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REGULAR BOARD MEETING

Prospect Heights Park District
Gary Morava Recreation Center
110 W. Camp McDonald Road, Prospect Heights, IL 60070

Tuesday, March 31, 2026
7:00 p.m.

AGENDA

I. Call to Order
A. Roll Call
B. Pledge of Allegiance

Il. Corrections / Additions / Approval of Agenda
lll. Recognition / Welcome
IV. Public Comment

V. Consent Agenda
These items are considered routine and will be enacted in one motion without separate discussion.
Any Board Member may request removal of an item for individual consideration.

A. Approval of Feb 24, 2026 Regular Board Meeting Minutes

B. Approval of Feb 24, 2026 Executive Session Minutes

C. Approval of Treasurer's Report — Cash Report #2, cash balance totaling $5,301,037.52

as of February 28, 2026
D. Approval of Warrants totaling $442,878.66 for the period ending February 28, 2026

VI. Announcements / Meetings
Regular Board Meeting — Gary Morava Recreation Center April 28, 2026 at 7:00 p.m.

VII. Staff Report
Executive Director

VIil. Unfinished / Ongoing Business
Consideration of Executive Director compensation adjustment

IX. New Business
A. Approval of Memorandum of Understanding with Prospect Heights Wheeling Youth Baseball
& Softball
B. Consideration of a Purchase Agreement with Neder Capital Services LLC for Muir Park



X. Discussion Iltems

Xl. Recess into Executive Session (Visitors Excused)

In accordance with the lllinois Open Meetings Act, 5 ILCS 120/2(c)(5) and 5 ILCS 120/2(c)(6), the Board
may recess into Executive Session to discuss the purchase and sale of real property, including price
and terms.

XIl. Reconvene to Open Session (Visitors Invited to Return)

XIll. Action, if any, on Matters Discussed in Executive Session
Consideration of Purchase Agreement with Neder Capital Services LLC for Muir Park

XIV. Adjournment
Note 1: Meeting Location — Gary Morava Recreation Center, 110 W. Camp McDonald Road, Prospect Heights, IL 60070

Note 2: If you would like to attend a Park Board meeting and require auxiliary aids or services (such as a sign language
interpreter), please contact the Executive Director at 847-394-2848 at least 72 hours prior to the meeting.

NEW!
Prospect Heights Park District’s mission is to
enhance the quality of life for all residents of the District through the development and maintenance of park lands and
facilities utilizing available resources, as well as to promote community involvement through a variety of recreation
programs, educational opportunities and special events.



MINUTES OF THE REGULAR BOARD MEETING
OF THE COMMISSIONERS AND OFFICERS
OF THE PROSPECT HEIGHTS PARK DISTRICT
GARY MORAVA RECREATION CENTER
110 W. CAMP MCDONALD ROAD, PROSPECT HEIGHTS, IL 60070
TUESDAY, FEBRUARY 24, 2026

Call to Order

Roll Call

Commissioner Jones called the Regular Board Meeting of the Prospect Heights Park District
to order at 7:00 p.m.

Commissioners present:  Ellen Avery, Paul Fries, Karl Jackson, Tim Jones, Eric Kirste,
Steve Messer
Commissioners absent:  Betty Cloud

Also Present: Christina Ferraro, Executive Director, Edlyn Castil, Marketing &
Communications Manager/Recording Secretary, Ray Doerner,
Superintendent of Recreation, Mark Grassi, Superintendent of
Parks & Facilities

A quorum was present.
Tim Jones led the Pledge of Allegiance.

Corrections/Additions/Approval of Agenda

A motion was made by Commissioner Kirste and seconded by Commissioner Messer to
approve the agenda as submitted. The motion was approved by a voice vote with
Commissioner Cloud absent. The motion carried.

Recognition/Welcome
Jill Moskal, NRC, was in attendance.

Public Comment
There were none.

Consent Agenda
A motion was made by Commissioner Kirste and seconded by Commissioner Avery to
approve the Consent Agenda as submitted. The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Fries, Jackson, Jones, Kirste, Messer
Nays: None

Abstain: None

Absent: Commissioner Cloud

The motion carried.

Announcements (Meetings)
The next Regular Board Meeting will be held at Gary Morava Recreation Center on March 24,
2026 at 7:00 p.m.
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Staff Report

Executive Director — Executive Director Christina Ferraro reported the District has hired a
contractual Management Analyst, who began on March 2 and will primarily focus on grant
management. A part-time Community Relations Specialist has also been hired and will begin
on March 9.

Ferraro reported that the annual Block Party is scheduled for Saturday, June 20. Staff has
been coordinating with the City, Public Works, and Police Department regarding event layout,
parking, and safety in anticipation of increased attendance due to scheduled entertainment.
The District and City will be seeking assistance from partner agencies to support the event.

In addition, Ferraro reported the District has received approximately 90% of its property tax
revenue from Cook County. Summer camp registration has been strong, with approximately
87% of available spots filled within the first ten days of registration. Prior to the start of camp,
an electronic basketball hoop adjuster and gym divider curtain will be installed.

At Old Orchard Country Club (OOCC), upcoming events include “Lunch with the Bunny” on
March 28 and a Country Western-themed event in June.

Ferraro also reported staff continues to collaborate with the Prospect Heights Library to
expand community programming opportunities. Updates were provided on upcoming park
projects and planning efforts, including scheduled spring work at Tully Park and Country
Gardens. The consultant who assisted with the grant application will be re-engaged to provide
project oversight and manage grant reporting.

Planning for the Lions Park Master Plan will continue in coordination with Wight & Company,
with meetings scheduled to discuss next steps. Ms. Ferraro noted that the addition of the
Management Analyst position will support daily operations and allow staff to focus on project
implementation and long-term planning.

Unfinished/Ongoing Business
There was none

New Business
There was none.

Discussion Items
There was none

Recess into Executive Session

A motion was made by Commissioner Kirste and seconded by Commissioner Avery to recess
into Executive Session of 5 ILCS 120/ Open Meetings Act for the purpose of Section 2(c)(6)
and 2(c)(2) at 7:12 p.m. The motion was approved by a voice vote with Commissioner Cloud
absent. The motion carried.

Action as a Result of the Executive Session
During Executive Session, the Board discussed matters related to property negotiations and
Executive Director performance and compensation.
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Adjournment
With no further business to discuss, a motion was made by Commissioner Jackson and

seconded by Commissioner Fries to adjourn the Regular Meeting at 8:43 p.m. The motion
was approved by a voice vote with Commissioner Cloud absent. The motion carried.

Elizabeth “Betty” Cloud, Secretary



TO:
FROM:

DATE:

Busey Bank

Board of Commissioners, Prospect Heights Park District

Park District Treasurer

3/24/2026 CASH REPORT FY 26

Motion by Commissioner

to approve CASH REPORT 3

3/24/2026 as submitted. Seconded by Commissioner

Interest Earned MTD

Payroll Checking/sweep

Vendor Checking/sweep

General/Sweep Checking

ATM Checking

Investment Checking $ 4,952.83 annual yield 2.79%

Cash Reserve Checking $ 849.77 annual yield 2.79%
TOTALS

Pink

2/28/2026 Balances
$ -

2,432,114.54
112,533.03
2,352,723.73
403,666.22

$ 5,301,037.52 Voice Vote

FINANCIAL RESOLUTION

Motion by Commissioner

APPROVAL OF WARRANTS

VENDOR WARRANTS

PAYROLL WARRANTS

TOTAL OF WARRANTS

2

2A

3

4

to approve WARRANT RESOLUTION
3/24/2026 as submitted. Seconded by Commissioner .

3/24/2026

In the amount of CHECKS ISSUED

In the amount of ELECTRONIC
Total Vendor Warrants

2/6/2026

In the amount of
gross plus employer costs
2/20/2026
In the amount of
gross plus employer costs
Total Payroll Warrants

AMOUNTS
$ 76,113.49

162,779.56
238,893.05

@

$ 104,158.94

$ 99,826.67

$ 203,985.61

$ 442,878.66 Roll Call




Check Report

Prospect Heights Park District, IL By Check Number
Date Range: 02/01/2026 - 02/28/2026

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP Bank-AP Bank
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 02/05/2026 EFT 0.00 3,481.37 1819
02658 BILL'S AUTO & TRUCK REPAIR 02/05/2026 EFT 0.00 794.00 1820
01041 CONSTELLATION NEW ENERGY INC 02/05/2026 EFT 0.00 193.01 1821
01041 CONSTELLATION NEW ENERGY INC 02/05/2026 EFT 0.00 41.44 1822
01041 CONSTELLATION NEW ENERGY INC 02/05/2026 EFT 0.00 4,625.63 1823
02337 EXCALTECH 02/05/2026 EFT 0.00 3,834.24 1824
01037 GRAINGER 02/05/2026 EFT 0.00 55.10 1825
01063 PDRMA 02/05/2026 EFT 0.00 45,635.62 1826
oI 02/05/2026 EFT 0.00 0.00 1827
03386 SIEMENS INDUSTRY INC 02/05/2026 EFT 0.00 518.00 1828
01402 BHEX LLC 02/06/2026 EFT 0.00 66.00 1829
01037 GRAINGER 02/06/2026 EFT 0.00 560.42 1830
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 02/12/2026 EFT 0.00 4,423.20 1831
01956 CERTIFIED LABORATORIES 02/12/2026 EFT 0.00 219.95 1832
01037 GRAINGER 02/12/2026 EFT 0.00 1,066.56 1833
01355 HAYES MECHANICAL LLC 02/12/2026 EFT 0.00 863.90 1834
01070 RAMROD DISTRIBUTORS INC 02/12/2026 EFT 0.00 774.71 1835
01071 REINDERS INC 02/12/2026 EFT 0.00 1,514.53 1836
01042 CONSTELLATION NEWENERGY GAS DIVISION L 02/12/2026 EFT 0.00 4,455.08 1837
01042 CONSTELLATION NEWENERGY GAS DIVISION L 02/12/2026 EFT 0.00 454.86 1838
01063 PDRMA 02/12/2026 EFT 0.00 70.00 1839
01402 BHEX LLC 02/24/2026 EFT 0.00 66.00 1840
03055 ADVANCED TURF SOLUTIONS 02/26/2026 EFT 0.00 648.80 1841
01009 AIRGAS USA LLC 02/26/2026 EFT 0.00 543.96 1842
01015 ASSOCIATED LABOR CORPORATION OF AMERIC 02/26/2026 EFT 0.00 7,546.05 1843
01402 BHEX LLC 02/26/2026 EFT 0.00 66.00 1844
01041 CONSTELLATION NEW ENERGY INC 02/26/2026 EFT 0.00 3,915.14 1845
01041 CONSTELLATION NEW ENERGY INC 02/26/2026 EFT 0.00 5,232.62 1846
01041 CONSTELLATION NEW ENERGY INC 02/26/2026 EFT 0.00 56.05 1847
01041 CONSTELLATION NEW ENERGY INC 02/26/2026 EFT 0.00 217.22 1848
01041 CONSTELLATION NEW ENERGY INC 02/26/2026 EFT 0.00 41.92 1849
01368 HERON POND HOMEOWNERS ASSOCIATION ~ 02/26/2026 EFT 0.00 700.00 1850
01064 PENDELTON TURF SUPPLY 02/26/2026 EFT 0.00 817.75 1851
02421 REVELS TURF AND TRACTOR LLC 02/26/2026 EFT 0.00 2,256.28 1852
03386 SIEMENS INDUSTRY INC 02/26/2026 EFT 0.00 13,870.00 1853
01597 ANDERSON LOCK 02/05/2026 Regular 0.00 32.62 55652
01232 ARLINGTON POWER EQUIPMENT INC 02/05/2026 Regular 0.00 817.75 55653
03471 BECCA LUECKE 02/05/2026 Regular 0.00 18.45 55654
01682 CHRISTINA FERRARO 02/05/2026 Regular 0.00 105.68 55655
03546 DAVID MACK 02/05/2026 Regular 0.00 61.35 55656
01423 GORDON FOOD SERVICE INC 02/05/2026 Regular 0.00 3,053.81 55657
01035 LAURA FUDALA 02/05/2026 Regular 0.00 42.05 55658
03046 MAINSTREET GOLF CARS LLC 02/05/2026 Regular 0.00 18,949.75 55659
oI 02/05/2026 Regular 0.00 0.00 55660
*¥\/0id** 02/05/2026 Regular 0.00 0.00 55661
oI 02/05/2026 Regular 0.00 0.00 55662
03545 NICOLE SANTIAGO 02/05/2026 Regular 0.00 200.00 55663
01062 ODP BUSINESS SOLUTIONS LLC 02/05/2026 Regular 0.00 362.83 55664
01031 PULSE TECHNOLOGY 02/05/2026 Regular 0.00 935.10 55665
02740 RAY DOERNER 02/05/2026 Regular 0.00 126.93 55666
01651 RITA NEBL 02/05/2026 Regular 0.00 13.12 55667
01374 WESTERN GOLF ASSOCIATION 02/05/2026 Regular 0.00 50.00 55668
03539 CREATIVE MIRROR & SHOWER 02/05/2026 Regular 0.00 780.00 55669
01232 ARLINGTON POWER EQUIPMENT INC 02/06/2026 Regular 0.00 886.08 55670
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Check Report Date Range: 02/01/2026 - 02/28/2026

