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REGULAR BOARD MEETING (Committee of the Whole Format)
Prospect Heights Park District
Gary Morava Recreation Center
110 W. Camp McDonald Road, Prospect Heights, IL 60070

Tuesday, February 24, 2026
7:00 p.m.

AGENDA

This is a Regular Board Meeting conducted in a Committee of the Whole format to allow for extended discussion and
planning. Discussion may occur on matters related to District business; however, formal action may be taken only on
items listed on this agenda, in accordance with the Illinois Open Meetings Act.

VL.

VII.

VIIL.

Call to Order
A. Roll Call
B. Pledge of Allegiance

Corrections / Additions / Approval of Agenda

Recognition / Welcome

Public Comment

Consent Agenda

These items are considered routine and will be enacted in one motion without separate

discussion. Any Board Member may request removal of an item for individual consideration.

A. Approval of January 27, 2026 Public Hearing Minutes

B. Approval of January 27, 2026 Regular Board Meeting Minutes

C. Approval of Treasurer’'s Report — Cash Report #1, cash balance totaling $5,232,518.95
as of January 31, 2026

D. Approval of Warrants totaling $488,734.57 for the period ending January 31, 2026

Announcements / Meetings
Regular Board Meeting — Gary Morava Recreation Center March 24, 2026 at 7:00 p.m.

Staff Report
Executive Director

Unfinished / Ongoing Business
New Business

Discussion Items



XI.

XIL.

XIIL.

XIv.

Recess into Executive Session (Visitors Excused)

In accordance with the lllinois Open Meetings Act (5 ILCS 120/2.06(c)), the Board may recess
into Executive Session for the purposes of discussing:

* 2(c)(6) — The setting of a price for sale or lease of property owned by the public body

* 2(c)(2) — The discussion of the performance evaluation and compensation of the Executive
Director

Reconvene to Open Session (Visitors Invited to Return)

Action as a Result of Executive Session

A. Consideration of direction to staff regarding property negotiations
B. Consideration of Executive Director compensation adjustment
Adjournment

Note 1: Meeting Location — Gary Morava Recreation Center, 110 W. Camp McDonald Road, Prospect Heights, IL 60070

Note 2: If you would like to attend a Park Board meeting and require auxiliary aids or services (such as a sign language
interpreter), please contact the Executive Director at 847-394-2848 at least 72 hours prior to the meeting.

NEW!
Prospect Heights Park District’'s mission is to

enhance the quality of life for all residents of the District through the development and maintenance of park lands and
facilities utilizing available resources, as well as to promote community involvement through a variety of recreation

programs, educational opportunities and special events.



MINUTES OF THE PUBLIC HEARING OF THE
PROPOSED 2026 BUDGET AND APPROPRIATION ORDINANCE
OF THE PROSPECT HEIGHTS PARK DISTRICT
GARY MORAVA RECREATION CENTER
110 W. CAMP MCDONALD ROAD, PROSPECT HEIGHTS, IL 60070
TUESDAY, JANUARY 27, 2026

Call to Order

Roll Call

Commissioner Jones called the Public Hearing of the Proposed 2026 Budget and
Appropriation Ordinance of the Prospect Heights Park District to order at 7:00 p.m.

Commissioners present:  Ellen Avery, Karl Jackson, Tim Jones, Eric Kirste
Commissioner absent: Betty Cloud, Paul Fries, Steve Messer

Also Present: Christina Ferraro — Executive Director, Edlyn Castil — Marketing &
Communications Manager/Recording Secretary

A quorum was present.

Explanation of Hearing

Commissioner Tim Jones explained the purpose of the public hearing of the proposed
2026 Budget and Appropriation Ordinance is to ensure the budget process is open,
compliant with state law, and responsive to community input before the budget becomes
official.

Public Comment
There were none.

A motion was made by Commissioner Avery and seconded by Commissioner Jackson to
close the Public Hearing of the proposed 2026 Budget and Appropriation Ordinance at
7:06 p.m. The motion was approved by a voice vote with three absent (Commissioners
Cloud, Fries, Messer). The motion carried.

Adjournment

With no further business to discuss, a motion was made by Commissioner Kirste and
seconded by Commissioner Jackson to adjourn the Public Hearing at 7:06 p.m. The
motion was approved by a voice vote with three absent (Commissioners Cloud, Fries,
Messer). The motion carried.

Betty Cloud, Secretary



MINUTES OF THE REGULAR BOARD MEETING
OF THE COMMISSIONERS AND OFFICERS
OF THE PROSPECT HEIGHTS PARK DISTRICT
GARY MORAVA RECREATION CENTER
110 W. CAMP MCDONALD ROAD, PROSPECT HEIGHTS, IL 60070
TUESDAY, JANUARY 27, 2026

Call to Order

Roll Call

Commissioner Jones called the Regular Board Meeting of the Prospect Heights Park District
to order at 7:07 p.m.

Commissioners present:  Ellen Avery, Karl Jackson, Tim Jones, Eric Kirste
Commissioners absent:  Betty Cloud, Paul Fries, Steve Messer

Also Present: Christina Ferraro, Executive Director and Edlyn Castil — Marketing
& Communications Manager/Recording Secretary

A quorum was present.
Tim Jones led the Pledge of Allegiance.

Appointment Of Secretary Pro Tempore

A motion was made by Commissioner Kirste and seconded by Commissioner Jackson to
appoint Ellen Avery as Secretary Pro Tempore for the January 27, 2026 regular board
meeting. The motion was approved by a voice with three Commissioners absent (Cloud,
Fries, Messer). The motion carried.

Corrections/Additions/Approval of Agenda

A motion was made by Commissioner Avery and seconded by Commissioner Jackson to
approve the agenda as submitted. The motion was approved by a voice with three
Commissioners absent (Cloud, Fries, Messer). The motion carried.

Recognition/Welcome
Tom Burney, Boris Stratievsky, Dennis Stratievsky and Nate Wynsma were in attendance.

Presentation

Overview of Potential Letter of Intent — Muir Park Property

Attorney Tom Burney introduced a new developer, Neder Capital Services, which has
expressed interest in moving forward with the previously proposed 69-unit residential
development adjacent to Muir Park. Dennis Stratievsky provided an overview of Neder Capital
Services and its development experience.

Public Comment
There were none.
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Consent Agenda
A motion was made by Commissioner Kirste and seconded by Commissioner Avery to
approve the Consent Agenda as submitted. The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Jackson, Jones, Kirste
Nays: None

Abstain: None

Absent: Commissioners Cloud, Fries, Messer

The motion carried.

Announcements (Meetings)
The next Regular Board Meeting (Committee of the Whole format) will be held at Gary Morava
Recreation Center on February 24, 2026 at 7:00 p.m.

Attorney’s Report
There was none.

Administrative/Operational Summary

Executive Director — as submitted. Executive Director Christina Ferraro reviewed
accomplishments from 2025, noting it was a very active year. Although the 2026 project list
appears shorter, the projects are significant in scope. A consulting firm will be contracted to
create a master plan for Lions Park to include the courts, playground, water mitigation, the
pool and the rec center which was a key component in the recently approved Comprehensive
Master Plan. A brief update on Tully Park was provided: due to weather no work is currently
underway, but construction is expected to begin in the spring.

Committees of the Board
There was none

Unfinished/Ongoing Business
There was none

New Business

DISCUSSION: Consideration of a Non-Binding Letter of Intent Related to Muir Park
Property

Neder Capital Services presented a letter of intent authorizing the Executive Director to sign.
Following brief discussion, the board requested a meeting be scheduled between Park District
representatives and Neder Capital Services to discuss potential next steps and possible
revisions to the expired Lexington agreement. The letter of intent was tabled.

ACTION: Approval Resolution #01.27.2026 Authorization of Limited Action at
Committee of the Whole Meetings
This item was tabled.

ACTION: Approval of Board Policy Manual Amendments
This item was tabled.
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ACTION: Approval Ordinance #01.27.2026 Combined Budget and Appropriation
FY2026

A motion was made by Commissioner Avery and seconded by Commissioner Jackson to
approve Ordinance #01.27.2026 Combined Budget and Appropriation FY2026 as submitted.
The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Jackson, Jones, Kirste
Nays: None

Abstain: None

Absent: Commissioners Cloud, Fries, Messer

The motion carried.

