tentative distribution schedule with the first distribution being
January 20%.

HR/PAYROLL UPDATE (Becca Luecke)

In December, the focus was on completing year-end compliance items in Paycom. This
included confirming the system was fully and correctly configured for 2026 payroll,
benefits and accruals for a smooth transition to the new year.



Employee evaluations are currently in progress for all full-time and part-time year-round
staff. These evaluations are being finalized in meetings on performance, goals and
professional development. Proposed wage increases are also being reviewed and once
approved, are planned to be applied retroactively to January 1.

Additionally, preparations are underway for summer 2026 hiring. Job descriptions, salary
ranges and recruitment timelines are being reviewed and updated to ensure we're
prepared to begin hiring seasonal staff in the coming months.
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January 27, 2026

To: Christina Ferraro, Executive Director
From: Ray Doerner, Superintendent of Recreation
Re:  January 2026 Board Report

PROSPECT HEIGHTS SANTA PARADE

We once again participated in the Santa Parade on December 23, along with vehicles
from Public Works, the Police Department and the Fire District. With fairly warm
temperatures, it was such a joy to see so many Prospect Heights families outside and
enjoying the parade through town. It has become a great tradition for the city and we hope
to continue to participate in the event.

SUMMER PROGRAM GUIDE PRODUCTION

Staff have begun the process of creating and designing the Summer 2025 Program
Guide. We anticipate that the guide will be available online in the middle of March and
paper copies will be mailed to our residents by the end of March. This program guide will
include programs that run from June — August 2025, including Summer Camp and Lions
Park Pool information.

BLOCK PARTY 2025

Preparations are already underway for our Block Party 2026 event, which is scheduled
for Saturday, June 20. In honor of our 60" anniversary and the City of Prospect Heights
50t anniversary, we have secured Hello Weekend and 7" Heaven and an additional
singer to perform between the bands to try to provide entertainment for attendees. By
the end of January, we will be reaching out to start securing food trucks, sound, and stage
vendors. Planning for the event gets us in the summer state of mind and we are hopeful
to have dry and comfortable weather for this year’s event.

SUMMER JOBS POSTED

All our summer recreation jobs are being posted online and are open for applications.
Recreation Supervisors began to reach out to staff from last year to determine if they are
going to return this summer and to share about the open positions. We will continue to
recruit for summer jobs throughout the Winter and Spring.



January 27, 2026

To: Christina Ferraro, Executive Director
From: Mark Grassi, Superintendent of Parks & Facilities
Re: January 2026 Board Report

GMRC FACILITIES

Facilities staff have been working diligently to maintain safe and appropriate indoor
temperatures throughout the winter season. Earlier this month, Siemens technicians were
scheduled to repair three cracked heat exchangers in several rooftop units at the
Recreation Center. Technicians also repaired a faulty regulator responsible for
transferring heat to the Pine Room, improving temperature control in that space.

A large panel mirror in the dance room was recently damaged and required removal.
Creative Mirror and Design has since visited the facility to take measurements and will
manufacture a replacement mirror as soon as possible.

In addition, Facilities staff have been constructing a new office area within the Admin
Building. New walls and access points are currently being installed to create a functional
and dedicated office space for the Marketing Department.

PARKS

The Parks Department is currently operating with a skeleton crew, as most seasonal and
part-time staff are unavailable during the winter months. Snow operations continue as
needed, and routine parks-related tasks have slowed due to extreme cold weather
conditions. During this period, staff have been focusing on internal operations, including
organizing the shop area, developing new inspection forms for parks and powered
equipment, and planning park improvement projects for spring 2026. Employment
retention remains a priority, and several Parks staff have elected to continue working in
facilities throughout the winter to maintain hours and support District operations.

SAFETY

The 2025 Risk Management Review has been completed, and the District has received
its official rating from PDRMA, earning an overall score of 82%, compared to the
membership average of 76%. As part of this review, the District received a total
reimbursement of $1,330 out of a possible $1,500, which includes a 100% success rate
for the District's SMART goal: revise bus manual. Staff have met with all part-time bus
drivers to review expectations and procedures outlined in the new bus manual, with
additional training scheduled for the spring. Staff is currently in the process of developing
a new SMART goal for 2026, along with the safety trainings for the upcoming year.
Looking ahead, staff are scheduled to participate in several training opportunities,
including playground maintenance, truck and trailer safety, PDRMA HELP 1, aquatics,
and Employee Assistance Program (EAP) training as the year progresses. Additionally,
17 Park District staff members have been trained in CPR/First Aid/AED, and the Safety
Coordinator has been recertified as a Red Cross CPR Instructor.
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January 27, 2026

To: Christina Ferraro, Executive Director
From: Marc Heidkamp, General Manager PGA
Re: January 2026 Board Report

GOLF

Reflecting on the 2025 season, the golf course experienced both growth and profitability.
As we look ahead to the 2026 season, staff are enthusiastic and committed to building
upon these successes. Efforts are already underway to secure new business and plan
for another strong operational year.