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
01062 ODP BUSINESS SOLUTIONS LLC 02/06/2026 Regular 0.00 116.57 55671
02715 PLANSOURCE 02/06/2026 Regular 0.00 1,098.92 55672
01909 ANCEL GLINK PC 02/12/2026 Regular 0.00 202.50 55673
01423 GORDON FOOD SERVICE INC 02/12/2026 Regular 0.00 3,575.73 55674
01909 ANCEL GLINK PC 02/13/2026 Regular 0.00 1,190.00 55675
01024 CONSERV FS 02/13/2026 Regular 0.00 2,977.15 55676
03407 GROWER EQUIPMENT & SUPPLY COMPANY 02/13/2026 Regular 0.00 4,448.39 55677
03116 MARK GRASSI 02/13/2026 Regular 0.00 454.49 55678
01050 MENARDS 02/13/2026 Regular 0.00 161.21 55679
03544 PERFECT TEMPERATURE CONTROL 02/13/2026 Regular 0.00 15,069.00 55680
01560 R&R PRODUCTS INC 02/13/2026 Regular 0.00 559.49 55681
02138 TERMINIX ANDERSON 02/13/2026 Regular 0.00 300.00 55682
01232 ARLINGTON POWER EQUIPMENT INC 02/25/2026 Regular 0.00 80.93 55683
01823 EDLYN CASTIL 02/25/2026 Regular 0.00 37.04 55684
01062 ODP BUSINESS SOLUTIONS LLC 02/25/2026 Regular 0.00 844.51 55685
01597 ANDERSON LOCK 02/26/2026 Regular 0.00 1,008.60 55686
01090 CITY OF PROSPECT HEIGHTS 02/26/2026 Regular 0.00 8,000.00 55687
03316 CUSTOM DESIGN COOLING 02/26/2026 Regular 0.00 675.00 55688
01338 DETECTION SYSTEMS & SERVICE INC 02/26/2026 Regular 0.00 240.00 55689
01823 EDLYN CASTIL 02/26/2026 Regular 0.00 37.04 55690
01423 GORDON FOOD SERVICE INC 02/26/2026 Regular 0.00 3,861.28 55691
01693 HINCKLEY SPRINGS 02/26/2026 Regular 0.00 110.68 55692
01040 HOME DEPOT CREDIT SERVICES 02/26/2026 Regular 0.00 1,372.61 55693
02951 JACLYN NEUKIRCH 02/26/2026 Regular 0.00 553.79 55694
03130 JILL DOERNER 02/26/2026 Regular 0.00 10.00 55695
03551 JOLANTA MOYER 02/26/2026 Regular 0.00 159.06 55696
01238 KIMBALL MIDWEST 02/26/2026 Regular 0.00 80.75 55697
03046 MAINSTREET GOLF CARS LLC 02/26/2026 Regular 0.00 87.05 55698
01162 MANZELLA PLUMBING INC 02/26/2026 Regular 0.00 265.00 55699
01050 MENARDS 02/26/2026 Regular 0.00 103.08 55700
03185 METROPOLITAN FIRE PROTECTION INC 02/26/2026 Regular 0.00 384.00 55701
01058 NCPERS GROUP LIFE INSURANCE 02/26/2026 Regular 0.00 32.00 55702
01062 ODP BUSINESS SOLUTIONS LLC 02/26/2026 Regular 0.00 578.05 55703
03129 PAUL GLINSKI 02/26/2026 Regular 0.00 140.00 55704
01560 R&R PRODUCTS INC 02/26/2026 Regular 0.00 864.05 55705
02206 ILLINOIS DEPARTMENT OF REVENUE 02/10/2026 Bank Draft 0.00 2,632.00 DFT0003435
01143 VILLAGE OF MOUNT PROSPECT SALES TAX 02/10/2026 Bank Draft 0.00 267.87 DFT0003436
03165 TRANSAMERICA TRUST COMPANY 02/05/2026 Bank Draft 0.00 400.00 DFT0003437
02205 ILLINOIS MUNICIPAL FUND 02/13/2026 Bank Draft 0.00 22,142.79 DFT0003438
03165 TRANSAMERICA TRUST COMPANY 02/19/2026 Bank Draft 0.00 400.00 DFT0003439
02306 FIFTH THIRD BANK 02/26/2026 Bank Draft 0.00 25,232.18 DFT0003440
01032 CARDMEMBER SERVICE 02/09/2026 Bank Draft 0.00 2,079.31 JAN2026ELAN

Bank Code AP Bank Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 123 51 0.00 76,113.49
Manual Checks 0 0 0.00 0.00
Voided Checks 0 3 0.00 0.00
Bank Drafts 7 7 0.00 53,154.15
EFT's 43 35 0.00 109,625.41

173 96 0.00 238,893.05
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Check Report

Vendor Number

Vendor Name

Bank Code: PCARD-PCARD LIABILITY

02527
03550
02514
01022
02817
02330
02368
02368
02009
02333
01043
02667
01050
02532
02318
02816
02318
03549
01022
02307
02307
02318
02824
02824
02824
02824
03532
03543
03094
03555
02318
02333
01022
03091
03548
02307
01349
01057
01022
01043
01565
01120
02318
03147
02667
02569
03553
02512
02318
02318
02333
01059
02330
01022
01057
02446
02127
03539
03495
02532

ORANGE COUNTY CONVENTION CENTER
BAYRIDGE SUSHI

PUBLIX

COMCAST

TST DRAGONFL

WEISSMAN

NINOQ'S PIZZERIA

NINOQ'S PIZZERIA

THE KNOT

TONYS FRESH MARKET
ILLINOIS ASSOCIATION OF PARKS AND REC
AMERICAN RED CROSS
MENARDS

PRECISION ARTS CHALLENGE
AMAZON

MCDONALD'S

AMAZON

DIVINE INDIAN CUISINE
COMCAST

COMCAST BUSINESS
COMCAST BUSINESS
AMAZON

POTBELLY

POTBELLY

POTBELLY

POTBELLY

GAME NIGHT OUT

RANALLIS PIZZA
TAXBANDITS.COM

PAYPAL HOLIDAYGOOI
AMAZON

TONYS FRESH MARKET
COMCAST

CELEBRITY DANCE

MCO NATURES TABLE
COMCAST BUSINESS

ILLINOIS ASSOCIATION OF PARK DISTRICTS
NAPA HEIGHTS AUTOMOTIVE
COMCAST

ILLINOIS ASSOCIATION OF PARKS AND REC
USGA CLUB MEMBERSHIP
REPUBLIC SERVICES INC
AMAZON

DAVE & BUSTERS INC
AMERICAN RED CROSS
WOMEN IN LEISURE SERVICES
VAGARO_CALLA LILY SAL
ENCHANTED CASTLE
AMAZON

AMAZON

TONYS FRESH MARKET

NICOR

WEISSMAN

COMCAST

NAPA HEIGHTS AUTOMOTIVE
CHUCK E CHEESE

DIRECTV

CREATIVE MIRROR & SHOWER
ID DANCE COMPETITION
PRECISION ARTS CHALLENGE

Payment Date

02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026

Payment Type

Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Date Range: 02/01/2026 - 02/28/2026

Discount Amount

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount

21.30
31.00
59.43
273.35
31.00
-38.70
95.05
140.08
1,223.56
57.40
325.00
84.00
321.58
-276.90
26.94
15.32
39.66
30.00
88.87
570.98
95.03
116.77
16.29
17.97
14.29
17.08
81.75
192.26
53.20
849.00
38.97
287.50
403.84
103.00
14.90
268.72
90.00
-135.82
10.44
265.00
175.00
327.72
71.25
357.27
588.00
42.00
100.00
284.25
16.98
23.98
102.97
106.40
570.48
349.48
135.82
-8.16
221.97
780.00
6,993.38
5,446.64

Number

MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
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Check Report

Vendor Number
03008
01022
02318
03112
03113
03112
02318
03147
02330
02327
01092
02318
02536
02330

Vendor Name
EXPEDIA
COMCAST
AMAZON

PAYPAL MAGCS INC MAGC
GOLF COURSE SUPERINTENDENT
PAYPAL MAGCS INC MAGC

AMAZON

DAVE & BUSTERS INC

WEISSMAN

DISCOUNT SCHOOL SUPPLY

US KIDS GOLF
AMAZON

AROMA 360 LLC

WEISSMAN

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026

Payable
Count
0

0

0

74

0

74

Payment Type

Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Bank Code PCARD Summary

Payment
Count

0
0
0
74
0

74

Discount
0.00
0.00
0.00
0.00
0.00

0.00

Payment
0.00

0.00

0.00
25,232.18
0.00

25,232.18

Date Range: 02/01/2026 - 02/28/2026

Discount Amount

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount
492.48
137.85

62.68
150.00
530.00
250.00

40.09

-14.29
417.25

68.59
334.82

48.65
128.87

-19.35

Number

MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
MBD02.26.202!
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Check Report

Fund
950

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Name

All Bank Codes Check Summary

Payable
Count

123
0

0
81
43
247

Fund Summary

POOLED CASH FUND

Payment
Count

51
0

3
81
35
170

Period
2/2026

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment
76,113.49
0.00

0.00
78,386.33
109,625.41
264,125.23

Amount

264,125.23
264,125.23

Date Range: 02/01/2026 - 02/28/2026

3/4/2026 4:46:44 PM
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Prospect Heights Park District, IL

Account Type

Department: 02 - RECREATION/GENERAL
Revenue
Expense

Department: 02 - RECREATION/GENERAL Surplus (Deficit):

Department: 03 - PRESCHOOL CREATIVE KIDS
Revenue
Expense

Department: 03 - PRESCHOOL CREATIVE KIDS Surplus (Deficit):

Department: 04 - KINDERSTOP
Revenue
Expense

Department: 04 - KINDERSTOP Surplus (Deficit):

Department: 05 - YOUTH PROGRAMS
Revenue
Expense

Department: 05 - YOUTH PROGRAMS Surplus (Deficit):

Department: 06 - DANCE
Revenue
Expense

Department: 06 - DANCE Surplus (Deficit):

Department: 07 - ATHLETIC
Revenue
Expense

Department: 07 - ATHLETIC Surplus (Deficit):

Department: 08 - PERFORMING ARTS
Revenue
Expense

Department: 08 - PERFORMING ARTS Surplus (Deficit):

Department: 09 - CONCESSIONS
Revenue
Expense

Department: 09 - CONCESSIONS Surplus (Deficit):

Department: 10 - AQUATICS
Revenue
Expense

Department: 10 - AQUATICS Surplus (Deficit):

Department: 11 - ACTIVE ADULTS
Revenue
Expense

Department: 11 - ACTIVE ADULTS Surplus (Deficit):

Department: 12 - SPECIAL EVENTS
Revenue
Expense

Department: 12 - SPECIAL EVENTS Surplus (Deficit):

Department: 13 - FITNESS CENTER
Revenue
Expense

Department: 13 - FITNESS CENTER Surplus (Deficit):