ACTION: Approval Ordinance #01.27.2026A Abating Tax Levied for the Year 2025

A motion was made by Commissioner Kirste and seconded by Commissioner Jackson to
approve Ordinance #01.27.2026 Combined Budget and Appropriation FY2026 as submitted.
The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Jackson, Jones, Kirste
Nays: None

Abstain: None

Absent: Commissioners Cloud, Fries, Messer

The motion carried.

Commissioner’s comments
Commissioner Jones requested the discussion of the executive director’s performance review
be tabled to the February board meeting to include all the commissioners in the discussion.

Executive Session

A motion was made by Commissioner Kirste and seconded by Commissioner Jackson to
recess into Executive Session of 5 ILCS 120/ Open Meetings Act for the purpose of Section
2(c)(21) Semi-annual review of executive session minutes and determination of whether such
minutes may be released at 8:07 p.m. The motion was approved by a voice vote with
Commissioner Cloud, Fries, Messer absent. The motion carried.

Action as a Result of the Executive Session

Approval Resolution #01.27.2026A: Determining the Confidentiality of Closed Session
Minutes

The semi-annual review of executive session minutes reviewed all previously unreleased
closed session meeting minutes and determined the December 15, 2020 meeting minutes
continue to require confidential treatment, the July 22, 2025 meeting minutes no longer
require confidential treatment and are available for public inspection and the electronic
verbatim recordings associated with closed session minutes approved on or before July 27,
2024 may be destroyed, in accordance with Section 2.06(a) of the lllinois Open Meetings Act
(5 ILCS 120/2.06(a)).

A motion was made by Commissioner Avery and seconded by Commissioner Jackson to
approve Resolution #01.27.2026A: Determining the Confidentiality of Closed Session Minutes
as submitted. The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Jackson, Jones, Kirste

Nays: None

Abstain: None

Absent: Commissioners Cloud, Fries, Messer

The motion carried.
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Adjournment
With no further business to discuss, a motion was made by Commissioner Avery and

seconded by Commissioner Kirste to adjourn the Regular Meeting at 8:12 p.m. The motion
was approved by Commissioner and seconded by Commissioner voice with three
Commissioners absent (Cloud, Fries, Messer). The motion carried.

Betty Cloud, Secretary



TO:
FROM:

DATE:

Busey Bank

Board of Commissioners, Prospect Heights Park District

Park District Treasurer

2/24/2026 CASH REPORT FY 26

Motion by Commissioner

to approve CASH REPORT 2

2/24/2026 as submitted. Seconded by Commissioner

Interest Earned MTD

Payroll Checking/sweep

Vendor Checking/sweep

General/Sweep Checking

ATM Checking

Investment Checking $ 5,470.71 annual yield 2.78%

Cash Reserve Checking $ 938.64 annual yield 2.78%
TOTALS

Pink

1/31/2026 Balances
$ -

2,374,698.57
107,233.03
2,347,770.90
402,816.45
$ 5,232,518.95 Voice Vote

FINANCIAL RESOLUTION

Motion by Commissioner

APPROVAL OF WARRANTS

VENDOR WARRANTS

PAYROLL WARRANTS

TOTAL OF WARRANTS

2

2A

3

4

to approve WARRANT RESOLUTION
2/24/2026 as submitted. Seconded by Commissioner .

2/24/2026

In the amount of CHECKS ISSUED

In the amount of ELECTRONIC
Total Vendor Warrants

1/9/2026

In the amount of
gross plus employer costs
1/23/2026
In the amount of
gross plus employer costs
Total Payroll Warrants

AMOUNTS
$ 75,226.70
$ 237,931.42
$ 313,158.12
$ 81,501.75

$ 94,074.70

$ 175,576.45

$ 488,734.57 Roll Call




Check Report

Prospect Heights Park District, IL By Check Number
Date Range: 01/01/2026 - 01/31/2026

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP Bank-AP Bank
03055 ADVANCED TURF SOLUTIONS 01/08/2026 EFT 0.00 353.50 1792
01009 AIRGAS USA LLC 01/08/2026 EFT 0.00 529.80 1793
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 01/08/2026 EFT 0.00 4,605.55 1794
02658 BILL'S AUTO & TRUCK REPAIR 01/08/2026 EFT 0.00 1,248.81 1795
01041 CONSTELLATION NEW ENERGY INC 01/08/2026 EFT 0.00 206.83 1796
01041 CONSTELLATION NEW ENERGY INC 01/08/2026 EFT 0.00 45.29 1797
01041 CONSTELLATION NEW ENERGY INC 01/08/2026 EFT 0.00 2,657.46 1798
01041 CONSTELLATION NEW ENERGY INC 01/08/2026 EFT 0.00 30.07 1799
01041 CONSTELLATION NEW ENERGY INC 01/08/2026 EFT 0.00 4,530.64 1800
01042 CONSTELLATION NEWENERGY GAS DIVISION L 01/08/2026 EFT 0.00 2,580.03 1801
01042 CONSTELLATION NEWENERGY GAS DIVISION L 01/08/2026 EFT 0.00 287.33 1802
01063 PDRMA 01/08/2026 EFT 0.00 63,260.77 1803
**\/ojd** 01/08/2026 EFT 0.00 0.00 1804
01070 RAMROD DISTRIBUTORS INC 01/08/2026 EFT 0.00 1,327.48 1805
03078 CIVICPLUS 01/09/2026 EFT 0.00 31,227.74 1806
02337 EXCALTECH 01/09/2026 EFT 0.00 7,654.20 1807
03386 SIEMENS INDUSTRY INC 01/09/2026 EFT 0.00 2,352.00 1808
01009 AIRGAS USA LLC 01/15/2026 EFT 0.00 543.96 1809
01102 LIONS TAE KWON DO CENTER 01/15/2026 EFT 0.00 742.50 1810
01055 ROTARY CLUB OF RIVER CITIES ILLINOIS USA ~ 01/15/2026 EFT 0.00 365.00 1811
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 01/16/2026 EFT 0.00 5,964.62 1812
01061 NORTHWEST SPECIAL RECREATION ASSOCIATIC 01/16/2026 EFT 0.00 38,052.24 1813
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 01/27/2026 EFT 0.00 3,443.59 1814
01041 CONSTELLATION NEW ENERGY INC 01/27/2026 EFT 0.00 53.52 1815
01063 PDRMA 01/27/2026 EFT 0.00 220.00 1816
01070 RAMROD DISTRIBUTORS INC 01/27/2026 EFT 0.00 119.62 1817
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 01/28/2026 EFT 0.00 1,493.95 1818
03533 COVERS UNLIMITED CORP 01/08/2026 Regular 0.00 1,399.00 55610
03316 CUSTOM DESIGN COOLING 01/08/2026 Regular 0.00 1,870.00 55611
01423 GORDON FOOD SERVICE INC 01/08/2026 Regular 0.00 1,824.79 55612
02117 GREAT LAKES COCA-COLA DISTRIBUTION 01/08/2026 Regular 0.00 446.64 55613
03453 GWO INC 01/08/2026 Regular 0.00 750.00 55614
01693 HINCKLEY SPRINGS 01/08/2026 Regular 0.00 69.05 55615
01050 MENARDS 01/08/2026 Regular 0.00 0.62 55616
03073 PANAGIOTIS ZERVAS 01/08/2026 Regular 0.00 148.26 55617
01423 GORDON FOOD SERVICE INC 01/09/2026 Regular 0.00 2,031.11 55618
01349 ILLINOIS ASSOCIATION OF PARK DISTRICTS 01/09/2026 Regular 0.00 5,643.65 55619
03536 JARIYA KOWAL 01/09/2026 Regular 0.00 2,610.00 55620
01206 JOURNAL AND TOPICS NEWSPAPER 01/09/2026 Regular 0.00 4,020.00 55621
01058 NCPERS GROUP LIFE INSURANCE 01/09/2026 Regular 0.00 32.00 55622
01187 PLATINUM POOL CONSTRUCTION CARE 01/09/2026 Regular 0.00 800.00 55623
01031 PULSE TECHNOLOGY 01/09/2026 Regular 0.00 935.10 55624
03028 ANDREA MUELLER 01/15/2026 Regular 0.00 91.98 55625
01589 ARLINGTON SQUARES 01/15/2026 Regular 0.00 840.00 55626
03407 GROWER EQUIPMENT & SUPPLY COMPANY 01/15/2026 Regular 0.00 51.90 55627
02800 AYRE PRODUCTIONS 01/16/2026 Regular 0.00 2,125.00 55628
01423 GORDON FOOD SERVICE INC 01/16/2026 Regular 0.00 902.74 55629
02031 JOHNSON CONTROLS SECURITY SOLUTIONS LLC 01/16/2026 Regular 0.00 219.00 55630
01050 MENARDS 01/16/2026 Regular 0.00 43.42 55631
03538 ORIGIN BRAND MERCH 01/16/2026 Regular 0.00 2,142.72 55632
01560 R&R PRODUCTS INC 01/16/2026 Regular 0.00 237.51 55633
03437 THE POWER OF DANCE 01/16/2026 Regular 0.00 5,705.00 55634
03306 A. MAESTRANZI SONS KNIFE SERVICES, LLC 01/27/2026 Regular 0.00 25.00 55635
01232 ARLINGTON POWER EQUIPMENT INC 01/27/2026 Regular 0.00 217.50 55636
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Check Report