CREEKSIDE HOA AGREEMENT UPDATE

Following additional discussions with Creekside residents, they declined the option to
utilize the District's putting green for their weekly event. The existing maintenance
assistance agreement for mowing the Creekside putting green automatically renews for
another year on March 6 unless both parties mutually agree to terminate the agreement.

The HOA has requested more turf management from the District: providing aeration and
patching services for the Creekside putting green at an additional cost. These additional
services are outside the scope of the current agreement and require discussion.

CLUB HOUSE

The new walk-in freezer has been installed and is operating well, representing a
significant improvement to our food service operations. The former freezer has been
converted to dry storage, providing additional capacity for storing supplies and materials.

Staff are currently obtaining quotes for the replacement of the 25-year-old boiler system.
The system has been increasingly difficult to maintain this past winter and is anticipated
to require replacement in the upcoming season.

GOLF SHOP

Golf shop sales fell short of 2024 totals, primarily due to a decline in equipment sales as
demand for new clubs slowed. Staff are confident that the upcoming 2026 equipment
line will generate renewed interest and increased revenues in the coming year. We are
looking forward to attending the PGA Conference in January to preview new product
lines for the 2026 season.

CAR FLEET

The current fleet is now approximately 10 years old and has performed extremely well.
Looking ahead, staff will begin obtaining quotes to replace the fleet within the next two
seasons while the existing fleet still retains trade-in value.

FOOD & BEVERAGE
Food and Beverage operations ran very efficiently during the past season. Staff are
already securing additional events for 2026 and are planning for continued growth in



this area. Several new social gathering events for residents have been added to the

2026 calendar.

Golf Course Operations — YTD Revenue Comparison (Through December 2025)

REVENUE

Greens fees
Golf Outings
Memberships
Golf Events
Club Rentals
Golf Shop
Golf Academy

Driving / Warmup Range

Food & Beverage
TOTAL

YTD 2024 ($)

$821,444 .59
$298,975.00
$37,700.00
$27,282.00
$3,570.00
$158,858.00
$105,545.00
$48,549.88
$847,653.00
$2,349,577.47

Rounds of Golf YTD
Number of Golf Outings

24,927

68

YTD 2025 ($)

$821,174.00
$318,904.00
$15,500.00
$23,540.00
$3,537.00
$138,325.00
$102,300.00
$50,802.00
$1,005,093.00
$2,479,175.00

24,850
71

% Change (24 vs '25)

0.0%
6.7%
-58.9%
-13.7%
0.0%
-12.9%
-3.1%
4.6%
18.6%
5.5%

-0.3%
4.4%

Golf Course Operations — Monthly Attendance (December 2025)

F & B Special Events

Book Club
Creekside Party
PHPD xmas Party
Hazel

Lasaoa

Real Soccer
Casino

Casino

Casino

Plitek

Orchard Church
Board Meeting
PHPD Preschool

Total

TYPE

Repeting Event
Xmas Event
Xmas Event
Shower
Shower
Banquet
Rental
Rental
Rental
Xmas Event
Banquet
Meeting
Xmas Event

DATE

12/3/2025
12/3/2025
12/5/2025
12/6/2025
12/7/2025
12/7/2025
12/8/2025
12/9/2025
12/10/2025
12/12/2025
12/14/2025
12/16/2025
12/19/2025

# ATTENDEES

80
115
39
106
75
68
110
110
110
88
51
15
75

1042



January 27, 2026

To:  Marc Heidkamp, Director of Golf
From: Sean Lee, Superintendent of Golf
Re: January 2026 board report

GOLF COURSE GROUNDS

The first half of December was colder and snowier than average, with the region
experiencing an active start to winter marked by colder temperatures and multiple snow
events. The greater Chicago area received over 15 inches of snow in a nine-day period
from late November to early December.

The second half of the month brought above average temperatures, resulting in a
complete snowmelt. This mid-winter thaw allowed staff to assess course conditions as
we approached the halfway point of winter, and overall conditions look good. The course
now has a fresh blanket of snow providing natural protection for the turf.

Because the clubhouse continues to host events throughout the winter, snow plowing and
removal operations will continue as needed. Annual flowers for the clubhouse have been
ordered and are scheduled to arrive in late spring.

EQUIPMENT

The winter equipment maintenance program is underway and includes pressure washing
and cleaning all equipment prior to service and repairs. Course amenities such as ball
washers, tee markers, and signage will receive a fresh coat of paint in preparation for the
new season.

The golf cart fleet has been serviced and repaired and is now being cleaned and detailed
for spring. The District is currently on a waitlist to purchase a new fairway mower and a
utility cart this year.