Income Statement

Group Summary
For Fiscal: 2026 Period Ending: 02/28/2026

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
1,242,065.00  1,242,065.00 7,926.45 12,998.83  1,229,066.17
1,016,376.14  1,016,376.14 97,149.15 163,197.76 853,178.38

225,688.86 225,688.86 -89,222.70 -150,198.93 375,887.79
63,985.00 63,985.00 1,161.00 24,908.65 39,076.35
53,421.95 53,421.95 5,222.62 7,863.60 45,558.35
10,563.05 10,563.05 -4,061.62 17,045.05 -6,482.00

217,745.00 217,745.00 3,350.50 120,319.50 97,425.50

161,946.70 161,946.70 15,076.23 22,379.76 139,566.94
55,798.30 55,798.30 -11,725.73 97,939.74 -42,141.44
27,496.00 27,496.00 987.00 3,219.00 24,277.00
22,902.50 22,902.50 1,009.36 2,002.41 20,900.09

4,593.50 4,593.50 -22.36 1,216.59 3,376.91

144,854.00 144,854.00 540.75 72,784.33 72,069.67
92,577.70 92,577.70 18,535.77 45,972.58 46,605.12
52,276.30 52,276.30 -17,995.02 26,811.75 25,464.55
47,729.00 47,729.00 2,253.00 14,752.00 32,977.00
33,846.75 33,846.75 279.16 2,421.88 31,424.87
13,882.25 13,882.25 1,973.84 12,330.12 1,552.13

116,575.00 116,575.00 453.00 1,902.00 114,673.00
65,623.60 65,623.60 379.25 544.76 65,078.84
50,951.40 50,951.40 73.75 1,357.24 49,594.16
41,500.00 41,500.00 0.00 0.00 41,500.00
41,830.00 41,830.00 0.00 0.00 41,830.00

-330.00 -330.00 0.00 0.00 -330.00

101,570.00 101,570.00 0.00 0.00 101,570.00

225,617.50 225,617.50 0.00 31.25 225,586.25

-124,047.50 -124,047.50 0.00 -31.25 -124,016.25
109,629.00 109,629.00 8,952.00 9,335.00 100,294.00
102,844.00 102,844.00 1,094.87 4,896.20 97,947.80
6,785.00 6,785.00 7,857.13 4,438.80 2,346.20
31,527.00 31,527.00 313.00 1,063.00 30,464.00
25,750.00 25,750.00 1,579.02 1,817.69 23,932.31
5,777.00 5,777.00 -1,266.02 -754.69 6,531.69
39,969.50 39,969.50 2,670.62 6,101.45 33,868.05
40,880.00 40,880.00 2,770.06 4,188.81 36,691.19
-910.50 -910.50 -99.44 1,912.64 -2,823.14

3/5/2026 11:53:08 AM
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Income Statement

Account Type

Department
Revenue
Expense

Department
Revenue
Expense

Department
Revenue
Expense

Department
Expense

Department
Revenue
Expense

Department
Revenue
Expense

Department
Revenue
Expense

Department
Revenue
Expense

: 14 - SUMMER CAMP

Department: 14 - SUMMER CAMP Surplus (Deficit):

: 30 - PARKS

Department: 30 - PARKS Surplus (Deficit):

140 - GOLF

Department: 40 - GOLF Surplus (Deficit):

141 - GROUNDS

Department: 41 - GROUNDS Total:

:42 - PRO SHOP

Department: 42 - PRO SHOP Surplus (Deficit):

143 - HOOK A KID

Department: 43 - HOOK A KID Surplus (Deficit):

144 - WARM UP RANGE

Department: 44 - WARM UP RANGE Surplus (Deficit):

145 - FOOD AND BEVERAGE

Department: 45 - FOOD AND BEVERAGE Surplus (Deficit):

Total Surplus (Deficit):

For Fiscal: 2026 Period Ending: 02/28/2026

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
410,977.00 410,977.00 10.00 10.00 410,967.00
274,364.92 274,364.92 0.00 3,471.25 270,893.67
136,612.08 136,612.08 10.00 -3,461.25 140,073.33
3,200.00 3,200.00 0.00 0.00 3,200.00
432,425.40 432,425.40 26,217.48 40,244.93 392,180.47
-429,225.40 -429,225.40 -26,217.48 -40,244.93 -388,980.47
1,323,700.00  1,323,700.00 2,599.46 2,865.59  1,320,834.41
758,542.00 758,542.00 35,401.38 45,868.99 712,673.01
565,158.00 565,158.00 -32,801.92 -43,003.40 608,161.40
802,231.00 802,231.00 62,619.50 85,795.07 716,435.93
802,231.00 802,231.00 62,619.50 85,795.07 716,435.93
119,500.00 119,500.00 145.00 145.00 119,355.00
94,250.00 94,250.00 0.00 0.00 94,250.00
25,250.00 25,250.00 145.00 145.00 25,105.00
95,000.00 95,000.00 0.00 0.00 95,000.00
65,500.00 65,500.00 0.00 0.00 65,500.00
29,500.00 29,500.00 0.00 0.00 29,500.00
50,000.00 50,000.00 0.00 0.00 50,000.00
12,600.00 12,600.00 0.00 0.00 12,600.00
37,400.00 37,400.00 0.00 0.00 37,400.00
898,500.00 898,500.00 22,265.49 54,360.44 844,139.56
706,845.00 706,845.00 34,749.69 51,663.45 655,181.55
191,655.00 191,655.00 -12,484.20 2,696.99 188,958.01
55,146.34 55,146.34 -248,456.27 -157,595.60

3/5/2026 11:53:08 AM
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Income Statement For Fiscal: 2026 Period Ending: 02/28/2026
Fund Summary

Original Current Budget

Fund Total Budget Total Budget MTD Activity YTD Activity Remaining

200 - RECREATION FUND 8,414.34 8,414.34 -140,695.65 -31,639.12 40,053.46

300 - GOLF 46,732.00 46,732.00 -107,760.62 -125,956.48 172,688.48
Total Surplus (Deficit): 55,146.34 55,146.34 -248,456.27 -157,595.60

3/5/2026 11:53:08 AM Page 3 of 3



Prospect Heights Park District, IL

Category

Fund: 100 - CORPORATE FUND
Revenue
10 - TAXES
20 - INTEREST
35 - ADDITIONAL

Revenue Total:

Expense
50 - PERSONNEL SERVICES
51 - BENEFITS
52 - CONTRACTED SERVICES
60 - COMMODITIES
65 - GENERAL EXPENDITURES

Expense Total:

Fund: 100 - CORPORATE FUND Surplus (Deficit):

Fund: 200 - RECREATION FUND
Revenue
10 - TAXES
30 - RENTAL
35 - ADDITIONAL
41 - PROGRAM REVENUES
42 - RERESHMENT REVENUE

Revenue Total:

Expense
50 - PERSONNEL SERVICES
51 - BENEFITS
52 - CONTRACTED SERVICES
60 - COMMODITIES
65 - GENERAL EXPENDITURES

Expense Total:

Fund: 200 - RECREATION FUND Surplus (Deficit):

Fund: 300 - GOLF
Revenue
30 - RENTAL
35 - ADDITIONAL
37 - GENERAL REVENUE
41 - PROGRAM REVENUES
42 - RERESHMENT REVENUE

Revenue Total:

Expense
50 - PERSONNEL SERVICES
51 - BENEFITS
52 - CONTRACTED SERVICES
60 - COMMODITIES
65 - GENERAL EXPENDITURES

Expense Total:

Fund: 300 - GOLF Surplus (Deficit):

Fund: 404 - AUDITING FUND
Revenue
10 - TAXES

Revenue Total:

Income Statement

Group Summary
For Fiscal: 2026 Period Ending: 02/28/2026

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
898,728.00 898,728.00 0.00 2,980.69 895,747.31
70,400.00 70,400.00 4,952.83 10,423.54 59,976.46
5,400.00 5,400.00 430.00 1,430.00 3,970.00
974,528.00 974,528.00 5,382.83 14,834.23 959,693.77
574,255.00 574,255.00 38,837.01 60,622.57 513,632.43
128,708.00 128,708.00 7,255.32 6,272.06 122,435.94
243,083.00 243,083.00 10,649.66 34,726.83 208,356.17
37,165.00 37,165.00 8,510.00 8,710.00 28,455.00
185,800.00 185,800.00 0.00 0.00 185,800.00
1,169,011.00  1,169,011.00 65,251.99 110,331.46  1,058,679.54
-194,483.00 -194,483.00 -59,869.16 -95,497.23 -98,985.77
1,187,000.00  1,187,000.00 0.00 0.00  1,187,000.00
58,590.00 58,590.00 5,481.45 10,517.95 48,072.05
26,400.00 26,400.00 245.00 1,817.88 24,582.12
1,285,331.50  1,285,331.50 22,890.87 255,057.93  1,030,273.57
41,500.00 41,500.00 0.00 0.00 41,500.00
2,598,821.50  2,598,821.50 28,617.32 267,393.76  2,331,427.74
1,596,954.27  1,596,954.27 101,565.13 155,262.67  1,441,691.60
235,448.00 235,448.00 18,274.70 15,309.80 220,138.20
492,181.14 492,181.14 37,840.61 100,944.69 391,236.45
214,856.25 214,856.25 7,256.86 20,853.03 194,003.22
50,967.50 50,967.50 4,375.67 6,662.69 44,304.81
2,590,407.16  2,590,407.16 169,312.97 299,032.88  2,291,374.28
8,414.34 8,414.34 -140,695.65 -31,639.12 40,053.46
20,000.00 20,000.00 3,600.00 3,600.00 16,400.00
8,200.00 8,200.00 118.55 167.62 8,032.38
35,000.00 35,000.00 80.91 297.97 34,702.03
2,140,000.00  2,140,000.00 19,733.27 47,183.83  2,092,816.17
283,500.00 283,500.00 1,477.22 6,121.61 277,378.39
2,486,700.00  2,486,700.00 25,009.95 57,371.03  2,429,328.97
728,043.00 728,043.00 44,431.44 69,916.88 658,126.12
158,020.00 158,020.00 12,548.98 10,481.82 147,538.18
691,455.00 691,455.00 34,641.58 44,556.72 646,898.28
676,850.00 676,850.00 40,663.37 57,655.02 619,194.98
185,600.00 185,600.00 485.20 717.07 184,882.93
2,439,968.00  2,439,968.00 132,770.57 183,327.51  2,256,640.49
46,732.00 46,732.00 -107,760.62 -125,956.48 172,688.48
21,000.00 21,000.00 0.00 0.00 21,000.00
21,000.00 21,000.00 0.00 0.00 21,000.00
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Income Statement

Category

Expense
52 - CONTRACTED SERVICES

Expense Total:

Fund: 404 - AUDITING FUND Surplus (Deficit):

Fund: 405 - PAVING & LIGHTING FUND
Revenue
10 - TAXES

Revenue Total:

Expense
52 - CONTRACTED SERVICES
60 - COMMODITIES

Expense Total:

Fund: 405 - PAVING & LIGHTING FUND Surplus (Deficit):

Fund: 406 - LIABILITY INSURANCE FUND
Revenue
10 - TAXES

Revenue Total:

Expense
50 - PERSONNEL SERVICES
52 - CONTRACTED SERVICES
60 - COMMODITIES

Expense Total:

Fund: 406 - LIABILITY INSURANCE FUND Surplus (Deficit):

Fund: 407 - IMRF FUND
Revenue
10 - TAXES

Revenue Total:

Expense
51 - BENEFITS

Expense Total:

Fund: 407 - IMRF FUND Surplus (Deficit):

Fund: 408 - POLICE FUND
Revenue
10 - TAXES

Revenue Total:

Expense
50 - PERSONNEL SERVICES
52 - CONTRACTED SERVICES

Expense Total:

Fund: 408 - POLICE FUND Surplus (Deficit):

Fund: 410 - SPECIAL RECREATION FUND
Revenue
10 - TAXES

Revenue Total:

Expense
52 - CONTRACTED SERVICES
65 - GENERAL EXPENDITURES
80 - CAPITAL IMPROVEMENTS

Expense Total:

Fund: 410 - SPECIAL RECREATION FUND Surplus (Deficit):