Vendor Number
03442
01338
03330
01423
01693
01040
01144
01238
03046

01050
01058
01135
01065
01560
02206
01143
02205
02306
03165
03165
02210
01032
01032

Vendor Name

CASH

DETECTION SYSTEMS & SERVICE INC

ERIK DONNER

GORDON FOOD SERVICE INC

HINCKLEY SPRINGS

HOME DEPOT CREDIT SERVICES

HOUSE OF RENTAL

KIMBALL MIDWEST

MAINSTREET GOLF CARS LLC

MENARDS

NCPERS GROUP LIFE INSURANCE

PITNEY BOWES BANK INC PURCHASE POWER
PITNEY BOWES GLOBAL FINANCIAL SERVICES
R&R PRODUCTS INC

ILLINOIS DEPARTMENT OF REVENUE
VILLAGE OF MOUNT PROSPECT SALES TAX
ILLINOIS MUNICIPAL FUND

FIFTH THIRD BANK

TRANSAMERICA TRUST COMPANY
TRANSAMERICA TRUST COMPANY
CHICAGO BEVERAGE SYSTEMS
CARDMEMBER SERVICE

CARDMEMBER SERVICE

Payment Date
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
01/13/2026
01/13/2026
01/07/2026
01/26/2026
01/09/2026
01/23/2026
01/21/2026
01/12/2026
01/07/2026

Payment Type

Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Bank Code AP Bank Summary

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payable

Count
80

0

0

8

40

128

Payment
Count

41

O = O

27
78

Discount
0.00
0.00
0.00
0.00
0.00

0.00

Date Range: 01/01/2026 - 01/31/2026

Discount Amount

Payment
75,226.70
0.00

0.00
64,034.92
173,896.50

313,158.12

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount
20,000.00
864.00
500.00
1,554.06
86.68
1,189.77
3,471.25
97.65
11,713.56
0.00
77.08
32.00
200.00
212.01
46.65
2,576.00
231.62
24,829.56
35,309.87
400.00
400.00
287.87
-1,831.22
1,831.22

Number
55637
55638
55639
55640
55641
55642
55643
55644
55645
55646
55647
55648
55649
55650
55651
DFT0003428
DFT0003429
DFT0003430
DFT0003431
DFT0003432
DFT0003433
DFT0003434
DEC2025ELAN
DEC2025ELAN

2/5/2026 11:50:32 AM
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Check Report

Vendor Number Vendor Name
Bank Code: PCARD-PCARD LIABILITY

01022 COMCAST

02429 MAGGIANOS LITTLE ITALY
02318 AMAZON

03091 CELEBRITY DANCE

03123 FSP FALCON CPR TRAINING
02318 AMAZON

02476 NOW LINENS

01043 ILLINOIS ASSOCIATION OF PARKS AND REC
01022 COMCAST

02330 WEISSMAN

01022 COMCAST

02318 AMAZON

02830 KIDS EMPIRE

02446 CHUCK E CHEESE

02368 NINO'S PIZZERIA

02318 AMAZON

02330 WEISSMAN

02330 WEISSMAN

02318 AMAZON

02330 WEISSMAN

02330 WEISSMAN

02318 AMAZON

02330 WEISSMAN

02307 COMCAST BUSINESS

02307 COMCAST BUSINESS

02784 SHEIN

01022 COMCAST

02330 WEISSMAN

02365 DRURY LANE

01059 NICOR

02330 WEISSMAN

01074 SAM'S CLUB/SYNCHRONY BANK
02667 AMERICAN RED CROSS
02333 TONYS FRESH MARKET
03529 ELECTRO-MATIC PRODUCTS
02318 AMAZON

01081 VILLAGE OF MOUNT PROSPECT
01081 VILLAGE OF MOUNT PROSPECT
01081 VILLAGE OF MOUNT PROSPECT
02365 DRURY LANE

02330 WEISSMAN

02318 AMAZON

03535 PAR WHITE FENCE FARM
03540 GOOGLE MEDTOURE
03147 DAVE & BUSTERS INC
01023 COMMONWEALTH EDISON
02476 NOW LINENS

02324 TARGET

01472 ACTIVE LOCK & KEY LTD
02318 AMAZON

02307 COMCAST BUSINESS

02550 FIRESIDETHEATRE.COM
02429 MAGGIANOS LITTLE ITALY
02398 WALMART

02406 4 IMPRINT

02318 AMAZON

02318 AMAZON

02330 WEISSMAN

02318 AMAZON

02318 AMAZON

Payment Date

01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026

Payment Type

Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Date Range: 01/01/2026 - 01/31/2026

Discount Amount

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount

334.36
568.02
35.96
7,336.00
340.00
100.00
119.27
265.00
400.27
-19.35
88.87
104.80
210.00
207.61
92.14
101.63
-63.87
-135.65
132.96
-14.50
-91.03
19.99
-62.95
95.15
571.86
52.71
269.73
770.33
191.69
117.58
119.99
153.28
40.00
185.31
536.26
15.98
535.95
1,411.49
970.53
191.69
123.97
2231
1,082.40
14.30
347.39
26.11
1,692.67
66.00
231.75
61.70
269.13
1,062.88
586.30
115.21
772.66
86.37
114.35
72.28
450.24
37.99

Number

MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
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Check Report

Vendor Number
02318
02398
02330
02428
02452
02324
03492
01120
01120
02127
02318
02536
02485
02433
02318
02333
02333
01022
03492
01043
02476
01022
02330
02398
02492
02492
01081
01081
01081
02009
02330
02326
02327
02867
01059
02330
01349
02330
02325
02784
01074
02324
02485
01074
02318
02330
02476

Vendor Name

AMAZON

WALMART

WEISSMAN

MUSIC THEATER WORKS
FIRESIDE GRILLE

TARGET

CITADEL THEATRE CO
REPUBLIC SERVICES INC
REPUBLIC SERVICES INC
DIRECTV

AMAZON

AROMA 360 LLC

THE UPS STORE

A PEACE OF HEAVEN CAKES
AMAZON

TONYS FRESH MARKET

TONYS FRESH MARKET
COMCAST

CITADEL THEATRE CO

ILLINOIS ASSOCIATION OF PARKS AND REC
NOW LINENS

COMCAST

WEISSMAN

WALMART

UNITED AIRLINES

UNITED AIRLINES

VILLAGE OF MOUNT PROSPECT
VILLAGE OF MOUNT PROSPECT
VILLAGE OF MOUNT PROSPECT
THE KNOT

WEISSMAN

WALGREENS

DISCOUNT SCHOOL SUPPLY
ULINE SHIP SUPPLIES

NICOR

WEISSMAN

ILLINOIS ASSOCIATION OF PARK DISTRICTS
WEISSMAN

JEWEL OSCO

SHEIN

SAM'S CLUB/SYNCHRONY BANK
TARGET

THE UPS STORE

SAM'S CLUB/SYNCHRONY BANK
AMAZON

WEISSMAN

NOW LINENS

Payment Date
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026

Payment Type

Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Date Range: 01/01/2026 - 01/31/2026

Discount Amount

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount
22.19
33.62

1,002.85
890.00
745.20
127.13
180.00
600.88
320.51
461.97

81.34
128.87
19.85
188.50
59.98
15.00
63.40
10.44
180.00
265.00
309.91
137.85
-232.60
47.10
170.21
160.75
222.68
403.86
660.63

1,223.56

804.37
23.34
64.40
829.67
117.58
164.08
350.00
48.98
86.04
395.89
122.72
-66.00
50.91
-111.84
-11.99
79.80
157.27

Number

MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
MBD01.26.202!
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Check Report Date Range: 01/01/2026 - 01/31/2026