MAINTENANCE STAFF

Golf maintenance operations are currently staffed by a small number of full-time
employees until the seasonal crew begins returning in the spring. No formal staff training
took place during December due to holiday schedules and scheduled time off.



151

January 27, 2026

To:  Ray Doerner, Superintendent of Recreation
From: Laura Fudala, Recreation Supervisor
Re: January 2026 Board Report

CREATIVE KIDS’ PRESCHOOL

On December 19, the Preschool Program held its Holiday Program at Old Orchard
Country Club. The room was festive and filled with holiday cheer as the children
performed a variety of seasonal songs for family and friends. Following the performance,
the students were delighted to visit Santa and share their Christmas wishes, making for
a memorable and joyful celebration.

One student was added to our 3Y class. This brings our school enrollment to 25
participants, which is two more than last year at this time.

Classes resumed on January 6.

Registration for the 2026-2027 school year began on January 12. We have two students
registered for the 2026-2027 school year at this time.

Creative Kids Preschool Open House is on January 28, 2026, one week earlier than last
year.

KINDERSTOP
Program resumed on January 7.

CHILDREN’S PROGRAMS
During the past month, eight Kids’ Days Off were scheduled. Four of the eight days were
held, with a total of 39 participants across those program days.

SUMMER CAMP
Resident registration for summer camp begins February 9, followed by Partner and Non-
Resident registration on February 16.

Return letters have been sent to prior camp staff, and the number of returning staff will
determine the number of additional seasonal staff that will need to be hired.
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January 27, 2026

To: Ray Doerner, Superintendent of Recreation
From: Marci Glinski, Recreation Supervisor
Re: January 2026 Board Report

DANCE

The holiday recital, “Dancing Through the Snow,” was held on Saturday, December 13 at
1:00 p.m. at Forest View Educational Center. The event was well attended, with an
audience of 241 family members and friends of our dancers.

The Competition Dance Team is actively preparing for its first competition weekend of the
season at Celebrity Dance, hosted at the Westin North Shore from January 23-25. To
support this preparation, we hosted our annual Dancer Boot Camp on January 10 and a
Hair & Make-Up Academy on January 17. These sessions provided dancers and families
with valuable information about competitions and what to expect throughout the season.
Additionally, on Monday, January 19, we held a mock competition with outside judges to
give dancers an authentic preview of the competitive experience. This dress rehearsal
allowed dancers to perform in costume and receive feedback ahead of their first official
competition weekend.

PERFORMING ARTS

The Children’s Creative Arts class began for the month of January with an enroliment of
six students. For the first time, our art classes will be featured at the Prospect Heights
Library Arts Showcase on March 8.

Our adult arts class, Watercolor Wonders, is scheduled for January 24 and currently has
five registered participants.

ACTIVE ADULTS

Winter trips began on Wednesday, January 21, with a visit to the Temporary Casino in
Waukegan. Registration for this trip included eight participants. Attendance is typically
lower for January trips, as many Active Adults prefer not to travel during winter months
due to weather conditions.

SPECIAL EVENTS

The Holiday Trolley was held on Thursday, December 18 and Friday, December 19.
Attendance included 111 participants on Thursday and 181 on Friday. Julie from the
Prospect Heights Library joined the trolley rides to read to families, and new this year, the
library provided each family with a complimentary book titled How to Catch an EIf. The
Holiday House Decorating Contest took place on December 18 and 19, with seven homes
participating. All entries were photographed and posted on Facebook for public voting.
The top three vote-getters each received a $25 Amazon gift card.

Winter Bingo was held on January 16 with 34 participants. Although attendance was
lower than usual, the event featured winter-themed prizes and refreshments and was
well received by those who attended.
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January 27, 2026

To: Ray Doerner, Superintendent of Recreation
From: Panagiotis Zervas, Recreation Supervisor
Re: January 2026 Board Report

YOUTH ATHLETICS

Our Youth Basketball League is up and running for the season, with nine teams fielded
across all divisions by PHPD. A total of 83 children are registered in the league this
season. Notably, this is the first time in several years that we have had a team in the 7th—
8th grade league, which is a positive step for the program. This league operates across
five neighboring communities, providing broader competition opportunities for our
participants.

We are also hosting games at our gym this season, serving as the primary host site for
most 5th—6th grade games as well as 7th—8th grade games. Joe Rodgers and his
officiating crew have returned as referees and are doing an excellent job. Many of our
coaches are familiar with the officiating team, which contributes to a positive and well-
managed game environment.

Hot Shots Sports classes have also resumed. For this session, which began last week,
we successfully launched the Basketball Clinic 101 program. The assigned coach is
familiar with our classes and has been doing a great job engaging participants and
maintaining program quality.