For Fiscal: 2026 Period Ending: 02/28/2026

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
19,000.00 19,000.00 0.00 0.00 19,000.00
19,000.00 19,000.00 0.00 0.00 19,000.00
2,000.00 2,000.00 0.00 0.00 2,000.00
12,000.00 12,000.00 0.00 0.00 12,000.00
12,000.00 12,000.00 0.00 0.00 12,000.00
2,312.00 2,312.00 139.41 192.93 2,119.07
9,688.00 9,688.00 0.00 0.00 9,688.00
12,000.00 12,000.00 139.41 192.93 11,807.07
0.00 0.00 -139.41 -192.93 192.93
112,000.00 112,000.00 0.00 0.00 112,000.00
112,000.00 112,000.00 0.00 0.00 112,000.00
9,540.00 9,540.00 740.88 1,164.24 8,375.76
124,696.00 124,696.00 1,172.36 1,392.36 123,303.64
12,800.00 12,800.00 0.00 0.00 12,800.00
147,036.00 147,036.00 1,913.24 2,556.60 144,479.40
-35,036.00 -35,036.00 -1,913.24 -2,556.60 -32,479.40
170,000.00 170,000.00 0.00 0.00 170,000.00
170,000.00 170,000.00 0.00 0.00 170,000.00
165,000.00 165,000.00 11,749.56 11,749.56 153,250.44
165,000.00 165,000.00 11,749.56 11,749.56 153,250.44
5,000.00 5,000.00 -11,749.56 -11,749.56 16,749.56
49,000.00 49,000.00 0.00 0.00 49,000.00
49,000.00 49,000.00 0.00 0.00 49,000.00
29,200.00 29,200.00 2,115.96 3,325.08 25,874.92
16,330.00 16,330.00 1,015.00 2,873.00 13,457.00
45,530.00 45,530.00 3,130.96 6,198.08 39,331.92
3,470.00 3,470.00 -3,130.96 -6,198.08 9,668.08
170,670.00 170,670.00 0.00 0.00 170,670.00
170,670.00 170,670.00 0.00 0.00 170,670.00
5,000.00 5,000.00 0.00 0.00 5,000.00
76,105.00 76,105.00 0.00 38,052.24 38,052.76
123,000.00 123,000.00 0.00 0.00 123,000.00
204,105.00 204,105.00 0.00 38,052.24 166,052.76
-33,435.00 -33,435.00 0.00 -38,052.24 4,617.24

3/5/2026 11:59:07 AM
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Income Statement

For Fiscal: 2026 Period Ending: 02/28/2026

Original Current Budget
Category Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 411 - SOCIAL SECURITY FUND
Revenue
10 - TAXES 229,717.00 229,717.00 0.00 0.00 229,717.00
Revenue Total: 229,717.00 229,717.00 0.00 0.00 229,717.00
Expense
51 - BENEFITS 222,083.00 222,083.00 13,984.29 21,424.14 200,658.86
Expense Total: 222,083.00 222,083.00 13,984.29 21,424.14 200,658.86
Fund: 411 - SOCIAL SECURITY FUND Surplus (Deficit): 7,634.00 7,634.00 -13,984.29 -21,424.14 29,058.14
Fund: 413 - COMMUNITY EVENTS
Revenue
35 - ADDITIONAL 24,500.00 24,500.00 0.00 0.00 24,500.00
41 - PROGRAM REVENUES 11,500.00 11,500.00 0.00 0.00 11,500.00
Revenue Total: 36,000.00 36,000.00 0.00 0.00 36,000.00
Expense
50 - PERSONNEL SERVICES 2,450.00 2,450.00 0.00 0.00 2,450.00
52 - CONTRACTED SERVICES 29,040.00 29,040.00 0.00 3,525.00 25,515.00
60 - COMMODITIES 5,350.00 5,350.00 0.00 0.00 5,350.00
Expense Total: 36,840.00 36,840.00 0.00 3,525.00 33,315.00
Fund: 413 - COMMUNITY EVENTS Surplus (Deficit): -840.00 -840.00 0.00 -3,525.00 2,685.00
Fund: 518 - CAPITAL PROJECT FUND
Revenue
37 - GENERAL REVENUE 340,704.00 340,704.00 0.00 0.00 340,704.00
Revenue Total: 340,704.00 340,704.00 0.00 0.00 340,704.00
Expense
60 - COMMODITIES 30,900.00 30,900.00 0.00 13,365.09 17,534.91
80 - CAPITAL IMPROVEMENTS 677,970.00 677,970.00 0.00 800.00 677,170.00
Expense Total: 708,870.00 708,870.00 0.00 14,165.09 694,704.91
Fund: 518 - CAPITAL PROJECT FUND Surplus (Deficit): -368,166.00 -368,166.00 0.00 -14,165.09 -354,000.91
Fund: 523 - CAPITAL 98 GOLF FUND
Revenue
37 - GENERAL REVENUE 150,000.00 150,000.00 0.00 0.00 150,000.00
Revenue Total: 150,000.00 150,000.00 0.00 0.00 150,000.00
Expense
80 - CAPITAL IMPROVEMENTS 310,000.00 310,000.00 15,069.00 15,069.00 294,931.00
Expense Total: 310,000.00 310,000.00 15,069.00 15,069.00 294,931.00
Fund: 523 - CAPITAL 98 GOLF FUND Surplus (Deficit): -160,000.00 -160,000.00 -15,069.00 -15,069.00 -144,931.00
Fund: 608 - 2014B (2005B Refinance)
Revenue
35 - ADDITIONAL 490,600.00 490,600.00 0.00 0.00 490,600.00
Revenue Total: 490,600.00 490,600.00 0.00 0.00 490,600.00
Expense
52 - CONTRACTED SERVICES 1,500.00 1,500.00 0.00 0.00 1,500.00
65 - GENERAL EXPENDITURES 490,600.00 490,600.00 0.00 0.00 490,600.00
Expense Total: 492,100.00 492,100.00 0.00 0.00 492,100.00
Fund: 608 - 2014B (2005B Refinance) Surplus (Deficit): -1,500.00 -1,500.00 0.00 0.00 -1,500.00
Fund: 612 - PREVIOUS YEAR ROLLOVER BOND
Revenue
10 - TAXES 780,255.00 780,255.00 0.00 0.00 780,255.00
Revenue Total: 780,255.00 780,255.00 0.00 0.00 780,255.00
Expense
65 - GENERAL EXPENDITURES 743,107.00 743,107.00 0.00 0.00 743,107.00
Expense Total: 743,107.00 743,107.00 0.00 0.00 743,107.00
Fund: 612 - PREVIOUS YEAR ROLLOVER BOND Surplus (Deficit): 37,148.00 37,148.00 0.00 0.00 37,148.00
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Income Statement

For Fiscal: 2026 Period Ending: 02/28/2026

Original Current Budget
Category Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 613 - CURRENT ROLLOVER
Revenue
35 - ADDITIONAL 743,104.00 743,104.00 0.00 0.00 743,104.00
Revenue Total: 743,104.00 743,104.00 0.00 0.00 743,104.00
Expense
52 - CONTRACTED SERVICES 11,800.00 11,800.00 0.00 0.00 11,800.00
65 - GENERAL EXPENDITURES 731,304.00 731,304.00 0.00 0.00 731,304.00
Expense Total: 743,104.00 743,104.00 0.00 0.00 743,104.00
Fund: 613 - CURRENT ROLLOVER Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00
Fund: 900 - CASH RESERVES
Revenue
20 - INTEREST 0.00 0.00 849.77 1,788.41 -1,788.41
Revenue Total: 0.00 0.00 849.77 1,788.41 -1,788.41
Fund: 900 - CASH RESERVES Total: 0.00 0.00 849.77 1,788.41 -1,788.41
Total Surplus (Deficit): -683,061.66 -683,061.66 -353,462.12 -364,237.06
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Income Statement For Fiscal: 2026 Period Ending: 02/28/2026
Fund Summary

Original Current Budget
Fund Total Budget Total Budget MTD Activity YTD Activity Remaining
100 - CORPORATE FUND -194,483.00 -194,483.00 -59,869.16 -95,497.23 -98,985.77
200 - RECREATION FUND 8,414.34 8,414.34 -140,695.65 -31,639.12 40,053.46
300 - GOLF 46,732.00 46,732.00 -107,760.62 -125,956.48 172,688.48
404 - AUDITING FUND 2,000.00 2,000.00 0.00 0.00 2,000.00
405 - PAVING & LIGHTING F... 0.00 0.00 -139.41 -192.93 192.93
406 - LIABILITY INSURANCE F... -35,036.00 -35,036.00 -1,913.24 -2,556.60 -32,479.40
407 - IMRF FUND 5,000.00 5,000.00 -11,749.56 -11,749.56 16,749.56
408 - POLICE FUND 3,470.00 3,470.00 -3,130.96 -6,198.08 9,668.08
410 - SPECIAL RECREATION F... -33,435.00 -33,435.00 0.00 -38,052.24 4,617.24
411 - SOCIAL SECURITY FUND 7,634.00 7,634.00 -13,984.29 -21,424.14 29,058.14
413 - COMMUNITY EVENTS -840.00 -840.00 0.00 -3,525.00 2,685.00
518 - CAPITAL PROJECT FUND -368,166.00 -368,166.00 0.00 -14,165.09 -354,000.91
523 - CAPITAL 98 GOLF FUND -160,000.00 -160,000.00 -15,069.00 -15,069.00 -144,931.00
608 - 2014B (2005B Refinanc... -1,500.00 -1,500.00 0.00 0.00 -1,500.00
612 - PREVIOUS YEAR ROLL... 37,148.00 37,148.00 0.00 0.00 37,148.00
613 - CURRENT ROLLOVER 0.00 0.00 0.00 0.00 0.00
900 - CASH RESERVES 0.00 0.00 849.77 1,788.41 -1,788.41

Total Surplus (Deficit): -683,061.66 -683,061.66 -353,462.12 -364,237.06
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ST

March 31, 2026

To: Park Board of Commissioners
From: Christina Ferraro, Executive Director
Re: March 2026 Board Report

MANAGEMENT ANALYST

Lakeshia Wright, Management Analyst, began mid- March. Her first order of business is
to learn more about Kiwanis, School Street and Lions Parks to research grants to assist
with potential projects. She will then start reviewing park district ordinances, personnel
and safety manuals, organizing deeds and surveys for park properties, evaluating
document detention and ensuring follow-through by tracking progress on the
Comprehensive Master Plan.

ADA WEBSITE ACCESSIBILITY COMPLIANCE

Staff is working to make sure the website, documents, and online registration systems
are easy to use for everyone, including individuals with disabilities. This ADA compliance
includes improving how information is displayed online, making sure documents like
program guides and board packets are accessible, and confirming our registration system
works for all users. This is both a legal requirement effective April 2027 and an important
part of providing inclusive services to our community. Staff will be reviewing our current
materials, making updates needed, and putting processes in place to ensure we stay
compliant moving forward.

LIONS PARK MASTER PLAN

Staff is working with Wight & Company with continued discussions and internal review
related to Lions Park long-term planning, including facility needs and site challenges
(flooding, courts, infrastructure). More will be shared at the May board meeting.

KIWANIS PARK
Staff installed temporary fencing as a precaution while we evaluate erosion along the
creek bank. Staff is exploring long-term solutions with potential partners.

COUNTRY GARDENS

There is now an agreement in place with Design Perspectives for ongoing coordination
related to Country Gardens Park improvements (OSLAD-funded project), including next
steps for design and implementation. We anticipate shovels in the ground by Spring
2027.

LEGISLATIVE /| ADVOCACY

Staff is actively monitoring HB 5373, which would subject ALL recreational programs to
childcare licensure. Staff communicated with State Rep. Canty to advocate for park
district exemptions.

PHNRC
The volunteer burn crew conducted more burns this month.