Vendor Number Payment Date Payment Type Discount Amount Payment Amount Number

168.90 MBDO01.26.202!

Vendor Name
02335 REVOLUTION DANCEWEAR 01/26/2026 Bank Draft 0.00

Bank Code PCARD Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 108 108 0.00 35,309.87
EFT's 0 0 0.00 0.00

108 108 0.00 35,309.87

2/5/2026 11:50:32 AM
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Check Report

Fund
950

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Name

All Bank Codes Check Summary

Payable
Count

80
0

0
116
40
236

Fund Summary

POOLED CASH FUND

Payment
Count

41
0

1
117
27
186

Period
1/2026

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment
75,226.70
0.00

0.00
99,344.79
173,896.50
348,467.99

Amount

348,467.99
348,467.99

Date Range: 01/01/2026 - 01/31/2026

2/5/2026 11:50:32 AM
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Prospect Heights Park District, IL

Income Statement

Group Summary
For Fiscal: 2026 Period Ending: 01/31/2026

Original Current Budget
Account Type Total Budget Total Budget MTD Activity YTD Activity Remaining
Department: 02 - RECREATION/GENERAL
Revenue 1,242,065.00 1,242,065.00 5,072.38 5,072.38 1,236,992.62
Expense 1,016,376.14 1,016,376.14 66,048.61 66,048.61 950,327.53
Department: 02 - RECREATION/GENERAL Surplus (Deficit): 225,688.86 225,688.86 -60,976.23 -60,976.23 286,665.09
Department: 03 - PRESCHOOL CREATIVE KIDS
Revenue 63,985.00 63,985.00 23,747.65 23,747.65 40,237.35
Expense 53,421.95 53,421.95 2,640.98 2,640.98 50,780.97
Department: 03 - PRESCHOOL CREATIVE KIDS Surplus (Deficit): 10,563.05 10,563.05 21,106.67 21,106.67 -10,543.62
Department: 04 - KINDERSTOP
Revenue 217,745.00 217,745.00 116,969.00 116,969.00 100,776.00
Expense 161,946.70 161,946.70 7,303.53 7,303.53 154,643.17
Department: 04 - KINDERSTOP Surplus (Deficit): 55,798.30 55,798.30 109,665.47 109,665.47 -53,867.17
Department: 05 - YOUTH PROGRAMS
Revenue 27,496.00 27,496.00 2,232.00 2,232.00 25,264.00
Expense 22,902.50 22,902.50 993.05 993.05 21,909.45
Department: 05 - YOUTH PROGRAMS Surplus (Deficit): 4,593.50 4,593.50 1,238.95 1,238.95 3,354.55
Department: 06 - DANCE
Revenue 144,854.00 144,854.00 72,243.58 72,243.58 72,610.42
Expense 92,577.70 92,577.70 27,436.81 27,436.81 65,140.89
Department: 06 - DANCE Surplus (Deficit): 52,276.30 52,276.30 44,806.77 44,806.77 7,469.53
Department: 07 - ATHLETIC
Revenue 47,729.00 47,729.00 12,499.00 12,499.00 35,230.00
Expense 33,846.75 33,846.75 2,142.72 2,142.72 31,704.03
Department: 07 - ATHLETIC Surplus (Deficit): 13,882.25 13,882.25 10,356.28 10,356.28 3,525.97
Department: 08 - PERFORMING ARTS
Revenue 116,575.00 116,575.00 1,449.00 1,449.00 115,126.00
Expense 65,623.60 65,623.60 165.51 165.51 65,458.09
Department: 08 - PERFORMING ARTS Surplus (Deficit): 50,951.40 50,951.40 1,283.49 1,283.49 49,667.91
Department: 09 - CONCESSIONS
Revenue 41,500.00 41,500.00 0.00 0.00 41,500.00
Expense 41,830.00 41,830.00 0.00 0.00 41,830.00
Department: 09 - CONCESSIONS Surplus (Deficit): -330.00 -330.00 0.00 0.00 -330.00
Department: 10 - AQUATICS
Revenue 101,570.00 101,570.00 0.00 0.00 101,570.00
Expense 225,617.50 225,617.50 31.25 31.25 225,586.25
Department: 10 - AQUATICS Surplus (Deficit): -124,047.50 -124,047.50 -31.25 -31.25 -124,016.25
Department: 11 - ACTIVE ADULTS
Revenue 109,629.00 109,629.00 383.00 383.00 109,246.00
Expense 102,844.00 102,844.00 3,801.33 3,801.33 99,042.67
Department: 11 - ACTIVE ADULTS Surplus (Deficit): 6,785.00 6,785.00 -3,418.33 -3,418.33 10,203.33
Department: 12 - SPECIAL EVENTS
Revenue 31,527.00 31,527.00 750.00 750.00 30,777.00
Expense 25,750.00 25,750.00 238.67 238.67 25,511.33
Department: 12 - SPECIAL EVENTS Surplus (Deficit): 5,777.00 5,777.00 511.33 511.33 5,265.67
Department: 13 - FITNESS CENTER
Revenue 39,969.50 39,969.50 3,430.83 3,430.83 36,538.67
Expense 40,880.00 40,880.00 1,418.75 1,418.75 39,461.25
Department: 13 - FITNESS CENTER Surplus (Deficit): -910.50 -910.50 2,012.08 2,012.08 -2,922.58
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Income Statement

For Fiscal: 2026 Period Ending: 01/31/2026

Original Current Budget
Account Type Total Budget Total Budget MTD Activity YTD Activity Remaining
Department: 14 - SUMMER CAMP
Revenue 410,977.00 410,977.00 0.00 0.00 410,977.00
Expense 274,364.92 274,364.92 3,471.25 3,471.25 270,893.67
Department: 14 - SUMMER CAMP Surplus (Deficit): 136,612.08 136,612.08 -3,471.25 -3,471.25 140,083.33
Department: 30 - PARKS
Revenue 3,200.00 3,200.00 0.00 0.00 3,200.00
Expense 432,425.40 432,425.40 14,027.45 14,027.45 418,397.95
Department: 30 - PARKS Surplus (Deficit): -429,225.40 -429,225.40 -14,027.45 -14,027.45 -415,197.95
Department: 40 - GOLF
Revenue 1,323,700.00 1,323,700.00 266.13 266.13 1,323,433.87
Expense 758,542.00 758,542.00 10,467.61 10,467.61 748,074.39
Department: 40 - GOLF Surplus (Deficit): 565,158.00 565,158.00 -10,201.48 -10,201.48 575,359.48
Department: 41 - GROUNDS
Expense 802,231.00 802,231.00 23,175.57 23,175.57 779,055.43
Department: 41 - GROUNDS Total: 802,231.00 802,231.00 23,175.57 23,175.57 779,055.43
Department: 42 - PRO SHOP
Revenue 119,500.00 119,500.00 0.00 0.00 119,500.00
Expense 94,250.00 94,250.00 0.00 0.00 94,250.00
Department: 42 - PRO SHOP Surplus (Deficit): 25,250.00 25,250.00 0.00 0.00 25,250.00
Department: 43 - HOOK A KID
Revenue 95,000.00 95,000.00 0.00 0.00 95,000.00
Expense 65,500.00 65,500.00 0.00 0.00 65,500.00
Department: 43 - HOOK A KID Surplus (Deficit): 29,500.00 29,500.00 0.00 0.00 29,500.00
Department: 44 - WARM UP RANGE
Revenue 50,000.00 50,000.00 0.00 0.00 50,000.00
Expense 12,600.00 12,600.00 0.00 0.00 12,600.00
Department: 44 - WARM UP RANGE Surplus (Deficit): 37,400.00 37,400.00 0.00 0.00 37,400.00
Department: 45 - FOOD AND BEVERAGE
Revenue 898,500.00 898,500.00 32,094.95 32,094.95 866,405.05
Expense 706,845.00 706,845.00 16,913.76 16,913.76 689,931.24
Department: 45 - FOOD AND BEVERAGE Surplus (Deficit): 191,655.00 191,655.00 15,181.19 15,181.19 176,473.81
Total Surplus (Deficit): 55,146.34 55,146.34 90,860.67 90,860.67
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Income Statement For Fiscal: 2026 Period Ending: 01/31/2026
Fund Summary

Original Current Budget

Fund Total Budget Total Budget MTD Activity YTD Activity Remaining

200 - RECREATION FUND 8,414.34 8,414.34 109,056.53 109,056.53 -100,642.19

300 - GOLF 46,732.00 46,732.00 -18,195.86 -18,195.86 64,927.86
Total Surplus (Deficit): 55,146.34 55,146.34 90,860.67 90,860.67
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Prospect Heights Park District, IL