AQUATICS

The pool season dates have been finalized. The pool will be open for the regular season
from June 6 - August 7, with post-season weekend operations scheduled for August 8-9
and August 15-16.

In addition, all four Pool Managers from last season have confirmed they will be returning
this year. This is great news, as last season was very successful and all four managers
hold instructor certifications, allowing the district to certify lifeguards in-house.

The pool management team has already connected via Zoom to confirm preseason
training dates and coordinate other key operational dates for the upcoming season.

FITNESS

Yoga continues to be a popular program, receiving strong participation and positive
feedback from participants, with only one open spot remaining in the current session. The
Thursday session did not generate sufficient interest to run, while the Tuesday session
remains very well received. Currently, maintaining the Tuesday offering appears to be the
best approach.

Ouir first Sip and Stretch program is scheduled to take place in approximately one month,
and registration levels will be evaluated as the date approaches.



The New Year Fitness Challenge is currently underway at PHPD, with a couple of weeks
remaining. Participants are doing well and consistently swiping in for tracking purposes.
Anyone achieving 20 or more swipes will receive a small incentive item, and the top
participant will earn a t-shirt.

December 2025, 808 visits vs. December 2024, 791 visits (+17 visit increase)

December 2025 Total Memberships: 308

1year passes: 138 3-month fitness: 11
1year gym/racquetball: 28 SilverSneakers/Renew Active: 117
6-month fitness: 14

Three Year Comparison — Monthly Acquisition (Seniors in parentheses)

Membership December 2023 December 2024 December 2025
3 months 4 5 3
6 months 3 5 1
1 year 5(3) 3(9) 3 (3)
D:\enceeTnbbe;fgz)g 5 # of New Members Total Revenue
3 months 3 $305
6 months 1 $65
1 year 3 $360
Seniors 3 $312
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January 27, 2026

To: Park Board of Commissioners

From: Christina Ferraro, Executive Director

Re:  Authorization of Limited Action at Regular Board Meetings conducted in a Committee of
the Whole (COW) format

This is a request for Board approval of a policy amendment and accompanying resolution
authorizing the Regular Board Meetings conducted in a Committee of the Whole (COW) format
to take limited formal action on routine matters, specifically the approval of Board meeting
minutes and financial reports.

Background

The Board currently utilizes Regular Board Meetings conducted in a Committee of the Whole
(COW) format primarily for discussion, review, and direction. Under the existing Board Policy &
General Practices Manual, committees are generally advisory in nature and are not authorized
to take final action.

To improve operational efficiency while maintaining transparency and sound governance, staff
recommend authorizing limited action at Regular Board Meetings conducted in a Committee of
the Whole (COW) format for routine approvals that do not involve policy decisions, contracts,
ordinances, or other substantive Board actions.

Proposed Change
The proposed amendment would authorize the Regular Board Meetings conducted in a
Committee of the Whole (COW) format, when properly noticed and agendized, to approve:
e Board meeting minutes; and
e Financial reports, including Treasurer's Reports and warrants.
o Preserve the advisory nature of all other standing committees.
¢ Maintain Regular Board Meetings as the forum for ordinances, resolutions, contracts,
policies, and other substantive actions.
¢ All actions taken will continue to comply with the lllinois Open Meetings Act and
applicable provisions of the lllinois Park District Code.

Legal Authority
¢ lllinois Open Meetings Act (5 ILCS 120/1 et seq.) permits public bodies and committees
thereof to take action at properly noticed meetings where a quorum is present, and
action is clearly identified on the agenda.
¢ lllinois Park District Code (70 ILCS 1205/1-1 et seq.) vests governing authority in the
Board and allows delegation of limited authority to committees by Board policy, provided
such delegation is clearly defined and adopted by Board action.

Recommended Action
e Adopt the attached Resolution authorizing limited action at Regular Board Meetings
conducted in a Committee of the Whole (COW) format; and
e Approve the corresponding amendment to the Board Policy & General Practices Manual.



Prospect Heights Park District Resolution #01.27.2026A

A RESOLUTION AUTHORIZING LIMITED BOARD ACTION AT COMMITTEE OF THE
WHOLE MEETINGS

WHEREAS, the Prospect Heights Park District Board of Commissioners (the “Board”) is
authorized under the lllinois Park District Code, 70 ILCS 1205/1-1 et seq., to govern the affairs
of the District; and

WHEREAS, the Board conducts Regular Board Meetings and Committee of the Whole
meetings in accordance with the Illinois Open Meetings Act, 5 ILCS 120/1 et seq.; and

WHEREAS, Committee of the Whole meetings, while still “regular meeting” under the Open
Meetings Act, are primarily intended for discussion, review, and direction; and

WHEREAS, the Board desires to improve administrative efficiency by authorizing limited routine
approvals at the Committee of the Whole meetings; and

WHEREAS, the Board finds that authorizing the approval of meeting minutes and financial
reports at Committee of the Whole meetings, when properly noticed and set forth on the
published agenda, is consistent with sound governance practices and applicable law.