BOARD MEETING AGENDA ITEMS 2026

April 2026 e 2026 CMP Q1 Report — Covering Jan—Mar 2026
e Appoint advisory positions to the Board June 2026-May 2027
e Acceptance of the FY2025 Comprehensive Annual Financial
May 2026 Report
June 2026 e Election of Park Board Officers
e Resolution Determining Confidentiality Closed Session Minutes
July 2026 e 2026 CMP Q2 Report — Covering Apr—June 2026
August 2026 e Approval Resolution NWSRA 2027 Assessment
September 2026 e annual harassment prevention training
e Resolution Approval of IAPD credentials
e Approve Ordinance issue bond
e Review alternating meeting formats
October 2026 e 2026 CMP Q3 Report — Covering Jul-Sep 2026
e Approve Prescribed Burn 2026-2027
November 2026 e Approve Resolution Truth in Taxation for Levy Year 2025
e FY2027 Budget presentation
e Approve Annual Tax Levy Ordinance
December 2026 e Schedule of 2027 meetings




LR Tebruary
\i QQE[E REPORT

TOTAL ACTIVE VIEWS AVERAGE EVENTS
PAGE USERS PER ENGAGEMENT COUNT
VIEWS USER TIME
10,468 | 3,740 2.80 46s 30,432
TOTAL VIEWS AVERAGE
MOST VISITED PAGES PAGE | J9ERE | PER |ENGAGEMENT| TYENTS
VIEWS USER TIME
Home Page 3,017 1,629 1.85 25s 10,277
Calendar of Events 1,275 302 4.23 14s 1,866
Camps 994 473 2.10 Tm 05s 3,486
Employment 483 316 1.53 16s 1,383
Location GMRC 403 252 1.60 27s 1,334
Winter/Spring 2026 Program Guide 382 210 1.62 35s 757
Special Events 313 228 1.37 25s 769
Registration 207 138 1.50 35s 693
General Info Summer Camps 186 129 1.44 45s 542
Staff Directory 185 143 1.29 55s 547
¢} JTIKTOK VIDEOS @phparks
< Analytics
Overview Video Audience LIVE < Analytics < Analytics Overview Video Audience LIVE
Feb 1, 2026 — Feb 28, 2026 Last 4 weeks v Overview Video Audience LIVE Overview Video Audience LIVE e, 0 R 2, 5 iastd weeks'v
PeiHormance © Feb 1, 2026 — Feb 28, 2026 Last 4 weeks v Sorted by: Most recent  Filter REached SUGISAEa0 RB——
e i Performance © 2 5 geroﬁ:'l‘??o?tﬁzaztozg-ggg’\slgrv\vool ye... 4:9 .
Viideo views 1'1‘}_4 Reach Conversions = Eb:; 11;21F7’M ®©o
o Likes 28 ol ‘™M Celebrating 60 years of inspiring
Foachediaudiance »?79 +47.37% ’ ? g:;(je;s:; 7d;e;\:1mers, and performers #...
Comments 0 3 ‘ > 2§1 ‘ 08 O S—— — I
Profile views : 525 oo Feb 1 Feb 8 Feb 15 Feb 22
Shares 5 4
Your most popular videos © Engaged audience/® SeSimorg
64

+14 (+28.00%) *

Feb1 Feb 8 Feb 16 Feb 22

PHPARKS.ORG



SOCIAL MEDIA STATISTICS (CONTINVED)

@prospectheightsparkdistrict

Views © 3-second views @ 1-minute views @  Content interactions @  Watch time @

14.8K 4 15.3% 368 4 208% 2 T 100% 207 T 4.5% 1h 38m 4 40.2%

Views breakdown

3K Feb1-Feb 28

Total
2K 14,843 | 153%

From organic

1K 14,843 | 153%

From ads

0 o%
Feb 1 Feb 6 Feb11 Feb 16 Feb 21 Feb 26

Viewers @

3177 1 10%

= Yiews == From organic From ads

Top Content By Views

"—. .:_ PACSFECT HOCH TS PARK DISTHICT
I J'll..r ""I "-"" r’-'- .r]

Big news for Prospect It’s time to start Spend your summer Spend your summer Creative Kids
Heights! The Prospe... planning for summer...  working where fun... working where fun... Preschool

Fri Feb 13, 9:39am Mon Feb 2, 7.00am Mon Feb 9, 7:00pm Wed Feb 18, 5:36pm Thu Feb 26, 5:48pm
@ 46K w5 @ 551 w3 @ 516 wo @ 476 L N+ o 471 w10
® 1 a5 ®1 - 2 ®0 - 2 ®0 0 L a0

Tebruary 2076

PAGE 2



SOCIAL MEDIA STATISTICS (CONTINVED)

I@l @prospectheightsparkdistrict

Views @ Reach @ Content interactions @

4.2K 4 371% 24K 4 121% 95 T 20.3%

Views breakdown

600 Feb1-Feb 28

Total
400 4,201 4 371%

From organic

200 4,201 | 371%

From ads

0 0%

Feb1 Feb 6 Feb 11 Feb 16 Feb 21 Feb 26

= Views == From organic From ads

Top Content By Views

S B

Big news for Prospect Celebrating 60 yearsof  Spend your summer Spend your summer Hop on over to Old
Heights! The Prospe... inspiring dancers,... working where fun... working where fun... Orchard Country Clu..
Fri Feb 13, 9:4Tam Sun Feb 1, 3:48am Wed Feb 18, 5:38pm Mon Feb 9, 7:00pm Tue Feb 24,12:45pm

e 467 913 @ 374 L B @ 230 L ) © 224 L @ 182 wo

® - 3 ®0 -+ 80 - 3 ®0 - 4 ®0 - 2

Tebruary 2076

PAGE 2



March 2026 Newsletter
Sent 3 Email | * Sent Feb 28, 2026 at 3:43pm CDT - €3 Resent Mar 4, 2026 at 8:03am CDT

6,033 sends - 3778 (64%) opens - 256 (49%) clicks - 126 (29%) bounces - 5 (19%)_unsubscribes

_ Untitled Multi-channel Ca... PM

o~— March 2026 Newsletter
Posted € - | & Social Post | - Posted Feb 28, 2026 at 3:57pm CDT

377 total views - 2 likes and reactions + 0 comments - 0 shares

Untitled Multi-channel Ca... PM

PAID AD IN JOURNAL & TOPICS NEWSPAPER

HOP ON OVER TO OLD ORCHARD COUNTRY CLUB FOR

DAY, MARCI

TARTING AT

SNAP SOME PHOTOS, PLAY FUN GAMES, AND DIG INTO
SOME DELICIOUS FOOD—IT’S THE PERFECT WAY TO START
THE EASTER CELEBRATION WITH SMILES ALL AROUND.

oL xp NI CLus
MT. PROS'PECT, IL 60056 OPEN TO FIRST 100 PEOPLE

PREPAID RESERVATIONS

$19.95 ADULTS
REQUIRED BY MARCH 14

$15.95 CHILDREN (AGE 2-14)
CALL OR EMAIL PAM

PNAUERT@PHPARKS.ORG
LANDLINE 224.248.8708

Tebrvary 2026



February ©)

2 02 6 MARKETING G}X

SOCIAL MEDIA STATISTICS

COMMUNICATIONS REPORT

n eoldorchardcountryclub

Views @ 3-second views @  1-minute views @  Content interactions @ Watch time @

2m 16S + se3%

554 T 72% 15 T 275% O 0% 0 0%

200
150
100
50

0

Feb1 Feb 6 Feb 11 Feb 16 Feb 21 Feb 26
= \iews == From organic From ads
Views @ Reach © Content interactions @

340 4 53% 14 L 417% 1 4 B5.7%

200
150
100
0
Feb1 Feb 6 Feb 11 Feb 16 Feb 21 Feb 26
= \iews == From organic From ads
847.255.2025

Views breakdown
Feb1-Feb 28

Total
554 1+ 72%

From organic

554 1 2%

From ads

0 0%

Viewers @

87 1 1806%

Views breakdown
Feb1-Feb 28

Total
340 1 s53%

From organic

340 1 53%

From ads

0 o%

OLDORGHARDGC.COM



ST

March 31, 2026

To:  Christina Ferraro, Executive Director
From: Shawn Hughes, Superintendent of Finance, HR and IT
Re: March 2026 Board Report

COOK COUNTY PROPERTY TAX DISTRIBUTIONS

Cook County has continued to send out emails concerning the distribution of Tax Year
2024 property tax funds (PHPD FY 2025). As of March 16%", 2026, the District has
received approximately 97.7% of the funds owed per Cook County’s final tax levy for the
District. However, since some of the distributions this year contain activity for other years,
the exact amount owed cannot yet be determined since the County is not providing
allocations for distributions at this time. Since most levy years do not receive 100% of
funds, we may have now received the last overdue payment for TY 2024/FY 2025
(although there should be partial payments and refunds in the future as is common for
most tax years).

TAX YEAR (TY) 2024 FY 2025 AGENCY TAX RATE REPORT: S 3,522,414
TY 2024 DISTRIBUTIONS BEFORE REFUNDS 12/31/2025: S 2,246,002
TAX YEAR 2024 AMT DUE 12/31/2025: $ 1,276,412

*RECEIVED 1/01-3/16/2026: S 1,195,522

ESTIMATED REMAINDER DUE AS OF 3/16/2026: S 80,890
3/16/2026 REMAINDER DUE % OF TAX LEVY, ESTIMATED: 2.30%
3/16/2026 RECEIVED % OF TAX LEVY, ESTIMATED: 97.70%

*Per Cook County's email, though this contains mostly TY 2024, small
payments or refunds for prior years may also be included.

AUDIT FY 2025
The Fiscal Year 2025 audit process is underway with Sikich. The finance team is busy
providing requested documents, reports, invoices, reconciliations, asset records, and
more which the auditors have requested. Follow-up requests will keep us busy for the
next few weeks.

HR/PAYROLL UPDATE (Becca Luecke)

We are actively preparing for the upcoming summer season. Summer seasonal positions
have been posted and recruitment is underway. The hiring process has begun, including
reviewing applications, scheduling interviews, and hiring applicants to fill seasonal roles
across departments.

In addition to hiring efforts, the team of staff who supervise seasonal summer positions
are working together to develop and organize the annual summer staff training program.
This training will provide seasonal employees with important information related to safety
procedures, district policies, customer service expectations, and overall job readiness to
ensure a successful and safe summer season.
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March 31, 2026

To: Christina Ferraro, Executive Director
From: Ray Doerner, Superintendent of Recreation
Re: March 2026 Board Report

SUMMER PROGRAM GUIDE PRODUCTION

The Summer Program Guide was posted on the website on March 16, 2026. Registration
opened for District residents on March 16 and opened to partner residents and non-
residents on March 23. Hardcopies of the program guide began to arrive in homes during
the week of March 23.

MACARTHUR MIDDLE SCHOOL MOCK INTERVIEWS

On Thursday, February 26, | was able to participate in the mock interview project at
MacArthur Middle School. This 8" grade project gives the students an opportunity to
participate in a mock interview and begin developing their interview skills. | appreciate
the opportunity to support our local students.

POOL CHAIR LIFT ANCHOR

The new Pool Chair Lift anchor was installed on the pool deck on Thursday, February 26.
We will now be able to utilize our new chair lift for this upcoming season and more to
come.

COOL SCHOOL CHALLENGE POLAR PLUNGE

On March 6, | was honored to join other park district staff and participate in the Cool
School Challenge Polar Plunge with School District 23 and the Prospect Heights Police
Department. We were happy to raise funds for Special Olympics lllinois and support
District 23.

FINANCIAL ASSISTANCE DONATION REQUESTS

On March 30, donation request letters were once again sent out to community
organizations for our financial assistance program. Financial assistance is only available
to park district residents and is a sliding scale based on the family’s income, number of
family members, and any extenuating circumstances. We appreciate the continued
support of the Prospect Heights Lions Club, Rotary Club of River Cities, and others to
provide this funding.

BLOCK PARTY PREPARATIONS

The staff will be meeting monthly or more from now until the date of the Block Party to
finalize preparations for the event. We have finalized the entertainment, are finalizing the
food truck vendors and community groups, along with starting to identify staff and
volunteers to assist. The Block Party is scheduled for Saturday, June 20, 2026.
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March 31, 2026

To: Christina Ferraro, Executive Director
From: Mark Grassi, Superintendent of Parks & Facilities
Re: March 2026 Board Report

GMRC FACILITIES

Staff are preparing for several capital improvement projects to enhance facility conditions
within the GMRC. Duct-Kleen, a commercial duct cleaning service vendor, is scheduled
for late April to perform cleaning, deodorization, debris removal, and routine maintenance
on ductwork, boilers, filters, and coils throughout the facility.