Category

Fund: 100 - CORPORATE FUND
Revenue
10 - TAXES
20 - INTEREST
35 - ADDITIONAL

Revenue Total:

Expense
50 - PERSONNEL SERVICES
51 - BENEFITS
52 - CONTRACTED SERVICES
60 - COMMODITIES
65 - GENERAL EXPENDITURES

Expense Total:

Fund: 100 - CORPORATE FUND Surplus (Deficit):

Fund: 200 - RECREATION FUND
Revenue
10 - TAXES
30 - RENTAL
35 - ADDITIONAL
41 - PROGRAM REVENUES
42 - RERESHMENT REVENUE

Revenue Total:

Expense
50 - PERSONNEL SERVICES
51 - BENEFITS
52 - CONTRACTED SERVICES
60 - COMMODITIES
65 - GENERAL EXPENDITURES

Expense Total:

Fund: 200 - RECREATION FUND Surplus (Deficit):

Fund: 300 - GOLF
Revenue
30 - RENTAL
35 - ADDITIONAL
37 - GENERAL REVENUE
41 - PROGRAM REVENUES
42 - RERESHMENT REVENUE

Revenue Total:

Expense
50 - PERSONNEL SERVICES
51 - BENEFITS
52 - CONTRACTED SERVICES
60 - COMMODITIES
65 - GENERAL EXPENDITURES

Expense Total:

Fund: 300 - GOLF Surplus (Deficit):

Fund: 404 - AUDITING FUND
Revenue
10 - TAXES

Revenue Total:

Income Statement

Group Summary
For Fiscal: 2026 Period Ending: 01/31/2026

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
898,728.00 898,728.00 2,980.69 2,980.69 895,747.31
70,400.00 70,400.00 5,470.71 5,470.71 64,929.29
5,400.00 5,400.00 1,000.00 1,000.00 4,400.00
974,528.00 974,528.00 9,451.40 9,451.40 965,076.60
574,255.00 574,255.00 21,785.56 21,785.56 552,469.44
128,708.00 128,708.00 -983.26 -983.26 129,691.26
243,083.00 243,083.00 24,077.17 24,077.17 219,005.83
37,165.00 37,165.00 386.85 386.85 36,778.15
185,800.00 185,800.00 0.00 0.00 185,800.00
1,169,011.00  1,169,011.00 45,266.32 45,266.32  1,123,744.68
-194,483.00 -194,483.00 -35,814.92 -35,814.92 -158,668.08
1,187,000.00  1,187,000.00 0.00 0.00  1,187,000.00
58,590.00 58,590.00 5,036.50 5,036.50 53,553.50
26,400.00 26,400.00 1,572.88 1,572.88 24,827.12
1,285,331.50  1,285,331.50 232,167.06 232,167.06  1,053,164.44
41,500.00 41,500.00 0.00 0.00 41,500.00
2,598,821.50  2,598,821.50 238,776.44 238,776.44  2,360,045.06
1,596,954.27  1,596,954.27 53,697.54 53,697.54  1,543,256.73
235,448.00 235,448.00 -2,964.90 -2,964.90 238,412.90
492,181.14 492,181.14 63,104.08 63,104.08 429,077.06
214,856.25 214,856.25 13,596.17 13,596.17 201,260.08
50,967.50 50,967.50 2,287.02 2,287.02 48,680.48
2,590,407.16  2,590,407.16 129,719.91 129,719.91  2,460,687.25
8,414.34 8,414.34 109,056.53 109,056.53 -100,642.19
20,000.00 20,000.00 0.00 0.00 20,000.00
8,200.00 8,200.00 49.07 49.07 8,150.93
35,000.00 35,000.00 217.06 217.06 34,782.94
2,140,000.00  2,140,000.00 27,450.56 27,450.56  2,112,549.44
283,500.00 283,500.00 4,644.39 4,644.39 278,855.61
2,486,700.00  2,486,700.00 32,361.08 32,361.08  2,454,338.92
728,043.00 728,043.00 25,485.44 25,485.44 702,557.56
158,020.00 158,020.00 -2,067.16 -2,067.16 160,087.16
691,455.00 691,455.00 9,915.14 9,915.14 681,539.86
676,850.00 676,850.00 16,991.65 16,991.65 659,858.35
185,600.00 185,600.00 231.87 231.87 185,368.13
2,439,968.00  2,439,968.00 50,556.94 50,556.94  2,389,411.06
46,732.00 46,732.00 -18,195.86 -18,195.86 64,927.86
21,000.00 21,000.00 0.00 0.00 21,000.00
21,000.00 21,000.00 0.00 0.00 21,000.00
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Income Statement

For Fiscal: 2026 Period Ending: 01/31/2026

Original Current Budget
Category Total Budget Total Budget MTD Activity YTD Activity Remaining
Expense
52 - CONTRACTED SERVICES 19,000.00 19,000.00 0.00 0.00 19,000.00
Expense Total: 19,000.00 19,000.00 0.00 0.00 19,000.00
Fund: 404 - AUDITING FUND Surplus (Deficit): 2,000.00 2,000.00 0.00 0.00 2,000.00
Fund: 405 - PAVING & LIGHTING FUND
Revenue
10 - TAXES 12,000.00 12,000.00 0.00 0.00 12,000.00
Revenue Total: 12,000.00 12,000.00 0.00 0.00 12,000.00
Expense
52 - CONTRACTED SERVICES 2,312.00 2,312.00 53.52 53.52 2,258.48
60 - COMMODITIES 9,688.00 9,688.00 0.00 0.00 9,688.00
Expense Total: 12,000.00 12,000.00 53.52 53.52 11,946.48
Fund: 405 - PAVING & LIGHTING FUND Surplus (Deficit): 0.00 0.00 -53.52 -53.52 53.52
Fund: 406 - LIABILITY INSURANCE FUND
Revenue
10 - TAXES 112,000.00 112,000.00 0.00 0.00 112,000.00
Revenue Total: 112,000.00 112,000.00 0.00 0.00 112,000.00
Expense
50 - PERSONNEL SERVICES 9,540.00 9,540.00 423.36 423.36 9,116.64
52 - CONTRACTED SERVICES 124,696.00 124,696.00 220.00 220.00 124,476.00
60 - COMMODITIES 12,800.00 12,800.00 0.00 0.00 12,800.00
Expense Total: 147,036.00 147,036.00 643.36 643.36 146,392.64
Fund: 406 - LIABILITY INSURANCE FUND Surplus (Deficit): -35,036.00 -35,036.00 -643.36 -643.36 -34,392.64
Fund: 407 - IMRF FUND
Revenue
10 - TAXES 170,000.00 170,000.00 0.00 0.00 170,000.00
Revenue Total: 170,000.00 170,000.00 0.00 0.00 170,000.00
Expense
51 - BENEFITS 165,000.00 165,000.00 0.00 0.00 165,000.00
Expense Total: 165,000.00 165,000.00 0.00 0.00 165,000.00
Fund: 407 - IMRF FUND Surplus (Deficit): 5,000.00 5,000.00 0.00 0.00 5,000.00
Fund: 408 - POLICE FUND
Revenue
10 - TAXES 49,000.00 49,000.00 0.00 0.00 49,000.00
Revenue Total: 49,000.00 49,000.00 0.00 0.00 49,000.00
Expense
50 - PERSONNEL SERVICES 29,200.00 29,200.00 1,209.12 1,209.12 27,990.88
52 - CONTRACTED SERVICES 16,330.00 16,330.00 1,858.00 1,858.00 14,472.00
Expense Total: 45,530.00 45,530.00 3,067.12 3,067.12 42,462.88
Fund: 408 - POLICE FUND Surplus (Deficit): 3,470.00 3,470.00 -3,067.12 -3,067.12 6,537.12
Fund: 410 - SPECIAL RECREATION FUND
Revenue
10 - TAXES 170,670.00 170,670.00 0.00 0.00 170,670.00
Revenue Total: 170,670.00 170,670.00 0.00 0.00 170,670.00
Expense
52 - CONTRACTED SERVICES 5,000.00 5,000.00 0.00 0.00 5,000.00
65 - GENERAL EXPENDITURES 76,105.00 76,105.00 38,052.24 38,052.24 38,052.76
80 - CAPITAL IMPROVEMENTS 123,000.00 123,000.00 0.00 0.00 123,000.00
Expense Total: 204,105.00 204,105.00 38,052.24 38,052.24 166,052.76
Fund: 410 - SPECIAL RECREATION FUND Surplus (Deficit): -33,435.00 -33,435.00 -38,052.24 -38,052.24 4,617.24
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Income Statement