NOW, THEREFORE, BE IT RESOLVED by the Park Board of Commissioners of the Prospect
Heights Park District that:

1. The recitals set forth above are incorporated herein and made a part of this Resolution.

2. During a Committee of the Whole meeting, the Board may--when properly noticed and
set forth on the published agenda in compliance with the lllinois Open Meetings Act--
take formal action limited to:

o Approval of Board meeting minutes; and
o Approval of financial reports, including Treasurer’s Reports and warrants.

3. All other matters requiring formal Board action, including but not limited to ordinances,
resolutions, contracts, policies, and appointments, shall continue to be reserved for
Regular Board Meetings or duly noticed Special Board Meetings unless otherwise
expressly authorized by the Board.

4. The Board Policy & General Practices Manual shall be amended to reflect this
authorization.

5. This Resolution shall take effect immediately upon adoption.

PASSED this 27th day of January, 2026.

Prospect Heights Park District, County of Cook, State of lllinois

Timothy Jones, President

ATTEST:
Ellen Avery, Secretary
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January 27, 2026

To: Park Board of Commissioners

From: Christina Ferraro, Executive Director

Re: Required Amendments to the Board Policy & General Practices Manual Based on
Authorizing Limited COW Action

For purposes of these amendments, ‘Committee of the Whole’ refers to a discussion-focused
format used during Regular Board Meetings, and not a separate class of Board meeting.

Article 6 — Board Committees Reason for amendment
Clarifies that while committees are generally advisory, the Committee of the Whole is
expressly authorized to approve minutes and financial reports.

1. Article 6 — Board Committees
Current Language
Under Article 6 — Other Standing Committees Generally.
‘A committee shall be advisory to the Board only and shall not be authorized to take any
final action on any matter of Board business.”

Proposed Revised Language

Other Standing Committees Generally.

Except as otherwise expressly provided herein, a committee shall be advisory to the
Board only and shall not be authorized to take any final action on any matter of Board
business.

During Regular Board Meetings conducted in a Committee of the Whole format, the
Board may take limited action, when properly noticed and agendized in compliance with
the Open Meetings Act, to take formal action limited to the approval of Board meeting
minutes and approval of financial reports, including Treasurer’s Reports and warrants.

2. Article 6 — Committee of the Whole
Current Language
The Committee of the Whole of the Board... meets as needed... The agendas for
meetings... shall be prepared by the Executive Director in consultation with the Board
President.”

Proposed Addition

The Committee of the Whole is primarily intended for discussion, review, and direction.
Notwithstanding the foregoing, the Committee of the Whole may take formal action
limited to the approval of Board meeting minutes and financial reports, including
Treasurer’s Reports and warrants, provided such action is clearly identified on the



meeting agenda and the meeting is properly noticed in accordance with the Open
Meetings Act.

Article 5 — Board Meetings reasons for amendment
Recognizes Committee of the Whole authority to take limited action when properly
noticed and agendized.

3. Article 5.16 — Official Minutes
Current Language
“All minutes are considered drafts only until adopted by the Board at a subsequent
meeting.”

Proposed Amendment
“For purposes of this Section, ‘Board’ includes the Committee of the Whole when
authorized to approve minutes pursuant to Article 6 of this Manual.”

4. Article 5.5 — Agenda Structure
Current Language
Agenda structure is defined only for Regular Board Meetings.

Proposed Amendment

Add one sentence at the end of 5.5:

“Committee of the Whole agendas may include approval items when authorized by
Board policy, provided such items are clearly identified and noticed.”

Summary of Changes and Reasons

Change

Needed Reason

Article [|Section

Other Standing Amend Remove conflict with advisory-only

Article 6 Committees rule

|Article 6||Committee of the Whole || Add authority |[Explicitly authorize limited action

|Artic|e 5||5.16 Minutes || Clarify ||AIign with new approval authority

|Artic|e 5||5.5 Agendas || Optional ||Improve transparency




Prospect Heights Park District

110 W. Camp McDonald Road, Prospect Heights, IL 60070
(847) 394-2848

COMBINED BUDGET &
APPROPRIATION ORDINANCE
#01.27.2026

January 1, 2026 — December 31, 2026



Prospect Heights Park District
Combined Budget & Appropriation Ordinance
01.27.2026

AN ORDINANCE ADOPTING THE COMBINED ANNUAL
BUDGET AND APPROPRIATION OF FUNDS FOR
THE PROSPECT HEIGHTS PARK DISTRICT, COOK COUNTY, ILLINOIS
FOR THE FISCAL YEAR BEGINNING ON
THE FIRST (1*) DAY OF JANUARY, 2026 AND
ENDING ON THE THIRTY-FIRST (31%) DAY OF DECEMBER, 2026