Surveillance system upgrades are being coordinated with Imperial Surveillance (formerly
Current Technologies) to enhance monitoring capabilities within the recreation center and
administration building. In addition, the water slide staircase will undergo partial
restoration by J.B. Metal Works, a contractor specializing in metal fabrication and
restoration. Facilities staff are also finalizing the maintenance list for all items requiring
attention as part of the seasonal pool start-up.

PARKS

Parks Department staff have begun early-season baseball field renovations at Lions
Field. Improvements include the addition of new infield mix, redefining field edges,
mechanical weed removal, installation of limestone screenings along the warning track,
and enhancements to home plate and dugout areas. Fertilizer and herbicide applications
will also be applied to turf areas. The split rail fence surrounding the playground at Lions
Park has been removed due to structural deterioration and safety concerns. A new split
rail fence may be replaced in the fall after evaluating the need. D’Arbor Professionals, a
tree removal contractor previously utilized by the District, will continue tree removal efforts
at Walnut Woods Park to improve overall tree health and restore the existing canopy.

SAFETY AND PROFESSIONAL DEVELOPMENT

Staff met with PDRMA to conduct a kickoff review, discuss the loss-to-premium analysis,
and establish a this year’s goal which will focused on updating the District’s safety manual.
Staff from the Recreation and Parks & Facilities Departments participated in several
professional development opportunities, including HELP 1, A Supervisor's Role in
Managing Risk in Parks and Recreation, and the Aquatics Day webinar.

The Superintendent of Parks & Facilities attended the Parks and Natural Resources
Section “March Madness Day Symposium,” which included sessions on bid processes
and contractor management (presented by Gewalt Hamilton Associates), advanced
capital planning, and ASTM standards related to playground safety and management.
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March 31, 2026

To:  Christina Ferraro, Executive Director
From: Marc Heidkamp, General Manager PGA
Re: March 2026 Board Report

GOLF
With improving weather conditions and early signs of spring, staff is anticipating an early
start to the golf season in March. Recent inquiries and phone calls indicate continued

strong interest in golf operations. The course opened for the season on Thursday March
26, 2026.

CLUBHOUSE

A new domestic hot water system was installed in mid-February and is expected to
provide a more reliable hot water supply throughout the building. Installation of a new
boiler system for winter heating is scheduled for June.

The double oven in the upper kitchen has been repaired with a new motor and is back in
service. The annual sprinkler system inspection is scheduled for March, at which time a
new sprinkler head will be installed in the freezer to meet Village requirements.

GOLF SHOP

New merchandise is arriving, and there has been strong interest in several new product
lines. Staff is planning a spring sale to promote the start of the season and reduce
carryover inventory from the previous year.

CART FLEET

The golf cart fleet is fully prepared for the 2026 season. All carts have been detailed, and
necessary mechanical repairs have been completed to ensure safe and reliable
operation.

FOOD AND BEVERAGE

February was a quieter month with fewer scheduled events. However, several additional
events have been secured, which are expected to support continued growth in 2026. Staff
is preparing for “Lunch with the Easter Bunny” on March 28, along with additional special
events for residents.



Golf Course Operations — YTD Revenue Comparison (Through February 2026

REVENUE YTD 2025 ($)
Greens fees $62.59
Golf Outings $0.00
Memberships $0.00
Golf Events $0.00
Club Rentals $0.00
Golf Shop $1,062.00
Golf Academy $0.00
Driving / Warmup Range $0.00
Food & Beverage $51,858.00
TOTAL $52,982.59

Rounds of Golf YTD
Number of Golf
Outings

YTD 2026 ($)

$2,450.00
$0.00
$0.00
$0.00
$0.00
$51.90
$0.00
$0.00
$54,374.00
$56,875.90

Golf Course Operations — Monthly Attendance (January 2026)

F & B Special Events TYPE
Party Birthday
Wedding Tastings
Fundraiser Casino
Party Baby Shower

State of the Union
Village Mt Prospect Breakfast
Wedding Tastings
Party Bridal Shower
Hersey High School -
Prospect Heights Police  Awards
Book Club Banquet

Total

DATE

2/1/2026
2/7/2026

2-9/11-26

2/15/2026

2/19/2026
2/21/2026
2/22/2026
2/23/2026
2/24/2026
2/25/2026

% Change ('25 vs '26)

3814.4%
0.0%
0.0%
0.0%
0.0%

-95.1%
0.0%
0.0%
4.9%
7.3%

0.0%

0.0%

# ATTENDEES

88
12
120
50

155
18
44

114
60
76

737
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March 31, 2026

To:  Marc Heidkamp, Director of Golf
From: Sean Lee, Superintendent of Golf
Re: March 2026 board report

GOLF COURSE CONDITIONS

The first half of February experienced colder, near-normal temperatures, followed by
warmer-than-average conditions in the second half of the month. Snowfall totals were
below average. The warmer temperatures provided an opportunity for early access to the
course to begin seasonal preparations. Greens covers were removed at the end of the
month, and turf conditions appear favorable as the grass begins to emerge from
dormancy and regain color. Over the coming weeks, staff will focus on course cleanup,
including removal of winter tree debris, in preparation for opening.

TriCore Environmental, environmental remediation consulting firm, has indicated the
need to collect additional core samples to further define the boundaries of identified soil
and underground water contamination. Additional drilling is anticipated later this year,
including work within the shop area at the northwest corner. Roadwork along Schoenbeck
Road is expected to begin soon, with utility marking and surveying currently underway.
Staff will monitor the project closely, particularly along the east side of the road where
District irrigation infrastructure is located.

PROJECTS

Repairs were completed on the bridge leading to the 17th green due to deterioration of
existing boards. All decking was removed down to the steel |-beams, inspected, and
replaced with new pressure-treated lumber.

Tree maintenance was also completed during February while ground conditions remained
frozen. A total of 24 trees were removed due to safety concerns or decline. Stump grinding
will be completed this spring.

EQUIPMENT

The golf cart fleet has been serviced and returned to the clubhouse in preparation for the
season. Winter equipment maintenance is nearing completion, with a limited number of
remaining items, including Parks Department mowers and trucks.

The greens mower that was under warranty repair has been returned and is operational.
Initial use indicates acceptable performance. Delivery of the new fairway mower and utility
cart is anticipated later this spring.

MAINTENANCE STAFF
The February safety training topic for golf maintenance staff was Hazard Communication.
Seasonal staff will begin returning in phases throughout March and April.
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March 31, 2026

To: Ray Doerner, Superintendent of Recreation
From: Laura Fudala, Recreation Supervisor
Re: March 2026 Board Report

PRESCHOOL
March was a very busy month in preschool! We started the month off celebrating Dr.
Suess week. We had crazy hair day, dress to impress and mismatch socks!

For St. Patrick’s Day each class had a little surprise the sneaky leprechaun got into some
“‘mischief” while the kids were taking a bathroom break! He did leave each child a plastic
gold coin and some chocolate gold coins!

We currently have 18 students registered for the 2026-2027 school year, which is four
more than last year at the same time.

KINDERSTOP
The sneaky leprechaun also visited the KinderStop room! He did make quite a mess
with moving tables and turning chairs over! He also left the kids a plastic gold coin!

CHILDREN’S PROGRAMS

We had 6 kids’ day off in March! March 17; 23-27. Kids had field trips to Lava Island,
Enchanted Castle, Chuck E Cheese, Wheeling Aquatics, Dave and Busters and a
movie.

In 2025 there were 73 participants and 2026 we had 102 participants.

SUMMER CAMP

Camp registration continues to be strong, and we currently are at 94% filled across all my
summer camp sections. | have been working on getting field trips booked for all camps
and am actively interviewing new camp counselors.
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March 31, 2026

To: Ray Doerner, Superintendent of Recreation
From: Marci Glinski, Recreation Supervisor
Re: March 2026 Board Report

DANCE
Dance costumes have arrived. Our dancers will try them on following spring break, and
they will get prepared for our recital on May 4 at Forest View Educational Center.

Our Competition Team did an amazing job at our 2 spring appearances at The Rockford
Ice Hogs game where our dancers performed on the ice (on a mat of course) in front of a
sold-out crowd. We also performed at the last game of season for The Windy City Bulls
at the Now Arena.

Our next competition is The Power of Dance the weekend of April 17-19.

PERFORMING ARTS

Creative & Performing Arts Camp registration is underway. Production Camps production
of “Rodeo & Juliet” currently has 28 actors registered with 12 in our aftercare program.
Creative & Performing Arts has a few spots available each week except for weeks 2 & 8,
which are completely full.

Our Creative Arts class had several pieces of art at the Prospect Heights Library Arts
Showcase on March 8.

ACTIVE ADULTS

| had 42 people at our Active Adult Summer Newsletter Preview Day for our active adults
to celebrate the start of our new season & introduce a fall overnight trip to Northern
Indiana’s Amish Country for 3 day/2nights.

SPECIAL EVENTS
Luck of the Irish Bingo was held on March 20 with 62 people in attendance. Our next
bingo will be Springtime Bingo on April 24.

Eggs After Dark, our updated Flashlight Egg Hunt, is on April 2 at OOCC on the Driving
Range. We currently have 43 kids signed up for this fun event.

Our Bunny Bash has been upgraded this year to include bunny themed games, a craft
station along with new photo opportunities for our young bunny enthusiasts. Hoppin’ To
Your House is currently full with 10 homes for us to visit. | will allow a waitlist for additional
families to sign up, with hopes that we can add them to our tour of Prospect Heights.
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March 31, 2026

To: Ray Doerner, Superintendent of Recreation
From: Panagiotis Zervas, Recreation Supervisor
Re: March 2026 Board Report

YOUTH ATHLETICS

The Youth Basketball League has wrapped up for the 2026 season. We had a great
season here. At our gym, we hosted the 5-6 grade boys’ playoffs, and it was successful
as we had some good games and crowned a champion at the end. Even the kids at the
lower grade levels that didn’t have playoffs had a good season. One of the coaches at
the kindergarten level mentioned to us how all the kids on her team had a great time for
their first basketball experience and that they are all excited to continue next year.

The Prospect Heights Park District, along with River Trails, Hoffman Estates, and South
Barrington will be collaborating to begin a Youth Flag Football league. We had a second
meeting about this league before the registration goes live to hash out final details.
Registration is live and the hope is to be able to enter a few teams across the divisions
as this is a new and fun program we are trying out.

Volleyball has wrapped up for the winter session. The winter session was more popular
than the fall session for both us and River Trails as 6 teams were formed for 3-5 grade
and 4 teams formed for 6-8 grade. The playoffs were action packed as some teams
played as many as 3 games in one night to win but all went well for this session.

AQUATICS

Pool season preparation is ongoing. | am excited to share that we have already surpassed
our target number of lifeguards for this season. To date, we have hired 29 lifeguards for
the season, which is two more than our target number. It was cool to hear how many new
guards were referred by friends who guarded last year. It speaks of the culture we are
trying to grow here.

We are also all ready to go for Typhoons season as we have figured out our coaching
staff and registration is live for that. We have already had people reach out and inquire
about it even before the registration opened.

FITNESS

Yoga on Tuesdays continues to be a popular program. We had Direct Fitness Solutions
come in last month to do a walk through of our Fitness Center. Lots of cool new upgrades
and we are working in collaboration with them to figure out what works and doesn’t work
on the quote they sent, and the hope is to have a signed quote and new equipment in
before the summer, and if not, even sooner.

Personal training is growing. We are up to 6 clients here and we have heard nothing but
good things as they go through their journey with our personal trainer. Some of the
positives we have heard is about our trainer’s positivity, ability to cater workouts to their
specific needs, and knowledge about the field.