For Fiscal: 2026 Period Ending: 01/31/2026

Original Current Budget
Category Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 411 - SOCIAL SECURITY FUND
Revenue
10 - TAXES 229,717.00 229,717.00 0.00 0.00 229,717.00
Revenue Total: 229,717.00 229,717.00 0.00 0.00 229,717.00
Expense
51 - BENEFITS 222,083.00 222,083.00 7,439.85 7,439.85 214,643.15
Expense Total: 222,083.00 222,083.00 7,439.85 7,439.85 214,643.15
Fund: 411 - SOCIAL SECURITY FUND Surplus (Deficit): 7,634.00 7,634.00 -7,439.85 -7,439.85 15,073.85
Fund: 413 - COMMUNITY EVENTS
Revenue
35 - ADDITIONAL 24,500.00 24,500.00 0.00 0.00 24,500.00
41 - PROGRAM REVENUES 11,500.00 11,500.00 0.00 0.00 11,500.00
Revenue Total: 36,000.00 36,000.00 0.00 0.00 36,000.00
Expense
50 - PERSONNEL SERVICES 2,450.00 2,450.00 0.00 0.00 2,450.00
52 - CONTRACTED SERVICES 29,040.00 29,040.00 3,525.00 3,525.00 25,515.00
60 - COMMODITIES 5,350.00 5,350.00 0.00 0.00 5,350.00
Expense Total: 36,840.00 36,840.00 3,525.00 3,525.00 33,315.00
Fund: 413 - COMMUNITY EVENTS Surplus (Deficit): -840.00 -840.00 -3,525.00 -3,525.00 2,685.00
Fund: 518 - CAPITAL PROJECT FUND
Revenue
37 - GENERAL REVENUE 340,704.00 340,704.00 0.00 0.00 340,704.00
Revenue Total: 340,704.00 340,704.00 0.00 0.00 340,704.00
Expense
60 - COMMODITIES 30,900.00 30,900.00 13,365.09 13,365.09 17,534.91
80 - CAPITAL IMPROVEMENTS 677,970.00 677,970.00 800.00 800.00 677,170.00
Expense Total: 708,870.00 708,870.00 14,165.09 14,165.09 694,704.91
Fund: 518 - CAPITAL PROJECT FUND Surplus (Deficit): -368,166.00 -368,166.00 -14,165.09 -14,165.09 -354,000.91
Fund: 523 - CAPITAL 98 GOLF FUND
Revenue
37 - GENERAL REVENUE 150,000.00 150,000.00 0.00 0.00 150,000.00
Revenue Total: 150,000.00 150,000.00 0.00 0.00 150,000.00
Expense
80 - CAPITAL IMPROVEMENTS 310,000.00 310,000.00 0.00 0.00 310,000.00
Expense Total: 310,000.00 310,000.00 0.00 0.00 310,000.00
Fund: 523 - CAPITAL 98 GOLF FUND Surplus (Deficit): -160,000.00 -160,000.00 0.00 0.00 -160,000.00
Fund: 608 - 2014B (2005B Refinance)
Revenue
35 - ADDITIONAL 490,600.00 490,600.00 0.00 0.00 490,600.00
Revenue Total: 490,600.00 490,600.00 0.00 0.00 490,600.00
Expense
52 - CONTRACTED SERVICES 1,500.00 1,500.00 0.00 0.00 1,500.00
65 - GENERAL EXPENDITURES 490,600.00 490,600.00 0.00 0.00 490,600.00
Expense Total: 492,100.00 492,100.00 0.00 0.00 492,100.00
Fund: 608 - 2014B (2005B Refinance) Surplus (Deficit): -1,500.00 -1,500.00 0.00 0.00 -1,500.00
Fund: 612 - PREVIOUS YEAR ROLLOVER BOND
Revenue
10 - TAXES 780,255.00 780,255.00 0.00 0.00 780,255.00
Revenue Total: 780,255.00 780,255.00 0.00 0.00 780,255.00
Expense
65 - GENERAL EXPENDITURES 743,107.00 743,107.00 0.00 0.00 743,107.00
Expense Total: 743,107.00 743,107.00 0.00 0.00 743,107.00
Fund: 612 - PREVIOUS YEAR ROLLOVER BOND Surplus (Deficit): 37,148.00 37,148.00 0.00 0.00 37,148.00
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Income Statement

For Fiscal: 2026 Period Ending: 01/31/2026

Original Current Budget
Category Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 613 - CURRENT ROLLOVER
Revenue
35 - ADDITIONAL 743,104.00 743,104.00 0.00 0.00 743,104.00
Revenue Total: 743,104.00 743,104.00 0.00 0.00 743,104.00
Expense
52 - CONTRACTED SERVICES 11,800.00 11,800.00 0.00 0.00 11,800.00
65 - GENERAL EXPENDITURES 731,304.00 731,304.00 0.00 0.00 731,304.00
Expense Total: 743,104.00 743,104.00 0.00 0.00 743,104.00
Fund: 613 - CURRENT ROLLOVER Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00
Fund: 900 - CASH RESERVES
Revenue
20 - INTEREST 0.00 0.00 938.64 938.64 -938.64
Revenue Total: 0.00 0.00 938.64 938.64 -938.64
Fund: 900 - CASH RESERVES Total: 0.00 0.00 938.64 938.64 -938.64
Total Surplus (Deficit): -683,061.66 -683,061.66 -10,961.79 -10,961.79
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Income Statement For Fiscal: 2026 Period Ending: 01/31/2026
Fund Summary

Original Current Budget
Fund Total Budget Total Budget MTD Activity YTD Activity Remaining
100 - CORPORATE FUND -194,483.00 -194,483.00 -35,814.92 -35,814.92 -158,668.08
200 - RECREATION FUND 8,414.34 8,414.34 109,056.53 109,056.53 -100,642.19
300 - GOLF 46,732.00 46,732.00 -18,195.86 -18,195.86 64,927.86
404 - AUDITING FUND 2,000.00 2,000.00 0.00 0.00 2,000.00
405 - PAVING & LIGHTING F... 0.00 0.00 -53.52 -53.52 53.52
406 - LIABILITY INSURANCE F... -35,036.00 -35,036.00 -643.36 -643.36 -34,392.64
407 - IMRF FUND 5,000.00 5,000.00 0.00 0.00 5,000.00
408 - POLICE FUND 3,470.00 3,470.00 -3,067.12 -3,067.12 6,537.12
410 - SPECIAL RECREATION F... -33,435.00 -33,435.00 -38,052.24 -38,052.24 4,617.24
411 - SOCIAL SECURITY FUND 7,634.00 7,634.00 -7,439.85 -7,439.85 15,073.85
413 - COMMUNITY EVENTS -840.00 -840.00 -3,525.00 -3,525.00 2,685.00
518 - CAPITAL PROJECT FUND -368,166.00 -368,166.00 -14,165.09 -14,165.09 -354,000.91
523 - CAPITAL 98 GOLF FUND -160,000.00 -160,000.00 0.00 0.00 -160,000.00
608 - 2014B (2005B Refinanc... -1,500.00 -1,500.00 0.00 0.00 -1,500.00
612 - PREVIOUS YEAR ROLL... 37,148.00 37,148.00 0.00 0.00 37,148.00
613 - CURRENT ROLLOVER 0.00 0.00 0.00 0.00 0.00
900 - CASH RESERVES 0.00 0.00 938.64 938.64 -938.64

Total Surplus (Deficit): -683,061.66 -683,061.66 -10,961.79 -10,961.79

2/5/2026 11:24:29 AM Page 5 of 5
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February 24, 2026

To: Park Board of Commissioners
From: Christina Ferraro, Executive Director
Re:  February 2026 Board Report

IPRA CONFERENCE

Nine staff attended the annual lllinois Parks & Recreation Association Conference from
January 29 — 31 in Chicago. The conference is great teambuilding, networking and
opportunity for development. | attended education sessions that covered a variety of
topics including Strategies for Referendums, Strategic Planning, IDNR Grant Outlook,
and more.