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS (the Board)
of the Prospect Heights Park District, (the “District”) of Cook County, Illinois:

Section 1: It is hereby found and determined:

(a) this Board has heretofore caused to be prepared a combined annual budget and
appropriation in tentative form for the fiscal year beginning January 1, 2026 and ending
December 31, 2026, which ordinance has been conveniently available for public
inspection for at least 30 days prior to final action thereon:

(b) apublic hearing was held at the Gary Morava Recreation Center, Cook County, Illinois
on the 27th day of January 2026 on said ordinance; and

(c) thatall other legal requirements for the adoption of the annual budget and appropriation
ordinance of this District for the fiscal year beginning January 1, 2026 and ending
December 31, 2026 have heretofore been performed.

Section 2: The following sums of money, or so much thereof as may be authorized by
law for the following objects and purposes, be and the same are hereby budgeted and
appropriated for the fiscal year beginning the first (1%) day of January, 2026 and ending on
the thirty-first (31%") day of December, 2026.



SUMMARY of ANNUAL BUDGET & APPROPRIATION ORDINANCE

FOR FISCAL YEAR 2026

FUND BUDGET APPROPRIATION
100 CORPORATE 5 1,069,011 5 1,282,813
200 RECREATION 2,590,407 3,108,438
300 GOLF 2,289,968 2,747,962
404 AUDIT 19,000 22,300
405 PAVING & LIGHTING 12,000 14,400
406 LIABILITY INSURANCE 147,036 176,443
407 IMRF 165,000 138,000
408 POLICE 45,530 34,636
409 MUSEUM
410 SPECIAL RECREATION 204,105 244,926
411 SOCIAL SECURITY 222,083 266,500
413 COMMUMNITY EVENTS 36,340 44,208

CAPITAL DEVELOPMENT/BONDS

518 CAPITAL 708,870 850,644
523 CAPITAL 310,000 372,000
608 BOMD & INTEREST - 2014B 492,100 590,520
612 BOMD & INTEREST - 2024 743,107 891,728
613 BOMD & INTEREST - 2025 11,800 14,160

GRAND TOTALS $ 9,066,857 5 10,380,228

Each of said sums of money and the aggregate thereof are deemed necessary by this Board
to defray the necessary expenses and liabilities of this District during the fiscal year
beginning the first (1%") day of January, 2026 and ending on the thirty-first (31%) day of
December, 2026 for the respective purposes set forth.

The passage by the Board of Commissioners of this 2026 Combined Annual Budget
Appropriation Ordinance, including the “Appropriation” column, shall not be interpreted
to authorize the expenditure within any fund of any amount greater than the amount
budgeted for each fund in the “Budget” column.

All unexpended balances of the appropriations for the fiscal year ended December 31, 2025
and prior years are hereby specifically reappropriated for the same general purposes for
which they were originally made and may be expended in making up any insufficiency of
any other items provided in this appropriation ordinance, in making this appropriation in
accordance with applicable law.

The receipts and revenue of said District derived from sources other than taxation and not
specifically appropriated, shall constitute the general corporate fund and shall first be
placed to the credit of such fund.



Section 3: The following determinations have been made and are hereby made a part

of the aforesaid budget:

(a) An estimate of the cash on hand at the beginning of the fiscal year is expected to be
$4.621,459.

(b) An estimate of the cash expected to be received during the fiscal year from all sources
is $8,383.796.

(c) An estimate of the expenditures contemplated for the fiscal year is $9,066,857.

(d) An estimate of the cash expected to be on hand at the end of the fiscal year is
$3.938,398.

(e) An estimate of the amount of taxes to be received during the fiscal year is $3,613,070.

Section 4: All ordinances or parts of ordinances conflicting with any of the provisions
of this ordinance shall be and the same are hereby repealed to the extent of such conflict.
If any item, or portion thereof, of this Budget & Appropriation Ordinance is for any reason
held invalid, such decision shall not affect the validity of the remaining portion of such
items or the remaining portions of this ordinance.

This ordinance shall be in full force and effect immediately upon its passage.

Passed by the Board of Park Commissioners of the Prospect Heights Park District, this 27th
day of January 2026.

AYES:
NAYS:
ABSENT OR NOT VOTING:
Timothy Jones, President
Board of Commissioners
ATTESTED:

Ellen Avery, Secretary pro tempore
Prospect Heights Park District



CERTIFICATION OF ESTIMATE OF
REVENUE FOR FISCAL YEAR 2026

I, Eric Kirste, do hereby certify that I am the duly qualified
treasurer of the Prospect Heights Park District and the chief fiscal officer of said
District; as such officer I do further certify that the revenues, by source, anticipated
to be received by said District in the fiscal year beginning January 1, 2026 and ending

on December 31, 2026 are estimated to be as follows:

SOURCE AMOUNT

Real Estate Taxes
Personal Property Replacement Taxes
Interest

Rentals
Concessions
Program Fees
Golf Fees

Golf Shop Sales
Food & Beverage
Grants

Asset Sales

Bond Proceeds
TOTAL

$3,613,070

743.104
$8,383,796

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the

said District this 27th day of January, 2026.