February 2026, 960 visits vs. February 2025, 979 visits (19 visit decrease)

February 2026 Total Memberships: 311

1year passes: 141 3-month fitness: 15
1year gym/racquetball: 23 SilverSneakers/Renew Active: 115
6-month fitness: 17

Three Year Comparison — Monthly Acquisition (Seniors in parentheses)

Membership February 2024 February 2025 February 2026
3 months 3 1 5
6 months 3 1 1
1 year 7 (6) 8 (7) 6 (8)
Flzlsmgﬁ;szr:)igs # of New Members Total Revenue
3 months 5 $290
6 months 1 $130
1 year 6 $1,080
Seniors 8 $848




Prospect Heights Park District & Prospect Heights Wheeling Youth Baseball Softball
Agreement
Memorandum of Understanding Rev. 03.27.2026

PURPOSE

The Prospect Park District (hereafter “Park District”) recognizes that certain organizations
exist within the community whose purposes are to serve and enhance recreational
opportunities for a specific purpose and group. These organizations are separate and
independent from the Park District and provide for their own leadership, organizational and
operational structure. Although the stated missions of the organizations may differ, public
investment in public recreational facilities and programs creates a mutually beneficial
environment in which to provide quality recreation for all the individuals served by the

parties, as well as the public.

The Park District recognizes that at times it is in the best interest of the community that the
Park District works with outside organizations in coordinating, integrating and
consolidating the planning and provision of recreational facilities and programs when
basic functions are compatible, and a public benefit may be derived. Through working
relationships with outside organizations and joint efforts, each party can contribute to
greater public service without relinquishing their separate identities or any of their

individual responsibilities.

To this end, the Park District is willing to continue the working relationship and cooperative
Agreement with the Prospect Heights Wheeling Youth Baseball & Softball (hereafter
“PHWYBS”). With this Agreement, the parties will define the working relationship, mutual
expectations, and individual responsibilities. However, this Agreement cannot be
considered absolute; but shall serve as a frame of reference. Standards outlined herein
ensure that the parties’ concept of joint planning, use, and maintenance is followed to the
maximum extent possible, while retaining the essential freedom of discretion, decision,

and action in planning, developing and maintaining recreational programs.



Criteria and Conditions

1. This Agreement is not intended to create a partnership, joint venture, or joint
baseball / softball program. PHWYBS and the Park District shall each provide its
own leadership, structure, and must delegate operational duties to its membership.
Nothing herein shall be construed to create an employment, volunteer, or agency
relationship between PHWYBS nor its members, officers, volunteers, or agents and
the Prospect Heights Park District.

2. PHWYBS shall conduct its own financial business and be financially self-
supporting.
3. PHWYBS shall have its own volunteer governing board with adopted written

bylaws or guidelines to guide the board in policy-making decisions, PHWYBS is a
not-for-profit corporation or organization dedicated to offering and promoting
recreational activities which are compatible with and supplement Park District
programs.

4. Teams or leagues shall be sponsored only by those organizations, firms, or
companies whose activities are not detrimental to the welfare of youth. Specifically,
no firm or company whose advertising reflects the sale of alcoholic beverages or
tobacco, or cannabis products shall be permitted to sponsor the program or be
permitted to display any form of such advertising in connection with the program.

5. PHWYBS shall provide a list of officers including mailing & email addresses
and telephone numbers.

6. PHWYBS shall designate both a liaison and alternate liaison and provide the
individuals’ telephone numbers and other contact information to the Park District.

7. PHWYBS shall fully cooperate with any investigation conducted by or on
behalf of the Park District and/or the Park District Risk Management Agency
"PDRMA". Failure to fully cooperate with any such investigation shall constitute a
breach of Agreement and in the sole discretion of the Park District, may resultin
revocation or suspension of any group privileges under this Agreement.

8. PHWYBS or members of PHWYBS will not advertise or solicit participants
using the name or logo of the Park District without prior written permission of the
Park District.



9. All fees, charges, monies, and expenditures shall be handled by PHWYBS
itself, with its own accounts in the group’s name. The group shall have a written
policy regarding refunds. All requests for refunds shall be addressed in a timely
manner.

10. PHWYBS acknowledges and agrees that the group is responsible for all
expenses, including, but not limited to, the provision of equipment and materials
related to PHWYBS’s activities and use of Park District property and facilities,
unless otherwise specified in this Agreement or its Addendums or otherwise
specified and agreed to in writing.

11. Activities, programs, and events sponsored by PHWYBS shall not, other than
to adhere to specific membership guidelines, program requirements, or minimum
residency standards, discriminate against or exclude any individual, for
participation for reasons of race, color, creed, national origin, sex, sexual
orientation, disability, or any other characteristic protected by local, state, or
federal law.

12. PHWYBS understands and agrees that it is solely responsible for determining
whether any staff, employee, or volunteer is qualified and suitable for any PHWYBS
position and/or activity and that the Park District is not responsible for any hiring or
retention decision. PHWYBS agrees to conduct criminal background checks for all
employees and volunteers eighteen years of age or older and who directly supervise
individuals under the age of eighteen (18) years or age. PHWYBS agrees to cross-
reference all staff, employees, and volunteers with the federal and state of Illinois
Child Offender Databases. Inthe conduct of such criminal background searches
PHWYBS will comply with the provisions of Article 8-23 of the Illinois Park District
Code (70 ILCS 1205/8-23) AS IF the Affiliate were the Park District.

13. Registration with PHWYBS shall not be limited to the residents of the Park
District.

14. PHWYBS shall comply with all applicable local, state, and federal laws,
including, but not limited to the Illinois Human Rights Act, the American with
Disabilities Act, and the Civil Rights Act of 1964. PHWYBS shall base employment,
volunteer, and participation criteria upon personal capabilities and qualifications
without discrimination because of race, color, religion, sexual orientation, sex
(except as an appropriate division for athletics programming), national origin, age
(except as an appropriate division of programming levels for youth athletics



programming), marital status, or any other protected characteristic as established
by law.

15. PHWYBS agrees that, at all times, that PHWYBS shall be (and shall conduct
its business) in full compliance with all applicable federal, state, provincial,
territorial, and local laws, regulations, and ordinances, including the Protecting
Young Victims from Sexual Abuse and Safe Sport Authorization Act of 2017, the
Children's Online Privacy Protection Act of 1998, and Privacy Laws. PHWYBS agrees
that it shall at all times (i) foster a culture of respect and a positive and safe
environment for all Participants, (ii) provide its teams, coaches and any other
personnel with best-in-class support, training and resources to promote respect,
prevent abuse and encourage safe play, and (iii) protect all Participants from all
forms of abuse, violence or any other misconduct with respect to all of PHWYBS’s
operations and services.

. Facility Use

1. PHWYBS will submit a schedule of field use for the baseball season at least
3 weeks prior to the beginning of the season to the Park District. Changes and
updates to scheduled practices and games will be submitted to the Park District at
least 24 hours prior and subject to Park District approval. PHWYBS will receive first
priority for use of each of the Park District baseball and softball diamonds over
other organizations. With the following exceptions, the Park District also agrees to
give first priority to PHWYBS for the baseball and softball diamonds during the
baseball season (Lions, McDonald, Muir, and Eisenhower).

a. By January 30 of each year, the Park District will supply PHWYBS with
a list of dates and times that fields will not be available due to Park District
events.

b. For additional Park District events not provided in this initial list, the
Park District will give PHWYBS at least 2 weeks written notice of the need to
use a field.

2. The use of the Gary Morava Recreation Center for meetings, picture day and
special events will be made available at no charge and is based on availability and
Park District scheduling concerns. The Park District retains the right to move, cancel
or reschedule meetings with reasonable advance notice based upon Park District
needs.



3. PHWYBS requests for use of Park District facilities other than those set forth
in this Agreement or its Addendums shall be made at least one (1) month in advance
to insure availability of staff. Park District programs take precedence over such
requests other than those set forth in this Agreement or its Addendums.

4. Itis the sole responsibility of PHWYBS to determine whether any facility,
field, or location is safe, suitable, and/or appropriate for any intended use.

5. PHWYBS shall inspect each facility, field, or other location prior to and after
each use and shall promptly report any unsafe condition (holes in sports fields,
broken equipment, etc.) to the Park District. To the extent feasible, the Park District
shall correct any reported unsafe condition prior to the next scheduled PHWYBS
game or practice. As with all the provisions of this Agreement, this provision is for
the benefit of contracting parties only, and is not intended to acknowledge,
recognize, impose, or establish any legal duty owed to any third party.

6. Any holes or low spots on any field should be marked with field marking paint
or spray paint for park maintenance crew to fill in.

7. PHWYBS is solely responsible for providing supervision and security
services, as needed, for all PHWYBS activities.

8. PHWYBS owns and maintains lock boxes and/or storage sheds located at
Muir Park, Lions Park, and McDonald Field for the purpose of storing PHWYBS
equipment and materials. Such ownership and use shall note be construed as
creating any obligation, responsibility, or liability on the part of the Park District for
the contents, condition, or security of such storage units or their contents.

9. PHWYBS shall adhere to all applicable facility and Park District ordinances,
rules, regulations, policies, and procedures. (i.e., all dogs must be on a leash. No
alcohol or cannabis on Park District property. No smoking or vaping in playground
areas or on fields while spectating or participating in any organized athletic
programs or special events. Drones are permitted only with Park District
authorization.) Additional information can be found at phparks.org.

[ll. Rental/Usage Fee

1. PHWYBS will reimburse the Park District for all PHWYBS field maintenance
costs at a rate of $25.34/hour for labor and $25.34/hour for tractor use in
calendar year 2026. Thereafter, the rate for both will increase 2% per year.



V.

1.

2. PHWYBS will be charged for use of the lights, at the conclusion of all the
seasons, on McDonald Field and Lions Field in November of each year.

3. PHWYBS will be charged for use of water, at the conclusion of all the
seasons, on Lions Field in November of each year.

4. PHWYBS will reimburse the Park District for their cost of chalk, infield mix,
field paint and drying agents required to prepare the fields for PHWYBS.

5. Mowing of ball fields and adjoining park property once per week is included
at no charge to PHWYBS. If requested at a higher frequency by PHWYBS a flat
fee of $50 per field will be charged per occurrence.

6. Application of a weedkiller each spring and periodic spot weeding as needed
during the spring and summer of each ball field is included at no charge to
PHWYBS. If requested at a higher frequency by PHWYBS, supplies will be
charged at cost plus a flat fee of $50 per field.

Advertisement

The Park District will provide PHWYBS with a maximum of one-quarter page of
advertising in their seasonal program guide. If requested by PHWYBS, the Park
District will include a full page (front and back) in the winter program guide for
PHWYBS registration materials at a cost to be determined by the Park District each
year. PHWYBS is responsible for providing information for the advertisementin a
camera-ready format. A copy of the Park District’s program guide production
timeline, with established deadlines for promotional copy, will be given to PHWYBS
on an annual basis.

The Park District will provide a link from their website to the official PHWYBS
website.

The Park District will, upon request, share PHWYBS information on the Park
District’s social media platforms, subject to Park District staff review and approval.
The Park District will permit the display of PHWYBS literature within the recreation
center, subject to Park District staff review and approval.

The Park District may permit PHWYBS to place lawn signs on Park District property,
subject to Park District staff review and approval in accordance with Park District

policies and designated locations.



V. Insurance and Indemnification

PHWYBS shall procure and maintain for the duration of this Agreement, the following
insurance against claims for injuries to persons or damages to property which may arise

from or in connection with any of PHWYBS’s activities:

A. Commercial General and Umbrella Liability Insurance

PHWYBS shall maintain commercial general liability (CGL) and, if necessary, commercial
umbrella insurance with a limit of not less than $1,000,000 each occurrence. If such CGL

insurance contains a general aggregate limit, it shall apply separately to this Agreement.

CGL insurance shall be written on Insurance Services Office (ISO) occurrence form CG 00
01 10 93, or a substitute form providing equivalent coverage, and shall cover liability
arising from premises, operations, independent contractors, products-completed
operations, personal injury and advertising injury, liability assumed under an insured
contract (including the tort liability of another assumed in a business contract), and shall

not be endorsed to exclude claims arising from athletic participation.

