MINUTES OF THE REGULAR BOARD MEETING
OF THE COMMISSIONERS AND OFFICERS
OF THE PROSPECT HEIGHTS PARK DISTRICT
GARY MORAVA RECREATION CENTER
110 W. CAMP MCDONALD ROAD, PROSPECT HEIGHTS, IL 60070
TUESDAY, APRIL 28, 2026

Call to Order

Roll Call

Commissioner Jones called the Regular Board Meeting of the Prospect Heights Park District
to order at 7:00 p.m.

Commissioners present:  Ellen Avery, Betty Cloud, Paul Fries, Tim Jones, Eric Kirste, Steve
Messer
Commissioners absent:  Karl Jackson

Also Present: Christina Ferraro, Executive Director, Edlyn Castil, Marketing &
Communications Manager/Recording Secretary

A quorum was present.

Corrections/Additions/Approval of Agenda

A motion was made by Commissioner Avery and seconded by Commissioner Cloud to
approve the agenda as submitted. The motion was approved by a voice vote with
Commissioner Jackson absent. The motion carried.

Recognition/Welcome
There was no one in attendance.

Consent Agenda

Commissioner Jones indicated there was a correction in the minutes. The correct minutes
should read that the call to order was at 7:00 p.m.

A motion was made by Commissioner Kirste and seconded by Commissioner Messer to
approve the Consent Agenda as amended. The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Cloud, Fries, Jones, Kirste, Messer
Nays: None

Abstain: None

Absent: Commissioner Jackson

The motion carried.

Announcements (Meetings)
The next Regular Board Meeting will be held at Gary Morava Recreation Center on May 26,
2026 at 7:00 p.m.

Staff Report

Executive Director — Executive Director Christina Ferraro reported on several ongoing
legislative and operational initiatives. Staff will attend the upcoming legislative conference in
Springfield to meet with local legislators, thank them for their support of the OSLAD grant,
and advocate for additional funding opportunities. Discussion continued regarding proposed
state e-bike legislation that could limit local control over bike path regulations. Staff is
evaluating potential changes to signage, rules, and trail classification to better reflect shared
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Staff Report continued

recreational use should the legislation pass. Updates were also provided on proposed child
care licensure changes, which could significantly impact park district programming, staffing,
and facility requirements. IAPD continues to advocate on behalf of park districts regarding the
issue.

The Board also received updates regarding financial and operational planning. Staff has been
evaluating banking and investment opportunities with local financial institutions to maximize
interest earnings while maintaining cash flow flexibility. Potential investment strategies could
generate significant annual interest revenue for the District. The management analyst was
recognized for quickly developing a comprehensive master plan tracking tool, updating park
code ordinances for legal review, and assisting with personnel manual organization and
accessibility improvements. Additional updates included discussions with PHYBS regarding
potential turf and batting cage improvements at Lions Field, as well as preliminary planning
for replacement golf carts at the golf course using updated, data-driven pricing estimates.
Christina also requested that the staff provide a broader list of potential capital improvements
by October to better align with long-term planning efforts. Additional concerns were noted
regarding aging fencing by McDonald Field, some of which are already included in the
District’s capital improvement plan.

Unfinished/Ongoing Business
Consideration of a Purchase Agreement with Neder Capital Services LLC for Muir Park
This item will be discussed in Executive Sessi

New Business
There was none.

Recess into Executive Session

A motion was made by Commissioner Messer and seconded by Commissioner Kirste to
recess into Executive Session of 5 ILCS 120/ Open Meetings Act for the purpose of Section
2(c)(6) the purchase and sale of real property, including price and terms, at 7:14 p.m. The
motion was approved by a voice vote with Commissioner absent. The motion carried.

Action as a Result of the Executive Session
Open session reconvened at 7:54 p.m. During Executive Session, the Board discussed
matters related to property negotiations.

A motion was made by Avery and seconded by Messer to approve the purchase and sale
agreement with Netter Capital Services, substantially in the form presented subject to final
review and approval by legal counsel and the executive director of all exhibits, Park
improvement plans and final wording changes. The motion was approved by a roll call vote.

Ayes: Commissioners Avery, Cloud, Fries, Jones, Kirste, Messer
Nays: None

Abstain: None

Absent: Commissioner Jackson

The motion carried.
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Adjournment
With no further business to discuss, a motion was made by Commissioner Fries and

seconded by Commissioner Messer to adjourn the Regular Meeting at 7:57 p.m. The motion
was approved by a voice vote with Commissioner Jackson absent. The motion carried.

Elizabeth “Betty” Cloud, Secretary