(Seal)

Eric Kirste, Treasurer, Prospect Heights Park District



STATE of ILLINOIS >
SS
COUNTY of COOK >

I, Ellen Avery, do hereby certify that I am the duly qualified and
Secretary pro tempore for The Board of Commissioners of the Prospect Heights Park
District, in The County of Cook and State aforesaid, and as such Secretary pro
tempore I am the keeper of the records and files of the Board of Park Commissioners
of said District.

I do further certify that the attached and foregoing is a true and
complete copy of the “Combined Annual Budget & Appropriation Ordinance of the
Prospect Heights Park District, Cook County, Illinois, for the Fiscal Year beginning
January 1, 2026 and ending December 31, 2026, as adopted by the Board of Park
Commissioners at its properly convened meeting held on the 27th day of January,
2026, as appears from the official records of said District in my care and custody.

IN WITNESS WHEREOQOF, I have hereunto affixed my official

signature and the corporate seal of said District at 110 Camp McDonald Road,
Prospect Heights, Illinois, on this 27th day of January, 2026.

(Seal)

Ellen Avery, Secretary pro tempore
Prospect Heights Park District



MINUTES of a regular public meeting of the Board of Park Commissioners
of the Prospect Heights Park District, Cook County, Illinois, held at the
Gary Morava Recreation Center 110 West Camp McDonald Road, Prospect
Heights, Illinois, in said Park District at 7:00 o’clock P.M., on the 27th day
of January, 2026.

The meeting was called to order by the President Tim Jones, and upon the roll being called,

the President, Tim Jones and the following Park Commissioners present at said location

The following Park Commissioners were absent:

The President announced that the next item of business before the Board of Park
Commissioners was the consideration of an ordinance abating the tax heretofore levied for the year
2025 to pay the debt service on the District’s outstanding $7,675,000 General Obligation
Refunding Park Bonds (Alternate Revenue Source), Series 2014B. After a full and complete

discussion thereof, Park Commissioner presented and the read in full

an ordinance as follows:



ORDINANCE NO. 01.27.2026A

AN ORDINANCE abating the tax heretofore levied for the year 2025
to pay debt service on $7,675,000 General Obligation Refunding
Park Bonds (Alternate Revenue Source), Series 2014B of the
Prospect Heights Park District, Cook County, Illinois

* * *

WHEREAS, the Board of Park Commissioners (the “Board”) of the Prospect Heights Park
District, Cook County, Illinois (the “District”’), by ordinance adopted on the 1st day of December,
2014 (the “Bond Ordinance”), did provide for the issue of $7,675,000 General Obligation
Refunding Park Bonds (Alternate Revenue Source), Series 2014B (the “Bonds”’), and the levy of
a direct annual tax sufficient to pay principal and interest on the Bonds; and

WHEREAS, the District will have Pledged Revenues (as defined in the Bond Ordinance)
available for the purpose of paying the debt service due on the Bonds during the next succeeding
bond year; and

WHEREAS, it is necessary and in the best interests of the District that the tax heretofore
levied for the year 2025 to pay such debt service on the Bonds be abated:

Now, THEREFORE, Be It and It is Hereby Ordained by the Board of Park Commissioners
of the Prospect Heights Park District, Cook County, Illinois, as follows:

Section 1. Abatement of Tax. The tax heretofore levied for the year 2025 in the Bond
Ordinance is hereby abated in its entirety.

Section 2. Filing of Ordinance. Forthwith upon the adoption of this ordinance, the
Secretary of the Board shall file a certified copy hereof with the County Clerk of Cook County,
Illinois, and it shall be the duty of said County Clerk to abate said tax levied for the year 2025 in
accordance with the provisions hereof.

Section 3. Effective Date. This ordinance shall be in full force and effect upon its

adoption.



Adopted January 27th, 2026.

ATTEST:

Ellen Avery, Secretary pro tempore
Prospect Heights Park District

[SEAL]

Tim Jones, President,
Board of Park Commissioners



Park Commissioner moved and Park Commissioner seconded
the motion that said ordinance as presented and read by the Secretary be adopted.

After a full discussion thereof, the President directed that the roll be called for a vote upon
the motion to adopt said ordinance as read.

Upon the roll being called, the following Park Commissioners voted:

AYE:

NAY:

ABSENT:

Whereupon the President declared the motion carried and said ordinance adopted,
approved and signed the same in open meeting and directed the Secretary to record the same in
the records of the Board of Park Commissioners of the Prospect Heights Park District, Cook
County, Illinois, which was done.