The Park District shall be included as an insured under the CGL, using ISO additional
insured endorsement CG 20 26 or a substitute providing equivalent coverage, and under
the commercial umbrella, if any. This insurance shall apply as primary insurance with
respect to any otherinsurance or self-insurance afforded to the Park District. Any
insurance or self-insurance maintained by the Park District shall be excess of PHWYBS’s

insurance and shall not contribute to it.
The CGL policy must include individuals for athletic participation.

B. Business Auto and Umbrella Liability Insurance

If applicable, PHWYBS shall maintain business auto liability and, if necessary, commercial
umbrella liability insurance with a limit of not less than $1,000,000 each accident. Such
insurance shall cover liability arising out of any auto including owned, hired and non-

owned autos.

Business auto insurance shall be written on Insurance Services Office (ISO) form CA 00 01,

CA0005,CA0012,CAO00 20, or a substitute form providing equivalent liability coverage. If



necessary, the policy shall be endorsed to provide contractual liability coverage equivalent

to that provided in the 1990 and later editions of CA 00 01.

C. Workers Compensation Insurance

If applicable, PHWYBS shall maintain workers compensation and employers’ liability
insurance. The commercial umbrella and/or employers liability limits shall not be less than
$1,000,000 each accident for bodily injury by accident or $1,000,000 each employee for
bodily injury by disease.

D. Other

If the Park District has not been included as an insured under the CGL using ISO additional
insured endorsement CG 20 26 under the Commercial General and Umbrella Liability
Insurance required in this Agreement, PHWYBS waives all rights against the Park District
and its officers, officials, employees, volunteers, and agents for recovery of damages

arising out of or incident to PHWYBS’s use of any Park District property or facility.

E. General Insurance Provisions
1. Evidence of Insurance

Prior to exercising any rights under this Agreement, PHWYBS shall furnish the Park District
with a certificate(s) of insurance and applicable policy endorsement(s), executed by a duly
authorized representative of each insurer, showing compliance with the insurance

requirements set forth above.

All certificates shall provide for 30 days’ written notice to Agency prior to the cancellation
or material change of any insurance referred to therein. Written notice to Agency shall be

by certified mail, return receipt requested.

Failure of the Park District to demand such certificate, endorsement, or other evidence of
full compliance with these insurance requirements or failure of the Park District to identify
a deficiency from evidence that is provided shall not be construed as a waiver of

PHWYBS’s obligation to maintain such insurance.



The Park District shall have the right, but not the obligation, to prohibit PHWYBS from using
the premises until such certificates or other evidence that insurance has been placed in

complete compliance with these requirements is received and approved by Park District.

Failure to maintain the required insurance may result in termination of this Agreement at

Park District’s option.

PHWYBS shall provide certified copies of allinsurance policies required above within 10

days of the Park District’s written request for said copies.

2. Acceptability of Insurers

For insurance companies which obtain a rating from A.M. Best, that rating should be no
less than A VIl using the most recent edition of the A.M. Best’s Key Rating Guide. If the
Best’s rating is less than A VIl or a Best’s rating is not obtained, the Park District has the

right to reject insurance written by an insurer it deems unacceptable.

3. Cross-Liability Coverage

If PHWYBS’s liability policies do not contain the standard ISO separation of insured’s
provision, or a substantially similar clause, they shall be endorsed to provide cross-liability

coverage.

4. Deductibles and Self-Insured Retentions

Any deductible or self-insured retentions must be declared to the Park District. At the
option of the Park District, PHWYBS may be asked to eliminate such deductibles or self-
insured retentions as respects the Park District, its officers, officials, employees,
volunteers, and agents or required to procure a bond guaranteeing payment of losses and
other related costs including but not limited to investigations, claim administration and

defense expenses.

F. Indemnification

PHWYBS shall indemnify and hold harmless the Park District and its officers, officials,
employees, volunteers and agents from and against all claims, damages, losses and

expenses, including but not limited to legal fees (reasonable attorney’s and paralegals’



fees and court costs), arising from or in any way connected with (l) the conduct or
management of the premises or of any business or activity therein, or any work or thing
whatsoever done, or condition created in or about the premises during the term of this
Agreement; (ii) any act, omission wrongful act or negligence of PHWYBS or any of
PHWYBS’s partners, directors, officials, officers, agents, employees, members,
volunteers, participants, invitees, licensees, contractors, or subcontractors; (iii) any
accident, injury or damage whatsoever occurring in or upon any Park District property or
facility, regardless of whether or not itis caused in part by a party indemnified hereunder.
Such obligation shall not be construed to negate, abridge, or otherwise reduce any other
right or obligation of indemnity which would otherwise exist as to any party or person
described in this Paragraph. PHWYBS shall similarly protect, indemnify and hold and save
harmless the Park District, its officers, officials, employees, volunteers and agents against
and from any and all claims, costs, causes, actions and expenses including but not limited
to legal fees, incurred by reason of PHWYBS’s breach of any of its obligations under, or

PHWYBS’s default of, any provision of this Agreement.

VI. Miscellaneous Provisions

1. At the beginning of each season, the Park District will drag and prepare fields
which PHWYBS has requested to utilize (Lions, McDonald, Muir, and Eisenhower).

2. Pre-game field maintenance shallinclude the following activities (weather
permitting) Lions, McDonald, Muir, Eisenhower).
a. Dragging the infield for purpose of loosening the soil.
b. Raking the dirt from the lips as needed to prevent buildup and the
need for lip removal each season.
c. Chalking the batters’ boxes and baselines
d. Painting the foul lines in the outfield grass as needed

3. At the end of each season, the Park District will level the fields as needed,
replace soil lost during the season, and make any other necessary field repairs. The
cost of needed material will be paid for by PHWYBS and labor costs will be assumed
by the Park District (Lions, McDonald, Muir, and Eisenhower).



4. Sprinkler heads shall be flushed in the fall and prepped in the spring and
labor costs will be assumed by the Park District.

5. The Park District will distribute keys for field lights to PHWYBS. PHWYBS
must coordinate use of field lights within the program. Field lights must be turned
out by 10:30 p.m. on each ball field.

6. The Park District will give PHWYBS access to the sprinkler system. PHWYBS
must coordinate use of the sprinkler within the program.

7. PHWYBS must maintain a behavior management policy for all players,
coaches, parents and spectators.

8. An official league phone humber and website must be provided for public
use.
9. To the extent that the Park District assists PHWYBS by preparing and

maintaining non-Park District owned fields for league use, PHWYBS fully
understands and agrees that the Park District is in no way assuming any duty to
maintain or inspect non-Park District owned property.

10. Routine maintenance as it relates to cleanliness and appearance unless
specifically outlined in the Agreement will be provided by the Park District at their
sole expense. Other projects and ongoing capital improvement requests for any
field shall be decided on a case-by-case basis with the sharing of expenses to be
negotiated between PHWYBS and the Park District based on the budget of both
parties.

11. Annualjoint field inspection to take place between PHWYBS liaison, Park
District Superintendent of Parks & Facilities and ball field maintenance staff prior to
April 1%t of each year (Lions, McDonald, Muir).

12. The Park District will report to PHWYBS on the condition of each of its fields
by 3:00p.m. on weekdays so that PHWYBS may make other arrangements to
cancel/reschedule game/ practice(s).

13. Fields are prepared Monday - Friday by park staff. Any changes to game/
practice schedules must be relayed to Park staff before 1:00 p.m. Monday - Friday.



Thereafter, PHWYBS may make other arrangements to prepare fields or
cancel/reschedule game/ practice(s).

14. PHWYBS and the Park District understand that excessive amount of drying
agent changes the infield mix and, therefore, needs to be removed at the end of
each day.

15. PHWYBS shall provide the Park District will materials necessary for the Park
District staff to answer simple questions regarding registration and the on-going
activities of PHWYBS. The Park District will make a reasonable effort to respond to
such questions and route people to the PHWYBS website for further information.

16. The Park District agrees to allow PHWYBS to post PHWYBS registration
materials at the Gary Morava Recreation Center and to provide a mechanism for
PHWYBS registrants to drop-off registration forms at the Gary Morava Recreation
Center.

17. PHWYBS is responsible for following the Park District’s severe weather
protocol. Player safety is the sole consideration with regard to lightning delays or
cancellations. When lightning is detected by the Park District lightning detection
system or seen by a participant (coaches, players, parents, or other spectators) all
play willimmediately cease. All participants should be directed to appropriate
shelter. If no safe structure is available, participants should be instructed to shelter
in their vehicles. Neither practice nor play should resume until either the “All Clear”
is sounded by Park District lightning detection system or 30 minutes has passed
following the last sighting of lightning. (Note thatthe 30-minute countdown restarts
at each lightning sighting during the countdown.) Itis the responsibility of all
PHWYBS coaches to enforce this protocol and communicate it to the referee who
has the authority over games.

VII. No Third-Party Beneficiary

This Agreement is entered into solely for the benefit of the contracting parties, and nothing
in this Agreement is intended, either expressly orimpliedly, to provide any right or benefit
of any kind whatsoever to any person or entity who in not a party to this Agreement, or to

acknowledge, establish orimpose any legal duty to any third party.



VIII. Termination and Duration

1. The initial term of this Agreement shall commence on the date hereof and
end on March 27, 2029. Thereafter, this Agreement shall be deemed automatically
renewed for successive one-year periods unless either party shall advise the other
party in writing of its intention not to renew the Agreement at least 90 days prior to
the annual renewal date of its intention not to renew the Agreement, or unless the
Parties otherwise mutually agree to terminate the Agreement.

2. The Park District retains the right to alter the terms and conditions of this
Agreement or to terminate this Agreement at any time and for any reason, including,
but not limited to misconduct of PHWYBS or for misuse of property, for purposes
deemed necessary for public safety or preservation of property, if termination
serves the interests of Park District residents, or because PHWYBS has breached
any of its obligations under this Agreement.

3. PHWYBS may terminate this Agreement by providing a minimum of 45 days
written notice.

4, PHWYBS will have financial responsibility to the Park District for any
outstanding fees and/or money owed to the Park District and shall promptly
reimburse the Park District. Any money owed to PHWYBS by the Park District shall
be promptly reimbursed.

5. The Agreement may be amended by the written approval of both Parties.

6. IN WITNESS WHEREOF, each of the Parties has caused this Agreement to be
executed by a duly authorized officer thereof as of the date first above written.

Authorized Signature of PHWYBS Authorized Signature of Prospect Heights Park
District

Date Date



ST

March 25, 2026

To: Park Board of Commissioners

From: Christina Ferraro, Executive Director

Re: Consideration of a Purchase Agreement with Neder Capital Services LLC for Muir
Park

Background

In 2019, Lexington Homes (“Lexington”) entered into a contract with JFH Academy,
located adjacent to Muir Park, to purchase the property for the development of a 69-unit
townhome project. As part of that effort, Lexington approached the Prospect Heights Park
District to explore a land exchange to accommodate a stormwater detention basin and
corresponding improvements to Muir Park.

Over the course of the project, there were numerous meetings and discussions involving
community members and representatives from Lexington, the Park District staff, the City
staff, the Park Board, City Council, and the City’s Planning and Zoning Board of Appeals,
in addition to legal counsel, civil engineers, and landscape architects. The proposed
improvements included reconfiguration of the existing ball field, construction of a new
parking lot, and incorporation of a detention basin. The Park District also gathered
community input through meetings, emails, and an official survey regarding potential
redevelopment of Muir Park.

In 2021, the Park Board approved the terms of a Purchase and Sale Agreement with
Lexington Homes for the exchange of land. The agreement required Lexington to
commence construction by July 1, 2023, which was later extended to July 1, 2024. As
Lexington was unable to finalize acquisition of the JFH Academy property, the
development did not proceed, and the agreement was subsequently unwound.

Lexington is now working with Neder Capital LLC (“Neder”) through an assignment to
reestablish the planned unit development. Under the revised proposal, Neder will serve
as the developer and builder and intends to utilize Lexington’s architectural plans with
minor modifications.

The Planning and Zoning Board of Appeals approved the proposed development on
February 25, 2026, contingent upon an updated traffic study. Final engineering plans will
also need to be revised to meet current code requirements. The City Council conducted
a first reading on March 23, 2026, with final consideration anticipated on April 13, 2026.

Motion

Motion to approve a Purchase and Sale Agreement with Neder Capital LLC for property
associated with Muir Park.
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