MANAGEMENT ANALYST

A contractual Management Analyst will start March 2. This will free up staff time by
handling important but time-intensive work that often gets delayed or fragmented.
Specifically, this role will bring in outside funding by researching and preparing grant
applications so the District is less reliant on tax revenue, keep us compliant and organized
by updating ordinances, policies, and documentation with proper legal review, ensure
follow-through by tracking progress on the Strategic Plan and Master Plan so adopted
plans actually get implemented, protect the District by organizing deeds, plats, and key
records so property and legal documents are accurate, accessible, and FOIA-ready, and
create consistency by helping standardize policies, records, and best practices across
the organization.

PHNRC
The volunteer burn crew conducted two burns this year.

BLOCK PARTY
Staff has met with City of Prospect Heights City management, public works and the police
department to discuss logistics as large audiences are expected.

BOARD MEETING AGENDA ITEMS 2026
March 2026 PHYBS memorandum of understanding

April 2026 e 2026 CMP Q1 Report — Covering Jan—Mar 2026

e Appoint advisory positions to the Board June 2026-May 2027
e Acceptance of the FY2025 Comprehensive Annual Financial

May 2026 Report
June 2026 e Election of Park Board Officers

¢ Resolution Determining Confidentiality Closed Session Minutes
July 2026 e 2026 CMP Q2 Report — Covering Apr—June 2026

August 2026 e Approval Resolution NWSRA 2027 Assessment




September 2026

annual harassment prevention training

October 2026

Resolution Approval of IAPD credentials
Approve Ordinance issue bond

Review alternating meeting formats

2026 CMP Q3 Report — Covering Jul-Sep 2026

November 2026

Approve Prescribed Burn 2026-2027
Approve Resolution Truth in Taxation for Levy Year 2025

December 2026

FY2027 Budget presentation
Approve Annual Tax Levy Ordinance
Schedule of 2027 meetings
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February 24, 2026

To:  Christina Ferraro, Executive Director
From: Shawn Hughes, Superintendent of Finance, HR and IT
Re: February 2026 Board Report

COOK COUNTY PROPERTY TAX DISTRIBUTIONS

Cook County has continued to send out emails concerning the distribution of Tax Year
2024 property tax funds (PHPD FY 2025). As of February 10, 2026, the District has
received close to 90% of the funds owed per Cook County’s final tax levy for the District.

TAX YEAR 2024 FY 2025 AGENCY TAX RATEREPORT: $ 3,522,414
RECEIVED 12/31/2025: $ 2,218,929

AMT DUE 12/31/2025: $ 1,303,485

RECEIVED 1/01-1/31/2026: $ 934,781

REMAINDER DUE AS OF 1/31/2026: $ 368,704

1/31/2026 REMAINDER DUE % OF TAX LEVY: 10.47%
1/31/2026 RECEIVED % OF TAX LEVY: 89.53%

AUDIT FY 2025

Preliminary 2025 audit fieldwork took place with Sikich on February 6%, 2026. Due to a
new Sikich process, they also scheduled several virtual meetings with various staff
members for fraud interviews. In preparation of the Final Fieldwork, team members have
been busy adding, disposing, depreciating, and reconciling fixed assets, as well as
reconciling balance sheet accounts, adjusting property tax receivable, accruing payroll,
adjusting compensated absences, adjusting OOCC inventory, scanning invoices, and
much more. Final Fieldwork is scheduled to take place March 23 - 27t 2026. The audit
presentation to the board is currently anticipated for May 2026.

IT REPLACEMENT PROJECTS 2026

The District’s contracted IT company, ExcalTech, was onsite February 4% to deliver and
install nine computers — a combination of laptops and workstations for various areas that
were replaced after four years per the replacement plan.

HR/PAYROLL UPDATE (Becca Luecke)

In February, we wrapped up the employee evaluation process for all full-time and part-
time year-round staff. Approved wage increases have been implemented, with retroactive
pay applied back to January 1, 2026.

We are also continuing work on updating the interviewing and hiring process for summer
2026. This includes updating job descriptions, reviewing hiring timelines, fine-tuning
interview practices, and working toward more consistency across departments as we
prepare for seasonal staffing.



Using feedback, along with the challenges and successes from summer 2025, we are
reviewing and updating seasonal summer trainings to better support staff and ensure
everyone is set up for a successful season.

Additionally, updates to Chapter 3 of the Employee Manual are in progress. Revisions
are being drafted for review to keep policies clear, up to date, and aligned with current
practices and compliance requirements.
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February 24, 2026

To: Christina Ferraro, Executive Director
From: Ray Doerner, Superintendent of Recreation
Re:  February 2026 Board Report

SUMMER CAMP REGISTRATION

| am proud to report that we have had a very successful first ten days of summer camp
registration. The Recreation Supervisors and Customer Experience Supervisor worked
hard to prepare for and ensure we were ready for when registration opened this month.
Both registration dates began very smoothly, both online and in-person, and our Front
Desk staff have been busy with answering questions and helping customers to get
registered for our summer camp programs. Below is a comparison of the registrations
from the last three years.

Summer Camp 2024 Registration (First 10 days)
o 4,235 spots filled
e 73% spots filled
e 80% transactions online

Summer Camp 2025 Registration (First 10 days)
o 5,229 spots filled
e 77% spots filled
e 87% transactions online

Summer Camp 2026 Registration (First 10 days)
e 5,893 spots filled
e 87% spots filled
e 85% transactions online

IPRA CONFERENCE

Staff attended the annual lllinois Parks & Recreation Association Conference from
January 29 — 31 in Chicago. The conference was a great opportunity for staff to connect
with each other and their peers from other parks and recreation agencies throughout the
state. | attended some interesting education sessions that covered a variety of topics
including Bonds 101, Legal/Legislative Updates, Responding to OMA and FOIA
Requests, Real Estate 101, and more.

PROSPECT HEIGHTS PUBLIC LIBRARY COLLABORATION

Staff from both the Prospect Heights Park District and Prospect Heights Public Library
have begun meetings to discuss ways in which we can further collaborate on
programming and services to the community. This conversation is just beginning, and |
will provide more updates in the coming months, however we appreciate the library staff
being open to discussing ways to deepen and strengthen our working partnership.
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February 24, 2026

To: Christina Ferraro, Executive Director
From: Mark Grassi, Superintendent of Parks & Facilities
Re: February 2026 Board Report

GMRC FACILITIES

Facilities staff continue to update various aspects of the GMRC inside locker rooms,
communal and office spaces that have either seen wear and tear over the winter months
or have not been recently updated. Benches and seating areas in the men’s and women’s
locker rooms are being refinished, LED lighting has been added in hallways, advanced
cleaning equipment has been purchased to manage everyday maintenance, and most
recently the new office renovation inside the Administration house for the Marketing
Division is nearly complete. The district has also begun preparing for various capital
improvements, such as duct cleaning inside the GMRC, the automation of basketball
hoop and divider curtain installation in the gymnasium and necessary structural repairs
for the metal slide staircase to the water slide.

PARKS

With warmer weather arriving earlier than anticipated, Parks staff will potentially be able
to get a head start on quality control: repairing sod, concrete and asphalt damage seen
from snow operations, park clean up in playgrounds and tennis/pickleball courts and
fence and sign maintenance. Early spring projects include redefining tree rings in parks,
installing new park signage, tree pruning and removal and playground equipment repair.
Priority Park projects include mulching playground sites with ASTM certified mulch,
restoring the sand volleyball court at Country Gardens Park to raise it to appropriate
playing level, replacement of the split rail cedar fence at Lions Park playground, swing
set replacement/repair at School Street Park and sealcoating parking lots.

SAFETY

PDRMA and district staff have scheduled the 2026 kickoff meeting for March 4t to discuss
the newly implemented risk management review process, the 2026 SMART goal, the
district’s loss to premium ratio and potential gaps in the overall safety operation within the
district for the purpose of improving our rating for the RMR process for next year.

PHNRC

On February 16™" the NRC successfully applied prescription burning at the pollinator
garden on Hillcrest lake and the north section of the Slough with plans to burn the
remainder of the Slough shoreline for the remainder of the week.

STAFFING
The district has posted two positions for seasonal/part time help: Parks Maintenance
Laborer | and Facility Maintenance | and is currently accepting applications.
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February 24, 2026

To: Christina Ferraro, Executive Director
From: Marc Heidkamp, General Manager PGA
Re: February 2026 Board Report

GOLF
The course is closed for winter.

CLUB HOUSE

We have received several quotes for the new boiler system and will be starting that project
soon. Also, the 27-year-old domestic hot water boiler must be replaced which we plan to
install in February.