Other business not pertinent to the adoption of said ordinance was duly transacted at the
meeting.

Upon motion duly made, seconded and carried, the meeting was adjourned.

Ellen Avery, Secretary pro tempore
Prospect Heights Park District



STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

CERTIFICATION OF MINUTES

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Park Commissioners of the Prospect Heights Park District, Cook County, Illinois
(the “Board”), and as such official am the keeper of the records and files of the Board.

I further certify that the foregoing is a full, true and complete transcript of that portion of
the minutes of the meeting of the Board held on the 27th day of January 2026, insofar as the
same relates to the adoption of Ordinance No. 01.27.2026A entitled:

AN ORDINANCE abating the tax heretofore levied for the year 2025
to pay debt service on $7,675,000 General Obligation Refunding
Park Bonds (Alternate Revenue Source), Series 2014B of the
Prospect Heights Park District, Cook County, Illinois

a true, correct and complete copy of which said ordinance as adopted at said meeting appears in
the foregoing transcript of the minutes of said meeting.

I do further certify that the deliberations of the Board on the adoption of said ordinance
were conducted openly, that the vote on the adoption of said ordinance was taken openly, that
said meeting was held at a specified time and place convenient to the public, that notice of said
meeting was duly given to all of the news media requesting such notice, that an agenda for said
meeting was posted at the location where said meeting was held and at the principal office of the
Board at least 48 hours in advance of the holding of said meeting, that said agenda contained a
separate specific item concerning the proposed adoption of said ordinance, that said meeting was
called and held in strict compliance with the provisions of the Open Meetings Act of the State
of Illinois, as amended, and of the Park District Code of the State of Illinois, as amended, and
the Local Government Debt Reform Act of the State of Illinois, as amended, and that the Board
has complied with all of the provisions of said Acts and said Code and with all of the procedural
rules of the Board.

IN WITNESS WHEREOF, I hereunto affix my official signature and seal of said Park
District, this 27th day of January 2026.

Ellen Avery, Secretary pro tempore
Board of Park Commissioners

[SEAL]



STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

FILING CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting County Clerk
of Cook County, Illinois, and as such official I do further certify that on the 27th day of January

2026, there was filed in my office a duly certified copy of Ordinance No. 01.27.2026A entitled:

AN ORDINANCE abating the tax heretofore levied for the year 2025
to pay debt service on $7,765,000 General Obligation Refunding
Park Bonds (Alternate Revenue Source), Series 2014B of the
Prospect Heights Park District, Cook County, Illinois

duly adopted by the Board of Park Commissioners of the Prospect Heights Park District, Cook
County, Illinois, on the 27th day of January 2026, and that the same has been deposited in the
official files and records of my office.

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said County,

this 27th day of January 2026.

County Clerk of Cook County, Illinois

[SEAL]



RESOLUTION #01.27.2026A

A RESOLUTION DETERMINING THE CONFIDENTIALITY OF CLOSED SESSION MINUTES OF THE
PROSPECT HEIGHTS PARK DISTRICT,
COOK COUNTY, ILLINOIS

WHEREAS, Section 2.06(d) of the Open Meetings Act, 5 ILCS 120/2.06(d), requires the Board of Park
Commissioners (“Board”) of the Prospect Heights Park District (“District”) to meet periodically to review
the minutes of all closed meetings and to determine and thereafter report in open session whether (i) the
need for confidentiality still exists with respect to all or parts of those minutes, or (ii) that the minutes or
portions thereof no longer require confidential treatment and are available for public inspection.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Prospect Heights Park
District, Cook County, lllinois, as follows:

SECTION 1. The foregoing recitals are hereby incorporated herein and made a part of this Resolution.

SECTION 2. The Park Board, having met periodically to review all previously unreleased closed session
meeting minutes, hereby determines as of the date of this Resolution that the following approved closed
session minutes

e December 15, 2020 continue to require confidential treatment
o July 22, 2025 no longer require confidential treatment and are available for

public inspection
SECTION 3. The Park Board, having met periodically to review all previously unreleased closed session
meeting minutes, hereby determines as of the date of this Resolution that the electronic verbatim
recordings associated with closed session minutes approved on or before July 27, 2024 may be
destroyed, in accordance with Section 2.06(a) of the Illinois Open Meetings Act (5 ILCS 120/2.06(a)).

SECTION 4. This Resolution shall be in full force and effect from and after its adoption as provided by
law.

Adopted this 27th day of January, 2026, by roll call vote as follows:

AYES:

NAYS:

ABSENT:

ATTEST:

Ellen Avery, Secretary pro tempore Tim Jones, President
Board of Commissioners Board of Commissioners

Date Date
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