GOLF SHOP
The golf shop is closed for winter.

CAR FLEET
The fleet winter work project is complete. Additional cleaning will take place in February.

FOOD AND BEVERAGE

January was a good month, with additional events that increased revenue. We secured
another wedding for 2026. Staff is preparing for Lunch with the Easter Bunny on March
28,



Golf Course Operations — YTD Revenue Comparison (Through January 31 2026)

REVENUE

Greens fees

Golf Outings
Memberships

Golf Events

Club Rentals

Golf Shop

Golf Academy

Driving / Warmup Range
Food & Beverage
TOTAL

Rounds of Golf YTD
Number of Golf Outings

Golf Course Operations — Monthly Attendance (January 2026)

F & B Special Events

50th party
Paterson
McAndrew
Russel
Hidson
Training Class
3 Tastings
Warren

Total

YTD 2025 ($)

$0.00
$0.00
$0.00
$0.00
$0.00
$369.09
$0.00
$0.00
$20,067.00
$20,436.09

TYPE

Birthday
Shower
Funeral Lunch
Funeral Lunch
Graduation
Fundraiser
Weddings
Funeral Lunch

YTD 2026 ($)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$32,094.95
$32,094.95

DATE

1/3/2026
1/3/2026
1/6/2026
1/10/2026
1/17/2026
1/24/2026
1/31/2026
1/31/2026

% Change (24 vs '25)

0.0%
0.0%
0.0%
0.0%
0.0%
-100.0%
0.0%
0.0%
59.9%
571%

0.0%
0.0%

# ATTENDEES

37
52
125
100
59
144
18
110

645
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February 24, 2026

To:  Marc Heidkamp, Director of Golf
From: Sean Lee, Superintendent of Golf
Re: February 2026 board report

GOLF COURSE GROUNDS

January had extreme temperature fluctuations, ranging from unseasonably warm highs
of 60 to a severe cold snap where temperatures plummeted to below 0 late in the month.
We are still below average for snowfall totals this year. We had some days with high winds
but were lucky to have no storm damage on course and only one greens cover had to be
fixed. At this time the course looks good, with no signs of winter turf injury or disease.

The lllinois State Fire Marshal conducted the annual inspection of the fuel pumps and
monitoring system, and all passed with no violations. The electronic monitoring system
for the underground tank is still working but it is getting old and will need to be replaced
soon. Replacement parts are no longer available for this model. TriCore Environmental
took more soil core samples for testing along with samples from the already existing
monitoring wells. At this time we do not have the test results.

EQUIPMENT

The winter service on equipment is halfway done, and half of the golf cart fleet is detailed
and ready to go. All the on-course amenities are painted and ready to be put out for the
season. At this time, we do not have a delivery date for the new fairway mower nor the
utility cart, but they are expected this spring.

MAINTENANCE STAFF
The golf maintenance department safety training topic for January was Chainsaw Safety.
The seasonal crew are still off and will return in the spring.

PROJECTS

In February we will be getting a couple of small projects done. The small bridge to #17
green has broken, has rotted boards and obviously unsafe for use. It will be stripped down
to the steel I-beams, inspected and rebuilt with new pressure treated lumber. While the
ground is still frozen, we will continue to do more tree trimming and removal.
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February 24, 2026

To: Ray Doerner, Superintendent of Recreation
From: Laura Fudala, Recreation Supervisor
Re: February 2026 Board Report

PRESCHOOL

Registration for the 2026-2027 school year began on January 12. We have 8 students
registered for the program. Compared to last year at this time we had 9 registrations.
However, registration last year started later than this year.

The Preschool Open House was on January 28™. We had 6 families attend. On February
4, Creative Kids Preschool had a table at Preschool & Childhood Information night put on
by the Arlington Heights Public Library.

In the last month, our preschoolers had their Valentine’s Day parties. The students
shared their “valentines” with their classmates and had ice cream topped off with their
favorite toppings.

KINDERSTOP

On February 12, our KinderStop students had their Valentine’s Party. The kids played
several rounds of Valentine’s BINGO, painted heart shaped wood cut out and made
chocolate covered strawberries.

YOUTH PROGRAMS

In February we had two Kids Day off.

February 13: We went to see a movie. We had 10 participants compared to last year’s
16 participants.

February 16: We went to Kids Empire. We had 7 participants compared to last year’s 13
participants.

SUMMER CAMP
Return letters went out to 32 staff, and we have 19 returning. This is 6 more returning
than compared to last year at this time.

Camp registration for residents began on February 9, and February 16 for non/partner
residents. Many of our camps are full or nearly full.
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February 24, 2026

To: Ray Doerner, Superintendent of Recreation
From: Marci Glinski, Recreation Supervisor
Re: February 2026 Board Report

DANCE

Dance is underway for the Winter/Spring session with 89 dancers including the
competition team. We will begin ordering costumes in the first week of March for our May
4 Spring Recital at Forest View Educational Center.

Our Competition Team did an amazing job at their first competition, Celebrity Dance at
The Westin North Shore which was held January 23-25. The dancers brought home 10
High Gold awards & 7 Gold awards. One of our newest and youngest dancers competed
with her solo and received an additional judge’s choice award.

Our second competition of the season was February 13-15 at ID Dance at The Midwest
Conference Center in Northlake. We had another great weekend with 10 15t places & 4
2" places. We earned 4 judges awards, one of our soloists qualified for a scholarship for
a dance intensive this summer & our duet received an award for the highest scoring duet
at the competition.

We are looking forward to Precision Arts Dance Competition on March 6-8.

PERFORMING ARTS
Creative Performing Arts Camp Registration is underway. Production Camps production
of “Rodeo & Juliet” currently has 22 actors & actresses registered with 11 in the after care.

Children’s Creative Arts class for the month of February has 6 students whose art will be
showcased at the PH Library Arts Showcase on March 8.

ACTIVE ADULTS

Winter trips are up and running. We started the month at The Fireside Dinner Theater to
see Beehive, The Musical with 12 people, a small crowd of 8 went to the Hard Rock
Casino Rockford for a fun casino day, A trip to Drury Lane to see “On Your Feet, The
Story of Gloria Estefan” & a crowd favorite on the “My Bloody Valentine Bloody Mary”
Tour in Milwaukee with 12 people.

| will be hosting another Newsletter Preview Day for our active adults to celebrate the
start of our summer trips & introducing a fall overnight trip to Northern Indiana’s Amish
Country for 3 day/2nights.

SPECIAL EVENTS
Valentine Bingo was held on February 13 with a crowd of 48 people. We had valentine
themed prizes and snacks.
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February 24, 2026

To: Ray Doerner, Superintendent of Recreation
From: Panagiotis Zervas, Recreation Supervisor
Re: February 2026 Board Report

YOUTH ATHLETICS
The Youth Basketball League is ongoing with games going well here and at other
locations as well.

The Prospect Heights Park District, along with River Trails, Hoffman Estates, and South
Barrington will be trying a Youth Flag Football league. Each weekend the games will be
at different locations and the hope is to be able to get at least 2 of the 4 divisions up and
running. We will be doing different divisions from 1-8 graders. 1-2 grade co-ed, 3-5 co-
ed, and then 6-8 boys/girls’ divisions.

Volleyball has begun for the winter session. The winter session was more popular than
the fall session for both us and River Trails as 6 teams were formed for 3-5 grade and 4
teams formed for 6-8 grade. That is more than the fall, when teams had to be mixed up
almost every week.

AQUATICS

The pool season training dates have been finalized. Lifeguard applications are open. We
have 12 confirmed lifeguards returning from last season. The Swim Team head coach
and the assistant coaches are returning with the exception of one assistant coaches.

FITNESS

Yoga on Tuesdays continues to be a popular program. Representatives from Direct
Fitness Solutions met with staff regarding upgrades suggested changes to the fithess
room to offer a better flow through the room.

January 2026, 1022 visits vs. January 2025, 1080 visits (58 visit decrease)

January 2026 Total Memberships: 327
1year passes: 146  3-month fitness: 12

1year gym/racquetball:

6-month fithess:

24
16

SilverSneakers/Renew Active: 129

Three Year Comparison — Monthly Acquisition (Seniors in parentheses)

Membership January 2024 January 2025 January 2026
3 months 7 4 2
6 months 2 0 2
1 year 20 (7) 4 (13) 5(10)




Membership

# of New Members

Total Revenue

January 2026
3 months 2 $45
6 months 2 $195
1 year 5 $720
Seniors 10 $1,056
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